Camas City Council Retreat Section 3

Brief Overview of City Issues and Priorities (Recap Fall 2021 Retreat Sessions)

° Legislative Agenda/Council as Community Advocates to State/Federal Gov
. Place-making/Economic Development
o Downtown Subarea Plan

o) Housing Supply and Equity

o Parks, Recreation, and Open Space
° Operations
o) Services/Lines of Business
o Fire/EMS Partnership
o Human Capital — Staffing Levels, Labor Market Competitiveness,

Performance Management/Continuous Improvement, Succession
Planning

o Capital Facilities — Condition, Adequacy, Planning and Preventive
Maintenance

o Technology Investments

° Policy Work Addressing Community Needs — Homelessness, DEI

Retreat Goals:

» Develop Understanding of the Issues

» Prioritize and Focus

» Develop Approaches — Partnerships, Revenue Policy, Resource Allocation, Community
Engagement

» “Highest and Best Use” — Use an Annual Work Plan/Updated Strategic Plan to Guide
Expenditure of Time, Energy, and Resources; Workshop Schedule Supporting Goals and
Priorities



