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KEY UPDATES

CareFlite project progressing toward construction
o Site Development Plans - Approved
o Building Plans- Submitted on April 2nd

Highland Lakes Squadron - Commemorative Air Force
o CAF Bluebonnet Airshow delivered strong community turnout
approximately 4,000 in attendance

o Hosting 2026 Solar Car Challenge "Cross-Texas Driving ’1‘;{‘
Adventure" - July 21st ﬂ/\ﬂ
e
* Fly-in events supporting ongoing airport engagement o ‘
o Crosby & C3 Air Christmas Party "
Cinco De Mayo- May 2nd 10am-2pm e

DRINKS
* 8 MEMBER, ALL FEMALE
MARIACHI BAND

Airport activity remains steady across operations
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TENANTS & OPERATIONS
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Crosby Flying Services C3 Air Works

* Fixed Based Operator(FBO) / Fuel services * On-field aircraft maintenance provider
supporting daily operations
 Supports based and transient aircraft activity
* Fuel Sales: Stable / increasing (reflecting and retention
continued activity)




PROJECTS & INFRASTRUCTURE
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Box Hangar Harngar Access Road Runway Lighting Weather System

Completion Funded by: TxDOT RAMP Improvements (REIL) Upgrade (AWOS)
Funded by: Bond, IlJA, Grant Program Funded by: TxDOT RAMP Funded by: FAA
RAMP Grant Grant Program

These projects support safety, accessibility, and long-term airport growth.




POLICY, CURRENT CONDITIONS &
OPPORTUNITIES

e POLICY
o Airport Standards & Operating Policy and Chapter 18
alignment underway
o Improving clarity and consistency

* CURRENT CONDITIONS

o Hangar demand exceeds capacity
o Growing operational needs

* OPPORTUNITES

o Hangar development potential
o Continued external funding




Next Steps / Closing

Advance CareFlite project toward construction

Continue infrastructure project development

Finalize policy and ordinance updates

Position airport for future growth and funding T

‘A mile of highway will take you jus* one mile,

but a mile of runway can fake you anywhere./" ’ . "_m = i ’ &
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