Camas City Council Retreat Section 2

The Council as Part of the City Team

e Roles and Responsibilities of the Executive and Legislative Branches
e Interaction and Teamwork

e The Flow of Policy Work

e Key Areas of Council Liability

e Setting Priorities and Maintaining Focus

e Institutional Discipline within the Council Body

e The Foibles of Personality, Public Service, and Polarization

Retreat Goals:

» Develop Understanding of the Issues

» Prioritize and Focus

» Develop Approaches — Partnerships, Revenue Policy, Resource Allocation, Community
Engagement

» “Highest and Best Use” — Use an Annual Work Plan/Updated Strategic Plan to Guide
Expenditure of Time, Energy, and Resources; Workshop Schedule Supporting Goals and
Priorities



