
 

 

 
 
July 18, 2025 
 
To: 
 
City of Burnet  
“Client” 
1001 Buchanan Drive, #4   
PO Box 1369  
Burnet, Texas 78611 
 
From:  
 
Streamline Engineering, LLC 
“Streamline” 
1000 Central Parkway North Suite 265 
San Antonio, TX 78232 
 
 
PROJECT: SUBSTANTIAL DAMAGE ESTIMATION – CITY OF BURNET 
 
Dear Ms. Leslie Kimber:  
 
Streamline Engineering, LLC (Streamline) is pleased to submit this fee proposal to provide 
Substantial Damage Estimates related to the severe storms associated with DR-4789 in Burnet 
County. Burnet County received federal disaster declaration for public assistance on 6/14/2025. 
The timeline to complete the evaluation in order to be eligible to receive federal grant 
reimbursement is 60-days from the disaster evaluation which would be September 12, 2025. 
Streamline will complete services before this date.   
 
Our total hourly not to exceed fee to provide these services is $95,280. Streamline is prepared to 
move forward with this project immediately upon receipt of your authorization to proceed.  
 
We look forward to working with you and your staff on this project and I thank you for the 
opportunity to support you in developing a successful project.  
 
Sincerely,  
 
STREAMLINE ENGINEERING, LLC 

 
 
Alan Stanton, PE, CFM 



 

 

Scope Of Work: SUBSTANTIAL DAMAGE ESTIMATION – CITY OF BURNET 
Streamline will provide professional services to assist the City with post-disaster 
Substantial Damage Estimations (SDEs) in accordance with FEMA and NFIP requirements. 
Services will include field evaluations, coordination, documentation, and homeowner 
communication as outlined below: 

Services: 

1. Streamline will coordinate with City staff to plan the approach, schedule, and 
resources necessary for conducting SDEs. This includes identifying affected areas, 
determining site access needs, mapping impacted structures, and developing field 
deployment strategies. 

2. Streamline will conduct ongoing safety briefings and logistical coordination for all 
field personnel. This includes: 

• Daily safety tailgate meetings, 
• Personal protective equipment (PPE) guidance 
• Coordination of travel routes and site access procedures. 

3. The Consultant shall perform field-based Substantial Damage Estimations for up to 
seventy (70) structures located within the affected areas. Tasks include: 

a. Site inspections and photographic documentation, 
b. Use of FEMA’s SDE Tool to calculate damage ratios, 
c. Identification of impacted building components, 
d. Determination of compliance needs per local ordinance and NFIP standards. 

4. For structures with complex or borderline damage conditions, the Consultant shall 
perform detailed evaluations for up to twenty (20) properties. These may include: 

a. Review of contractor estimates, appraisals, or engineering reports 
b. Supplemental site visits or stakeholder interviews 
c. Coordination with local officials regarding permitting or mitigation actions 

5. The Consultant shall prepare a comprehensive SDE report summarizing: 
a. Each structure evaluated, 
b. Damage estimates and determination results 
c. Maps of assessed locations 
d. Compliance recommendations for substantially damaged properties. 

6. Deliverables will include individual property records, a summary matrix, GIS files (if 
applicable), and electronic copies in PDF and Excel format. 

7. The Consultant shall prepare and distribute standardized determination letters to 
property owners outlining SDE results and next steps. Consultant will also: 



 

 

a. Provide project management oversight throughout the engagement 
b. Coordinate with City staff, FEMA, and other stakeholders, 
c. Attend virtual or in-person meetings as needed 
d. Maintain a communication log and issue tracking spreadsheet. 

8. The Consultant shall assist the City with preparing documentation and submittals 
required to seek reimbursement for eligible Substantial Damage Estimation (SDE) 
expenses under the FEMA Public Assistance (PA) Program, Category B Emergency 
Protective Measures. Tasks include: 

a. Coordinating with the City’s designated Applicant Agent and/or Grants 
Administrator; 

b. Preparing cost summaries, labor logs, invoices, procurement records, and 
supporting documentation required by FEMA; 

c. Assisting with submission of the reimbursement request through FEMA’s 
Grants Portal system; 

d. Providing responses to Requests for Information (RFIs) from FEMA or the 
State as needed; 

e. Supporting the City through reimbursement tracking, closeout 
documentation, or appeals, if applicable. 

