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Finance – Tyler Connect
Conference 2026

Incredible Conference
o Camas received Client Recognition in showing what is 
possible and what success looks like on national stage
o 2026:
o Early adopting Tyler's new Operating and Capital Budget 

modules. 
o Connecting budgeting to Projects and Grants with Strategic 

Plan intergration 
o Enhance public engagement.

o 2027:
o Intergrate AI to accounting and enable the next level 

of  reporting
o Full cost integration with internal and external work orders
o Enhancing contracts to decentralize and streamline
o Implement Parks and Recreation and Municipal Court



Finance
Economic Prosperity
o Financial Policies Updated
o Procurement Manual Completed
o Vendor Access online
oDevelop Funding options for Northshore 

development

Safe and Accessible Community
o Support transition of the RFA's financials

Stewardship of City Assets
oDevelop a comprehensive 10-year financial 

model for the City's Capital Plan
o Assist Parks and Recreation to migrate to Tyler

Vibrant Communities Amenities
oDevelop funding options to support the Legacy 

Lands Plan

Engage Workforce
o Support the development of staff
o Ensure cross-training of staff
o Support the City's use of Tyler
o Module support teams
o Training for HUB and Reporting
o Prepare for Tyler 2027


	2026 ANNUAL                    PLANNING CONFERENCE
	Strategic Plan Overview 
	2025 – 2030 Strategic Plan
	Public Works Department
	Public Works
	Capital Project                   Development & Framework
	Agenda
	Project Creation - Planning
	Project Creation – Additional Drivers
	Cost Estimates – Planning Level
	Planning Estimate vs Final Cost
	Cost Estimates – Planning Level Evolution
	Cost Estimates – Planning Level Varies by Project
	Project Funding
	Project Prioritization
	Cost Estimates – Grant Level
	Cost Estimates – Grant Level (Example)
	PW Active Projects
	PW Project Workload
	Project Management Capacity
	Design – Why Consultants
	Project Delivery – Staff and Consultant Roles
	Consultant Selection – Washington State Law
	Consultant Selection – RFQ
	Consultant Selection – Evaluation Process
	Consultant Selection – Fee Negotiation
	Consultant Selection – Procurement Methods
	Design – Consultant Contract Types
	Design – Consultant Contract NTE & Amendments
	Why Amendments Occur
	Personal Service vs A&E
	Construction –Procurement
	Construction – Contracts
	Construction – Change Orders
	Staff Training & Oversight
	Items to Consider
	Discussion / Questions
	Camas Washougal                                 Fire Department 
	C-W Fire Department
	City Hall Update
	City Hall Project
	City Hall
	Community Development Department
	Community Development
	Camas Police Department
	Camas Police Department�Safe & Accessible Community and Engaged Workforce
	Information Technology Department
	Information Technology
	Camas Library
	Library
	Parks & Recreation               Department
	Parks & Recreation
	Communications & �Public Affairs Department
	Communications & Public Affairs
	Administrative Services Department
	Administrative Services
	Finance Department
	Finance – Tyler Connect �Conference 2026
	Finance
	Priority-Based Budgeting with Tyler AI
	Priority-Based Budgeting with Tyler AI
	Downtown Camas Association �& Chamber of Commerce    Camas Days Funding
	Future Focus: Council-Led Discussion
	Recap of the Day

