Camas Northshore Subarea Plan - Phase 2

2021 2022
Schedule
Task July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June July
Weekof 5 12 19 26|12 9 16 23 30({ 6 13 20 27| 4 11 18 25| 1 8 15 22 29| 6 13 20 27|3 10 17 24 31| 7 14 21 28| 7 14 21 28| 4 11 18 25| 2 9 16 23 30| 6 13 20 27| 4 11 18 25
Project and Ci ication

Project Management Meetings (bi-weekly)
City check-ins with City Council (on-going)

--=---.---

Phase 2 Kick-off
Kickoff Meeting
Kickoff meeting summary

keholder Committees
Establish Committees
Steering Committee meeting #1
Steering Committee meeting #2
Steering Committee meeting #3
Steering Committee meeting #4
CAC meeting #1
CAC meeting #2
Parks and Recreation Commission meeting

Project Video

Video and script prep
Video production
Review and edits
Final video

Community Outreach

Engage Camas staff meeting/training

Prepare Engage Camas North Shore page

Public launch of Engage Camas North Shore page
Advertisement and event 1 prep

Engage Camas virtual event #1

Advertisement and event 2 prep

Engage Camas virtual event #2

Land Use Alternatives

Land use alternative workshop with staff

Draft land use alternatives (3)

Draft preferred plan, vignette sketches, street cross
sections, and overview memorandum

Draft zoning, comprehensive plan, and design standards
recommendations

Finalize preferred plan and recommendations

Infrastructure Assessment

Draft roadway layouts

Final roadway layouts

Infrastructure assessment memorandum

Subarea Plan Report
Draft Subarea Plan Report
City staff review

Plan Adoption

Planning Commission Work Session

City Council Work Session

Final Subarea Report based on work session comments
Planning Commission Public Hearing

City Council Public Hearing

August 13, 2021



