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COMMUNITY NEED

Community input

More programs, especially for young children.

More and varied resources, specifically books.

Increased/better communication about events.

Strategic goals Mission

Remove barriers.

Focus on early literacy.

Build or strengthen partnerships.

Encourage lifelong learning at every age.

The Camas Public Library is dedicated to
serving our community with

Meaningful connections,

Engaging enrichment, and

Pathways to knowledge.Make using the Library convenient and easy.



ALIGNMENT

Community input

More programs, especially for young children.

More and varied resources, specifically books.

Increased/better communication about events.

Strategic goals Mission

Remove barriers.

Focus on early literacy.

Build or strengthen partnerships.

Encourage lifelong learning at every age.

The Camas Public Library is dedicated to
serving our community with

Meaningful connections,

Engaging enrichment, and

Pathways to knowledge.Make using the Library convenient and easy.

Programs

Content Delivery

User Experience (UX) Outreach

UX

UX Outreach

Content Delivery Programs

Outreach

Programs Content Delivery

Outreach Programs

UX Programs

Programs Content Delivery



Content Delivery
Circulation Services Specialist 

Library Associate 

Library Aides

Service Desk
Shelving, Check-ins
Cataloging
Interlibrary Loan
Processing
Mending
Weeding

(1 )
(1 )

(5)

Programs
Library Coordinator 

Library Associate 

Early Lit
K-5/6
Teen
Adult
Major events

(1 )*

(1 )

Outreach
Library Coordinator 

Library Associate 

Offsite Storytimes
School Visits
Community Events
Community Organizations
Volunteers

(1 )*

(1 )

UX

Communications and PR
Gallery
Displays
Graphics
Some Tech Projects
Take-homes
Improving patron experience

Library Coordinator 

Library Associate 

Administration

Library Director

Technology & Collections

Manager

Administrative Support

Assistant

Library Assistant (2)

(1 )*

(1 )

Managed

by Library

Director

Managed by

Technology

&

Collections

manager

*Library
Coordinator is
the revised title
with two new
positions
reclassified
from Library
Associate. The
previous title
was
Programming &
Outreach
Coordinator.



ADDITIONAL
BENEFITS

Succession

planning

three coordinator

positions allows for 

 leadership experience

prior to management

opportunities

long-range planning

four stepping stones

(two additional

coordinators and two

assistants) rather than

a flatter structure

provide aspirational

goalposts

Retain talent

This reorganization

allows us to lean into

our strengths for

many years to come.

No additional staff

needed at this time

positions are reclassified,

not added.



MARKET STUDY
Needs adjustment
Currently paid under market

Administrative Support Assistant

Salary within appropriate range

Library Aide

Library Assistant

Library Associate

Circulation Services Specialist

Library Coordinator
Previously Programming & Outreach Coordinator



Know the dates

2

3

cost

2023 increase: $23,500

Change to 2024 budget: $49,115

Annual increase to salaries & wages: 5%

NEXT STEPS

1

2
Next Steps

Job Title Revision Resolution on May 15.

Cost for four reclassifications and increasing

Administrative Support Assistant to market value

will be included in Spring Omnibus. 

Effective June 1. 


