
2025-2026
BIENNIAL 
BUDGET
PREPARATION
TIMELINE

Staff Work
AUGUST

Mayor Drafts Recommended Budget
SEPTEMBER

Recommended Budget Presentations
OCTOBER

Final Adoption
DECEMBER

NOVEMBER
Public Hearings

Staff Work
JULY



KEY BUDGET PREPARATION DATES

JULY 1
Baselines Budget Delivered 

to Departments

JULY 8 - 19
First Sessions Training 

Budgeting in the ERP System

AUGUST 5
Leadership Team Reviews 
Draft Capital Packages

AUGUST 16
Final Capital Decision 

Packages Due

JULY 8
Leadership Team Reviews 
Draft Operating Packages

JULY 22
Final Operating Decision 

Packages Due

AUGUST 5 - 16
Second Sessions Training 

Budgeting in the ERP System

AUGUST 23
All Preliminary Department 

Budget Information Due



KEY PRESENTATIONS AND HEARINGS

JUNE 17
Revenue Forecast & Utility 

Tax Presentation

SEPTEMBER 16
Equipment Replacement 

Schedules

OCTOBER 21

Operating Presentation

NOVEMBER 18

Public Hearings

AUGUST 19

Long Range Forecast

OCTOBER 7
Mayor’s Recommended 

Budget

NOVEMBER 4
Revenue and Capital 

Presentation

DECEMBER 2
Final Budget Hearing and 

Adoption



KEY PUBLIC ENGAGEMENT DATES

JULY 10
Mayor’s Video Budget 

Introduction

AUGUST 14
Farmer’s Market Budget 

Education Booth

SEPTEMBER 10

Mailer for Open House

OCTOBER 10

Utility Tax Open House

JULY 26
Camas Days Budget 

Education Booth

AUGUST 15
Mayor’s Video Budget 

Topics

SEPTEMBER 18
Farmer’s Market Budget 

Education Booth

NOVEMBER
Social Media for Proposed 

Budget on Socrata



QUESTIONS
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