This task is limited to supporting the reimbursement of eligible costs associated with 
the services outlined in this scope and does not include full grants management or 
reimbursement for unrelated emergency work. 

9. A fixed allowance will be included for eligible reimbursable expenses, such as 
travel, mileage, printing, field supplies, and equipment necessary for field 
assessments. All reimbursables will be invoiced in accordance with City policy and 
supporting documentation will be provided. 

Expenses: 

1. The Consultant shall be reimbursed for actual, reasonable, and necessary non labor 
direct expenses incurred in the performance of this scope of work, in accordance 
with FEMA Public Assistance Program and Policy Guide (PAPPG) requirements and 2 
CFR Part 200. These reimbursable costs are limited to expenses directly tied to 
eligible emergency protective measures and substantial damage estimation 
activities. 

Eligible reimbursable items may include: 



 

 

• Travel expenses (mileage, lodging, per diem) for staff deployed to the disaster 
area, in accordance with federal and local travel policies; 

• Field supplies and safety equipment, such as clipboards, measuring tools, 
PPE, and documentation materials necessary to complete damage 
inspections; 

• Printing and reproduction costs, including property owner letters, field forms, 
and inspection packets; 

• Data storage and field communication tools, such as mobile Wi-Fi, tablets, 
or field GPS units directly supporting SDE activities; 

• Software licenses or subscriptions, limited to mapping, data entry, or SDE-
related documentation (e.g., ArcGIS, Adobe, FEMA SDE tool setup costs if 
applicable); 

• Shipping or postage costs for delivery of documents or homeowner notices; 
• Vehicle rental or usage charges, if required for safe and efficient field 

deployment. 

All reimbursables shall be: 

• Supported by detailed receipts and logs, 

• Invoiced separately from labor costs, 

• Reviewed and pre-approved by the City as allowable under FEMA PA policies, 

• Not exceed a budgeted allowance of $6000 unless modified in writing by the city. 

PROFESSIONAL FEE:  
The Professional Fee (“Fee”) will be according to the rate table on the following page. The 
Client is responsible for payment of any other professional services that may be required to 
complete the identified services. Additional services tasks; to be completed if approved by 
Client via future written authorization. Invoicing will be completed on a biweekly basis 
supported by hourly backup until job completion  

 

 

 



Substantial Damage Estimation Rate Table

City of Burnet

Project 

Manager 
Engineer 3

Project 

Engineer

Engineering 

Technician
Inspector

1 Safety and Logistical Planning 24 16 16 24 13,000.00$  

2 Substantial Damage Evaluations 28 40 80 160 51,300.00$  

3 Reporting 24 40 13,600.00$  

4 Determination Letters, Project Management and Coordination 24 5,400.00$     

5 FEMA Public Assistance Support 12 16 5,980.00$     

6 Reimbursables (Allowance) 6,000.00$     

95,280.00$  

Task Fee

Total Fee 

Task Scope Item

Position and Rate

225.00$       205.00$        180.00$         85.00$                              140.00$    



 

 

STREAMLINE ENGINEERING, LLC 
This document, together with the attached Scope of Work and Fee Proposal (“Proposal”) for SUBSTANTIAL DAMAGE 
ESTIMATION – CITY OF BURNET dated July 17,2025 (the “Project”), is an agreement (the “Agreement”) between City of 
Burnet (“Client”) and Streamline Engineering, LLC. (“Streamline”) 

1.01 Basic Agreement 

Streamline shall provide, the services set forth in this Agreement and as described in the accompanying Scope of 
Work and Fee Proposal (the “Services”) and shall provide drawings, specifications, plans, work product, and any 
deliverables as described in this Agreement and the Proposal (the “Deliverables”).  Streamline may engage 
consultants to assist in the performance of the Services.   

2.01 Payment Procedures 

Preparation of Invoices. Streamline will prepare a monthly invoice in accordance with Streamline's standard 
invoicing practices and submit the invoice to Client. 

