
Vision Workshop

Interviews

Interviews

Interviews

Check In

Check In

Interviews

2030 Strategic Plan

Strategic Planning
Community Advisory
Committee (CAC): Five
meetings

Department Heads:
Interviews, Meetings /
Workshops

City Council: Interviews,
Workshops, Retreat

External Community
Engagement: Broad
engagement

Strategic Planning Steering
Committee: Mayor,
Administrator, Assistant,
Communications Lead

Internal Community
Engagement: Inclusive
engagement

August 2024



CE Workshop

Interviews

Check InCAC #1

Check In

Listening Session

Listening Session

2030 Strategic Plan

Strategic Planning
Community Advisory
Committee (CAC): Five
meetings

Department Heads:
Interviews, Meetings /
Workshops

City Council: Interviews,
Workshops, Retreat

External Community
Engagement: Broad
engagement

Strategic Planning Steering
Committee: Mayor,
Administrator, Assistant,
Communications Lead

Internal Community
Engagement: Inclusive
engagement

September 2024

Toolkit Complete

CREDC BOD



Check In

Survey Launch

2030 Strategic Plan

Strategic Planning
Community Advisory
Committee (CAC): Five
meetings

Department Heads:
Interviews, Meetings /
Workshops

City Council: Interviews,
Workshops, Retreat

External Community
Engagement: Broad
engagement

Strategic Planning Steering
Committee: Mayor,
Administrator, Assistant,
Communications Lead

Internal Community
Engagement: Inclusive
engagement

Survey Launch

Survey

Survey

Community Presentations

Community Presentations

Community Presentations

Interviews

CAC #2

Listening Session

Listening Session

October 2024

Postcard Mailing



Interviews

Check In

CAC #3

2030 Strategic Plan

Strategic Planning
Community Advisory
Committee (CAC): Five
meetings

Department Heads:
Interviews, Meetings /
Workshops

City Council: Interviews,
Workshops, Retreat

External Community
Engagement: Broad
engagement

Strategic Planning Steering
Committee: Mayor,
Administrator, Assistant,
Communications Lead

Internal Community
Engagement: Inclusive
engagement

Survey

Check In

Survey

Listening Session

November 2024

Community Presentations

Community Presentations



2030 Strategic Plan

Strategic Planning
Community Advisory
Committee (CAC): Five
meetings

Department Heads:
Interviews, Meetings /
Workshops

City Council: Interviews,
Workshops, Retreat

External Community
Engagement: Broad
engagement

Strategic Planning Steering
Committee: Mayor,
Administrator, Assistant,
Communications Lead

Internal Community
Engagement: Inclusive
engagement

Interviews

Framework

CAC #3

Check In

December 2024



Interviews

Framework + CE

CAC #3

2030 Strategic Plan

Strategic Planning
Community Advisory
Committee (CAC): Five
meetings

Department Heads:
Interviews, Meetings /
Workshops

City Council: Interviews,
Workshops, Retreat

External Community
Engagement: Broad
engagement

Strategic Planning Steering
Committee: Mayor,
Administrator, Assistant,
Communications Lead

Internal Community
Engagement: Inclusive
engagement

January 2025

CAC #4

Framework + CE



Interviews

Draft Plan

CAC #3

2030 Strategic Plan

Strategic Planning
Community Advisory
Committee (CAC): Five
meetings

Department Heads:
Interviews, Meetings /
Workshops

City Council: Interviews,
Workshops, Retreat

External Community
Engagement: Broad
engagement

Strategic Planning Steering
Committee: Mayor,
Administrator, Assistant,
Communications Lead

Internal Community
Engagement: Inclusive
engagement

February 2025

CAC #5



Interviews

Final Plan

CAC #3

2030 Strategic Plan

Strategic Planning
Community Advisory
Committee (CAC): Five
meetings

Department Heads:
Interviews, Meetings /
Workshops

City Council: Interviews,
Workshops, Retreat

External Community
Engagement: Broad
engagement

Strategic Planning Steering
Committee: Mayor,
Administrator, Assistant,
Communications Lead

Internal Community
Engagement: Inclusive
engagement

March 2025

Plan Workshop


