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Library

Vibrant Community Amenities
Goal Remove barriers to encourage lifelong learning and enrichment

What We're Doing  Expanding early literacy outreach to preschools and daycares
» Growing offsite programming through community partnerships

Indicators of Success * 14% annual growth in early literacy outreach visits
« 23% increase in number of offsite programs offered
+ Expanded reach to first-time and underserved participants

Vibrant Community Amenities
Goal Create and enhance public spaces for all ages and abilities

What We're Doing « Advancing Children’s Learning Hive and other key projects

Indicators of Success « On-time, on-budget completion of Learning Hive
* Increased use of Children’s Library (visits, dwell time, program participation)—future measurements
* Patron survey feedback on new space—future measurements

Safe & Accessible Community

Goal Expand accessibility to City services and facilities
What We're Doing * Increasing digital library services and student access c Cityof ga
Indicators of Success * Increased digital circulation by 6% and use of digital research tools by 80% lTW/!IQGTON
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