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e Communication
* Equity

e Legacy Lands
* Facilities
e Climate Change

e Programs for young people in the City
e Services for the older adults
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2018-2020 KEY OBJECTIVES
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OUR DECISION PRINCIPLES 2018-2020 KEY INITIATIVES
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Partnering and Collaboration of Service Analysis
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Enhance tools and processes to improve communications: within departments, across departments, and with Council.
Continuous Improvement

Updisted us of 2017




WASHINGTON’S PHASED APPROACH

Modifying Physical Distancing Measures as we Reopen the State

INDIVIDUALS AND BUSINESSES SHOULD FOLLOW ALL REQUIREMENTS LISTED ABOVE DURING ALL PHASES
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GOVERNOR
INSLEE'S PHASED

APPROACH

Following Safe Start Washington’s Phased Approach provides a
clear path forward
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BUDGET GUIDANCE
WASHINGTON
Budget 2020 2020 2021 Budget Plan 2022 Budget Plan
Governor's Phase Phase Service Delivery Staffing Level Revenue Operating Capital Revenue Operating Capital
PHASE 1
Stay Home, Stay Safe Essential No travel No hirings Property Tax Status Quo No hirings 2020 Essential Capital Property Tax Status Quo No hirings Essential Capital
No Gatherings Essential capital No seasonals 2020 Fee Schedule No seasonals 2020 Fee Schedule No seasonals
Only Essential Travel No OT No late fees or penalties No OT No late fees or penalties No OT
Essential Businesses Weork at Home Limited Com Dev Fees Weork of Home Limited Com Dev Fees Work of Home
Some outdoor recreation No Recreation Fees/Rentak Furlough employees No Recreation Fees/Rentals Furlough employees
if a Rollback Furloughs No travel No travel
Leave accruals to be used Essentid expenses Essentid expenses

PHASE2
Limited Reopening Essentia + No fravel Hiring exceptions per Mayor Property Tax 1% 2020 Limited Budget 2020 Essential Capital Property Tax 1% 2021 Limited Budget Essential Capital
5 People Gatherings COVID costs Essential capital No seasonals 2020 Fee Schedule No seasonals 2021 Fee Schedule
Limited Travel No OT No late fees or penalties Hirng exceptions per Mayor No late fees or penalties
New Construction Work af Home Com Dev Fees resume Work ot Home ComDev Feesresume
Retail limited Work onsite permitted No Recreation Fees/Rentak  Work onsite permitted No Recreation Fees/Rentals
50% capacity for restaurants No travel
Recreation with fewer than § Neo OT
PHASE3
Moderate Reopening Limted Budget  Limited travel Begin hiring Property Tax 1% 2020 Status Quo Budget 2020 Capital Projects Property Tax 1% 2021 Status Quo Budget 2022 Capital Budget
Gatherings [of 10 to possibly 50) Capital Projects Seasonals 2021 Fee Schedule Studies 2022 Fee Schedule Studies
Resume Travel Studies Work at Home ([compromised) Late fees and penalties Late fees and penalties
Govt, libraries. movie theaters Work onsite Com Dev Fees resume ComDev Feesresume
75% capacity forrestaurants Offices open Recreation Fees/Rentdls Recreation Fees/Rentdls
QOutdoor group activities
PHASE 4
Resume Public Interaction Full Budget Travel permitted Work onsite Property Tax 1% 2021 Proposed 2020-2021 Capital Projects  Property Tax 1% 2022 Proposed Budget 2022 Capital Budget
Allow gatherings >50 Studies Offices open 2021 Fee Schedule Decision Packages Studies 2021 Fee Schedule Decision Packages Studies
Continue travel Late fees and penalties Late fees and penalties
Resume unresiricted worksites Comm Dev Fees Comm Dev Fees

Recreation Fees/Rentds Recreation Fees/Rentals
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e  Comprehensive Planning Process with the Community

el Technology Improvements:

*New System Replacement for financials, permitting, asset management
e Electronic Patient Care Reporting

s City Communications Program

¢ With the hire of a new Communications Director, a new City
Communications program will follow

2021-2022 RECOMMENDED
BUDGET
HONESTY HIGHLIGHTS




Facilities Maintenance Worker

Grounds Maintenance Worker

Hydroseeder

New HVAC System for the Library

Lacamas Lake

e Water Quality Project

* Dam Improvements

e Trails around the Lake

* Improvements to Leadbetter House

* Improve Boat Launch at Wildlife League site

2019-2020 RECOMMENDED
BUDGET
LAND HIGHLIGHTS




New Fire Engine

Crown Park Improvements

Community Center Improvements

2019-2020
RECOMMENDED BUDGET
PEOPLE HIGHLIGHTS

Grass Valley Tennis Court Resurfacing
Louis Bloch Bleacher and ADA Improvements
Solid Waste Driver and a New Garbage Truck

New Water Reservoir

Astor Street Sidewalk Replacement

Improve intersection at Grand Ridge and Brady




- Changes may occur until adoption
* Revenue collections

* Economic news

DYNAMIC BUDGET PROCESS + Personnel changes

* COVID-19 and Flu Season

- We adapt until adoption, as an example
* Revisiting Capital




2021-2022
RECOMMENDED
BUDGET
HIGHLIGHTS

- Revenue Assumptions

- Property Taxes

- 2021 Property Tax increased by 1%

* 2022 Property Tax increased by 1%
* Fee Schedule

- 2021 maintain at 2020 levels

- 2022 increase at CPI (rounded to the nearest $)
- Impact Fees

- Park Impact Fees Increased by CPI

- Utility Rates — 5 Year Analysis Implemented
* SDCs — Increased with the City-wide rate




Next Meeting

QUESTIONS | g

Property Taxes