Payment of Invoices.  Invoices are due and payable within thirty (30) days of receipt. If Client fails to make any 
payment due Streamline for Services and expenses within thirty (30) days after the date of Streamline's invoice, 
the amounts due to Streamline will be increased at the rate of 2% per month after the thirtieth (30th) day. In 
addition, Streamline may, without liability, after giving seven (7) days written notice to Client, suspend Services 
under this Agreement until Streamline has been paid in full all amounts due for Services, expenses, and other 
related charges. Payments will be credited first to interest and then to principal.  Streamline has the right to 
employ such persons or professional service providers on a consultant basis to mitigate its damages. 

Payment for Services.  Client shall pay Streamline as follows: 

A. If the work is agreed to on an hourly basis, an amount equal to the cumulative hours charged to the Project 
by each of Streamline's employees multiplied by the hourly rates for each employee for all services performed on 
the Project, plus reimbursable expenses and Streamline's consultant's charges, if any. 

B. If work is agreed to on a lump sum basis, invoice amounts shall be an amount equal to the percent of each 
task's completion multiplied by the lump sum of the task, plus reimbursable expenses and Streamline's 
consultant's charges, if any. 

3.01 Additional Services 

If authorized by Client in writing, or if required because of changes in the Project, Streamline may furnish services 
in addition to those set forth in the Scope of Work and Fee Proposal. 

4.01 Termination 

This Agreement may be terminated as follows: 

(A) By Either Party: This Agreement may be terminated: 

(1)  By the mutual agreement and consent of both STREAMLINE and City; 

(2)  By either party, upon the failure of the other party to fulfill its obligations as set forth in either 
this Agreement or a Scope of Work issued under this Agreement; 

(3)  By the City, immediately upon notice in writing to STREAMLINE, as consequence of the failure 
of STREAMLINE to perform the services contemplated by this Agreement in a timely or satisfactory 
manner; 

(4)  By the City, at will and without cause upon not less than ten (10) days written notice to the 
Professional. 

(B) By City: If the City terminates this Agreement pursuant to subsection (A)(2) or (3), above, STREAMLINE 
shall not be entitled to any fees or reimbursable expenses other than the fees and reimbursable 



 

 

expenses then due and payable as of the time of termination and only then for those services that have 
been timely and adequately performed by the STREAMLINE considering the actual costs incurred by 
STREAMLINE in performing work to date of termination and the value of the work that is nonetheless 
usable to the City. In the event of termination that is not the fault of STREAMLINE, STREAMLINE shall be 
compensated for all basic, special, and additional services actually performed prior to termination, 
together with any reimbursable expenses then due. 

5.01 Successors, Assigns, and Beneficiaries 

Client and Streamline each binds himself, and his partners, successors, executors, administrators, and assigns 
to the other party of this agreement and to partners, successors, executors, administrators, and assigns of such 
other party in respect to all covenants of this agreement.  Neither client nor Streamline shall assign, sublet, or 
transfer his interest in this agreement, without ritten consent of the other.  Nothing contained herein shall be 
construed as giving any rights or benefits hereunder to anyone other than the client and Streamline. 

6.01 General Considerations 

A. The standard of care for all professional consulting and related services performed or furnished by Streamline 
under this Agreement will be the care and skill ordinarily used by members of Streamline’s profession practicing 
under similar circumstances at the same time and in the same locality. Except as expressly set forth in Paragraph 
6.01B, Streamline makes no warranties, express or implied, under this Agreement or otherwise, in connection 
with Streamline’s Services and Deliverables.  Streamline and its consultants may use or rely upon the design 
services of Client and others, including, but not limited to, contractors, manufacturers, and suppliers. 

B. If Client notifies Streamline of a deficiency, or if Streamline determines there is a deficiency, within sixty (60) days 
after delivery of a Deliverable to Client, as Client’s sole and exclusive remedy, Streamline shall correct such 
deficiencies without additional compensation except to the extent such action is directly attributable to 
deficiencies in Client-furnished information. 

C. Client shall be responsible for, and Streamline may rely upon, the accuracy and completeness of all 
requirements, programs, instructions, reports, data, and other information furnished by Client to Streamline 
pursuant to this Agreement. Streamline may use such requirements, reports, data, and information in performing 
or furnishing services under this Agreement. 

