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Conflicting Economic Signals
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Phase 1

Phase 1

• Lower Revenues

• Essential Services 

Phase 2

Phase 2

• Moderate Revenue 
Reduction

• Expenditure 
Reductions

Phase 3

Phase 3

• Revenue 
Improvements

• Status Quo Budget 
from 2020

Phase 4

Phase 4 

• Revenue in line with 
Forecast Projections

• 2021 Proposed 
Decision Packages 



BUDGET GUIDANCE

Budget 2020 2020

Governor's Phase Phase Service Delivery Staffing Level Revenue Operating Capital Revenue Operating Capital
PHASE 1

Stay Home, Stay Safe Essential No travel No hirings Property Tax Status Quo No hirings 2020 Essential Capital Property Tax Status Quo No hirings Essential Capital

No Gatherings Essential capital No seasonals 2020 Fee Schedule No seasonals 2020 Fee Schedule No seasonals

Only Essential Travel No OT No late fees or penalties No OT No late fees or penalties No OT

Essential Businesses Work at Home Limited Com Dev Fees Work at Home Limited Com Dev Fees Work at Home

Some outdoor recreation No Recreation Fees/Rentals Furlough employees No Recreation Fees/Rentals Furlough employees

If a Rollback Furloughs No travel No travel

Leave accruals to be used Essential expenses Essential expenses

PHASE 2

Limited Reopening Essential + No travel Hiring exceptions per Mayor Property Tax 1% 2020 Limited Budget 2020 Essential Capital Property Tax 1% 2021 Limited Budget Essential Capital

5 People Gatherings COVID costs Essential capital No seasonals 2020 Fee Schedule No seasonals 2021 Fee Schedule

Limited Travel No OT No late fees or penalties Hiring exceptions per Mayor No late fees or penalties

New Construction Work at Home Com Dev Fees resume Work at Home Com Dev Fees resume

Retail limited Work onsite permitted No Recreation Fees/Rentals Work onsite permitted No Recreation Fees/Rentals

50% capacity for restaurants No travel

Recreation with fewer than 5 No OT

PHASE 3

Moderate Reopening Limted Budget Limited travel Begin hiring Property Tax 1% 2020 Status Quo Budget 2020 Capital Projects Property Tax 1% 2021 Status Quo Budget 2022 Capital Budget

Gatherings (of 10 to possibly 50) Capital Projects Seasonals 2021 Fee Schedule Studies 2022 Fee Schedule Studies

Resume Travel Studies Work at Home (compromised) Late fees and penalties Late fees and penalties

Govt, libraries, movie theaters Work onsite Com Dev Fees resume Com Dev Fees resume

75% capacity for restaurants Offices open Recreation Fees/Rentals Recreation Fees/Rentals

Outdoor group activ ities

PHASE 4

Resume Public Interaction Full Budget Travel permitted Work onsite Property Tax 1% 2021 Proposed 2020-2021 Capital Projects Property Tax 1% 2022 Proposed Budget 2022 Capital Budget

Allow gatherings >50 Studies Offices open 2021 Fee Schedule Decision Packages Studies 2021 Fee Schedule Decision Packages Studies

Continue travel Late fees and penalties Late fees and penalties

Resume unrestricted worksites Comm Dev Fees Comm Dev Fees

Recreation Fees/Rentals Recreation Fees/Rentals

2021 Budget Plan 2022 Budget Plan
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Adopt a Phase 4 
Budget with conditions

January 1st Determine 
Phase and Conditions 

Applied

March 1st Governor 
Changes Phase 

Mayor would apply 
next set of  conditions 

June 1st Phase is moved 
forward or backward 
Mayor would apply 

appropriate conditions
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