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Project Background
• Request for Qualifications issued to evaluate field and court 

conditions and capacity within the City.

• Optimize existing facilities and identify priority improvements.

• Engagement with user groups and regional partners.

• Responds to PROS Plan priorities for field capacity, equitable 
access, and multi-use adaptability.

• Reinforces mission to provide inclusive and sustainable 
recreation opportunities.

Why this study?
• Growing demand for youth and adult sports.

• Wet seasons reduce natural-grass availability.

• Parks & recreation are essential to quality of life.



Project Purpose
• Evaluate existing field and court conditions

• Develop strategies to optimize current facilities and add new capacity where needed.

• Identify priority investments with equity, accessibility, and partnership in mind.

Engagement
• Input from internal City staff 

• Input from leagues (Little League, 
soccer, lacrosse, rugby, tennis/pickleball 
groups, Babe Ruth, etc.)





Methodology
Assessment Process:

• Site visits and condition assessments (drainage, lighting, ADA, amenities).

• Demand analysis (which sports are underserved).

• Benchmarking with other NW cities.

Priority Ranking Matrix:

• Each site was scored/compared.



Priority Ranking Matrix
Criteria Scoring (1–3)

Accessibility & Versatility 1=low   3=high

Drainage/Turf & Condition 1=poor  3=resilient

ADA, Equity & Safety 1=gaps  3=strong

Partnership & Support 1=none  3=active

Cost & Tournament Readiness 1=high/low  3=low/high



Forest Home Park





Crown Park





Prune Hill Sports Park





Dorothy Fox Park





Fallen Leaf Park





Louis Bloch Park





Goot Park





Grass Valley Park





Oak Park





System-wide themes

• Turf & drainage upgrades = more playable hours.

• LED lighting extends usable hours.

• ADA & equity improvements enhance inclusion.

• Partnerships and grants can leverage funding.



Next steps & Council discussion
• Presentation to City Council

• Confirm priority phasing and adopt the plan.

• Align funding applications and budget timing.

• Coordinate design, permitting, delivery.



Thank you

• Questions & discussion
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