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Enterprise Assets Management
Module Go-Live Presentation

Tyler Technologies ERP Project (PACE)
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Agenda

ERP Project Recap
EAM Module
New Features

Introduce all-new Camas
Connect

Questions
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ERP Solution with Tyler Technologies

Solution = Camas PACE

Public Works

Accounting

Community Development

Employees
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ERP Modules

Human Enterprise
Financials Resources Permitting
Management and Licensing

Enterprise
Asset Utility Billing
Management




Modules Timeline — All Most Therel

Task Name 4 Dur.. Swart Finish 2023 2024 2025
Work 2 03 Q4 o1 Q2 Q3 0 @ Q2 03 o4 o 2 0

= PACE ERP Implementation 88% 8014 D40122  OA2525

Finance Module 100% 3264 040122 06730723

HRM Module 100% 4294 100122 0522724

EPl 100% 2634 060123 0424

Advanced Schedulng 100% 1604 0708724 02425

EAM 100% 3100 100123 1206724

Utiley Biling 85% 3010 030124  DARSQS R
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EAM Core

Team

Capital Assets
Lori Lunceford —Lead
Gabe Maupin

Matt Thorup

Debra Brooks

Cathy Huber Nickerson

April 21, 2025

Steve Wall
Public Works
SME

Tara Carlin
Operations
SME

Jay Martell
Utilities SME

Scott
Purkeypyle
Lead
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Will Noonan
Facilities, Parks
Streets SME

Kristina Haag
Utilities SME

Crystal Sather
Utilities Billing
SME

Scott Herdener
Lead

Rob Charles
Utilities SME

Brian Monnin
Stormwater
SME

Steve Klopman
Lead

Will Weglage
Lead

Ken Pearrow
GIS SME

Brandonn
Prather Utilities
SME

Ryan Hickey
Lead

Nick
MacQuarrie
Lead




Enterprise Asset Management

i 2 g = B 8

Assets Work Force Service Work Orders Cost My Civic Capital Assets
Mobile Requests Accounting
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Productivity

EAM Analytics
and Reporting

Tyler Content
Manager SE

Workflow
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Change in
Process

-Online service requests
-Centralized work orders
-Online assignment of workorders

-Mapping and tracking of

workorders
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True
Integration

EPL

Capital Assets

Human Resource Management
General Ledger

Accounts Payable/Purchase Cards
Workforce Mobile

GIS
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New Features

Workflow

Document Retention
Preventive Maintenance
Mobile Access

HUB Access

Multiple Ways to Access and Use
Information

Cost Accounting

Self Service

April 21, 2025




Springbrook

No asset management

No preventive maintenance
No integrative cost accounting
No field apps

No functioning Capital Assets
(audit issues)
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Capital Assets

'*Cj-. Capital Assets by Subclass Q = &
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Open Bpacs PProperty

© Facilbie Property
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start of Year Value by Subclass Due For Replacement

ot OF Yaur Vaoe

EAM PRESENTATION April 21, 2025 14



‘55. Work Ordes Queue

Work Orders: What are the current assignments?
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Ceyol

rn'an Service Request Access | City of Camas

L Y ™

ZUREONIRES

Welcome to City of Camas's Service

Request Access @

Je8 SOTEINIG BTiEs) Repor it

City of Camas's Service Reguast Acosss Is not for emargency

situstions. Please diad 911 for emergencies . L.
View Existing Requests

I Having an issue? Create a Now Request >

i@l Q)
= Q)
Sign in or Sign up Download the mobile app

P
App Store

EAM PRESENTATION April 21, 2025




Time to Connect

Everything You Need
To Stay Connected
_ToYourCity

Your City In The
Palm Of Your Hand

The App That Gives You
Power To Be The Change

Go to Google or Apple App Stores
and search:

Animal lstue

Camas Connect

Ao P~
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Camas Connect Demo

Report an SEIER Engage Finance
Issue News Camas Data Hub
Utility Tyler City City

Access Payments  Calendar J Directory




TOTAL PACE ERP Plan vs Actual

600
PACE ERP Implementation
Actual vs Projected Progress
E00
400
~30 days

o remaining (to be
2™ verified by Tyler)

200

100

0 I
Apr-22 Oce-22 Apr-23 Oct-23 Apr-24 Oct-24 Apr-25
e Total Actual Total Projected seemennes 3 per. Mov. fAvg. [ Total Actual)

Remaining Tyler sessions
Finance: 7days | HRM:8days | EPL: 6days | EAM: -1day | UB: 6days | Adv Sched: 4 days



Questions
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