Camas City Council Retreat Section 4

Conclusion

e Discussion of City Issues and Priorities

e Set Agenda for Session 2

Next Planning Conference Sessions

e Session 2: February 11, 9:00 AM to 1:00 PM
e Session 3: February 25, 9:00 AM to 1:00 PM

Retreat Goals:

» Develop Understanding of the Issues

» Prioritize and Focus

» Develop Approaches — Partnerships, Revenue Policy, Resource Allocation, Community
Engagement

» “Highest and Best Use” — Use an Annual Work Plan/Updated Strategic Plan to Guide
Expenditure of Time, Energy, and Resources; Workshop Schedule Supporting Goals and
Priorities



