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Process

» Existing Conditions Analysis: clear understanding of the work that
has been done and how to address critical issues and opportunities.

* Equity Framework: guides the City’s desired equitable outcomes
and provides a means to measure how it is advancing equity. Will be
discussed as part of CAC Meeting 2.

* Visioning and Community Outreach: encourage community-wide
participation with opportunities for public exchange in a variety of

formats.




Process (cont.)

* Plan Development: create land use plans that reflect the
community’s vision, addresses current and future needs, and leads
to a future that reflects Camas’ small-town charm.

* Implementation: develop an action plan that will provide a list of
projects, priorities, costs and schedule to implement the plan.

* Adoption: solicit Planning Commission and City Council feedback
throughout the process to keep decision-makers vested and
engaged and promote buy-in before adoption.




Key Milestones and Schedule
2023 2024 2025

Fall Winter Spring Summer Fall Winter Spring Summer

Comprehensive Plan Update

Community Visioning & Goal Setting

Policy formulation and implementation strategies
Comprehensive Plan document development
SEPA review

Community engagement and outreach activities Aduption
Comprehensive Plan vision development
Planning

Commission and
Assessment of Current and Future Downtown Subarea Plan T Al
Conditions hearings
Policy formulation, implementation strategies, and imagery
Data Collection and analysis Downtown Subarea document development

Land use alternatives and site concepts SEPA Review

Community Community Community Community
Summit #1 Summit #2 Summit #3 Summit #4

Project Advisory Committee (PAC) Meetings

Community Advisory Committee (CAC) Meetings

Downtown Camas Association (DCA) Meetings

City Council and Planning Commission Briefings



Current Engagement Opportunities

* Our Camas 2045 Vision Survey

* Brief survey with open-ended questions that delve into the aspects folks
appreciate most about Camas, what can improve, and who should be
engaged throughout this process.

* Our Camas 2045/0Our Downtown Camas 2045 Interactive Maps
* Two interactive maps to identify specific areas of opportunity and concern
downtown and citywide.

* Community Conversations

« Community conversations are small group discussions about the future of
our community that you can facilitate with community organizations,
groups, or clubs.

.
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Camas is expected to have significant growth over the next 20
years. According to preliminary estimates by Clark County,
Camas is expected to have a popuation of 37,905 in 2045, Our Languages.

* Community-driven development: Together, we can work towards creating a Camas that meets the needs and aspirations of its residents and business owners.
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Preparation Checklist

Before the Event
Familiarize yourse|f with the items in this guide. If you have any questions, contact Natalie Olivier (Planner, 3]
[« ing) at nat v j Iting.com
or In-Person Community Conversations
If you are able, print fresh copies of the materials, Have the fol
including on a compy
O Sign-in sheet D Sign-i]
by hav]
Discussion Questions (enough copies to share addres

with participants)

@]

Discuy
O Nates page(s) for small groups O
@)

Notes
This Cornmunity Conversations Kit as your quick )
reference guide O This C

referer]

Ask yourself the following que|

1. Have you confirmed the meeting location or video confere|

2 Ifthis Comrmunity Conversation is part of another meeting,
the agenda? How much time do you have?

3. Doyou have enough materials to share with expected part]

After the Event - Submitting your Feedback

O Ermnail the sign in sheet and your notes directly to O Enter
Matalie within one week of your conversation survel

Natalie Olivier {Planner, 2J Consulting) You w|
natalie.ol j Iting.com platfol

When
your
Comn]
Pleasq
projed

Send an email Visit the website

3J CONSULTING
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Discussion Notes

Remember to place a check mark [H) next to frequently mentioned themes, ide]
this provided note-taking sheet or your preferred method to capture your note
Just ensure that your notes find their way to Natalie once the discussion concly

INTRODUCTIONS

What makes Camas, including our historic downtown, special today? What sho
enhance? [OR similar question]

What about Camas, including our histeric downtown, would you like to changg
improve? [OR similar question]

What people, groups, or communities should we contact to make this an inclug

In what ways would you like to participate in this process? [Share all potential g

Organization:

Date:

Camas Community Conversation Sign-in Sheet

Discussion Leader:

Name

Email Address

Add me to the
Ernail List (8




Community Conversation: Let's discuss!

What makes Camas, including our historic
downtown, special today? What should we strive to
preserve or enhance?

» Why did you choose to live/work in Camas?

* What are some of Camas’s most cherished attributes?

* Where do you spend time in Camas? Specific parks, stores, restaurants, etc.
* What is being done well in Camas?

» What about Camas makes you proud?

y %




Community Conversation: Let's discuss!

What about Camas, including our historic

downtown, would you like to change in the future?
What can improve?

* As the community develops this project, what is on the horizon that we should be sure to
consider?

» What, if anything, causes you concern about the future of Camas?
* How has Camas changed over the last 5 years? 10 years? 20 years?

* What changes have you seen in Camas that you like? What are changes you don't like?

» Describe your ideal Camas in 2045. What has changed?

y %



Community Conversation: Let's discuss!

What people, groups, or communities should we
contact to make this an inclusive process?




Next Steps

Visit us online!
Learn more, take the online survey and use the interactive mapping tool:
www.engagecamas.com/ourcamas2045

= g


https://engagecamas.com/ourcamas2045
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