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Give credit where credit is due! 



Work Session Outline

3

Lacamas 
Background

County& Camas 
Work Plan(s)

DRAFT ILA 
Overview

Next Steps



Work Session Goals
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Provide overview of DRAFT ILA.

Receive Council Input on DRAFT

Highlight actions staff can accomplish.

Discuss Next Steps.



Lacamas Background
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Lacamas Watershed & Lake 
Water Quality needs help. 
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Clark 
County

City of 
Camas

Department 
of Ecology
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Where are we  today? 
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Need for Interlocal 
Agreement



1. ILA Purpose

2. Joint Vision & Charter Development

3. Technical Advisory Group Creation 

4. Joint Public Outreach & Agency 
Partnerships

5. Policy Initiatives 

6. Work Plans

 Clark County

 Camas

 Near-term Joint Work Plan

Ongoing Joint Work Plan

DRAFT ILA Outline
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ILA Purpose
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Long-term Partnership

Governance Structure

Roles & Responsibilities

Shared Vision & Policy Initiatives

Financial Expectations

Regulatory Authority

Mutual Responsibility 



Joint Vision & Charter 
Development
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Goals:

 Establish Charter.

 Governance Structure.

 Annual Workplan.

 Decision-making process.

Joint Vision & Charter Development
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Goals:

Streamline & Formalize 
Communication.

Technical overview & guidance. 

Guide implementation.

Establish funding & policy 
initiatives. 

Monitor effectiveness of 
implementation. 

Technical Advisory Group Creation
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Goals:

 Public Participation Plan.

Identify target audiences & 

key messages. 

Timeline for public meetings, 

events, or open houses.

Establish shared webpage.

Host water stewardship 

events. 

Joint Public Outreach
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Goals:

 Build resources for private 

landowners.

Joint strategy for pollutant 

generating facilities. 

Support site visits, outreach, 

technical, & financial 

assistance. 

Joint Public Outreach
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Goal: Participate in Ecology’s 

planning process. 

 Priority areas & projects.

 Implementation activities.

 Cost estimates.

 Implementation timeline.

 Effectiveness monitoring.

 Adaptive Management Plan.

Agency Partnerships
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Policy Initiatives
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Policy Initiatives
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 Establish legislative 
priorities.

 Funding Requests.

 Legislative Support for:

 Septic

 Sewer

 Stormwater

 Agriculture.

 Riparian restoration

 Phosphate fertilizer ban



Update local codes and 

ordinances.

Review local fees & rates.

Partnership opportunities. 

Long-term management 

frameworks. 

Policy Initiatives
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DRAFT Work Plans
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Clark County
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DNA testing to identify 
human, livestock, dog, 
horse, or goose sources 
of pollution.

Monitoring for 
Lacamas Watershed.

Stormwater inventory 
and upgrade of all 
phosphorous removal 
cartridges. 

Cyanobacteria 
monitoring and public 
notification. 
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Poop Smart 
Clark funding for 

Lacamas

Behavior change 
campaign for 

nutrient 
reduction

Clark County



Camas
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Investigate Dam 
Management impacts 
on lake flushing.

Develop final Lake 
Treatment Plan for 
implementation in 2024 
(w/ Clark County).

Implement monitoring 
in lakes. 

Gather more 
information for Lake 
Management Plan.



Work we will achieve together! 
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Develop joint 
Vision and 

Charter 

Create 
Technical 
advisory 
Group.

Public 
Participation 

Plan.

Education and 
Outreach.

Pollutant 
Generating 
Facilities.

Establish 
legislative 
priorities.

Update local 
code and 

ordinances. 

Explore 
funding 

opportunities.

Develop 
watershed 

improvement 
plan. 



Other shared commitments
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Revisit ILA biannually 
(every 2-years)

Work together with 
partners.

Inventory stormwater 
facilities for update.

Implement inspections, 
maintenance, repair of 

stormwater 
infrastructure.

Participate in 
Stormwater Partners 

for Southwest 
Washington.

Assess effectiveness 
of lake treatment. 

Investigate Long-term 
treatment and BMP 

needs for HABs.

Document 
implementation 

annually for Council. 
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Work together 
towards better 
water quality

for people, fish, and 
wildlife.  



Questions & Discussion
Clark County Council Work Session

February 7, 2024



Appendix Slides
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Taken from Ecology’s Slide from 10/25/2023. 32



Camas Lake Management Plan - Timeline
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Department of Ecology - Timeline
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Source Assessment (Water 
Quality Study)

Expected: March 2024

Advanced Restoration Plan 
(Implementation)
Expected: March 2025



Taken from Camas’ presentation at Lacamas Symposium on 10/25/2023 35
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