D. Streamline neither guarantees the performance of any third party, including contractors, using the Deliverables 
or Services nor assumes responsibility for any third party’s failure to furnish and perform any work that uses the 
Deliverables or Services.   

E. Streamline shall not be responsible for the acts or omissions of any contractor(s), subcontractor(s) or supplier(s), 
or of any of the contractor’s agents or employees or any other persons (except Streamline’s own employees) 
furnishing or performing any of the contractor’s work; or for any decision made on interpretations or clarifications 
of Deliverables without consultation and advice of Streamline.  

F. It is understood and agreed that if Streamline’s services under this Agreement do not include construction phase 
services, and that such services will be provided by Client, then Client assumes all responsibility for 
interpretation of Deliverables and for construction observation or review and waives any claims against 
Streamline that may be in any way connected thereto.  

G. Streamline shall be the exclusive owner of all right, title, and interest in and to any and all Deliverables, together 
with any and all related rights of copyright, patent, trade secret, trademark and service mark, and all other 
proprietary rights of any kind whatsoever.  Subject to the provisions herein and upon Streamline’s receipt of full 
payment therefore, Streamline hereby grants to Client, and Client accepts: (i) a nonexclusive, nontransferable, 
without the right to sublicense, royalty-free license to use the Deliverables for the sole purpose of constructing 
the Project: and (ii) the right to reproduce applicable portions of the Deliverables for Client’s contractors, 
consultants, and suppliers solely for use in construction of the Project, provided Client reproduces on such 
copies the copyright notice and other proprietary legends that were on the original Deliverable.  Deliverables are 
not intended or represented to be suitable and are not licensed to Client for reuse by Client or others on 
extensions of the Project or on any other project.  Upon termination of this Agreement by Streamline pursuant to 
paragraph 4.01, the license granted herein shall terminate.  Any unauthorized use of the Deliverables will be at 
Client's sole risk and without liability to Streamline or to Streamline’s consultants.  Client shall indemnify and 



 

 

hold harmless Streamline and Streamline’s consultants from all claims, damages, losses, and expenses, 
including attorneys’ fees arising out of or resulting therefrom. 

H. This Agreement is to be governed by the laws of the State in which the Project is located. 

I. All express indemnifications or limitations of liability included in this Agreement will survive its completion or 
termination for any reason. 

J. Any provision or part of the Agreement held to be void or unenforceable under any laws or regulations shall be 
deemed stricken and all remaining provisions shall continue to be valid and binding upon Client and Streamline. 

K. Nothing contained herein shall be construed to mean that Streamline and Client are engaging in a joint venture 
or partnership. 

L. Streamline shall maintain insurances during the term of this Agreement as indicated in the attached Attachment 
A to this Agreement.  Streamline will provide a certificate of such insurance to Client upon request. The City shall 
be listed as an additionally insured and shall receive proof of the same.  

M. If either party hereto shall commence any action or proceeding against the other in connection with the terms, 
conditions, or obligations under this Agreement, the prevailing party shall be entitled to recovery of its reasonable 
attorney’s fees and costs incurred herein.  Interest on any outstanding balance shall accrue at the rate of 2% per 
month. 

N. In the event the terms of these General Conditions conflict with the Proposal or other contract documents, these 
General Conditions shall control. 

 
7.01   Allocation of Risks 

A. To the fullest extent permitted by law, Streamline shall indemnify and hold harmless Client, Client's officers, 
directors, partners, and employees from and against any and all costs, losses, and damages (including but not 
limited to all fees and charges of consultants, architects, attorneys, and other professionals, and all court or 
arbitration or other dispute resolution costs) caused by the negligent acts or omissions of Streamline or 
Streamline’s officers, directors, partners, employees, and Streamline’s consultants in the performance and 
furnishing of Streamline’s services under this Agreement. 

B. To the fullest extent permitted by law, Client shall indemnify and hold harmless Streamline, Streamline’s officers, 
directors, partners, employees, and Streamline’s consultants from and against any and all claims, demands, 
costs, losses, and damages (including but not limited to all fees and charges of consultants, architects, 
attorneys, and other professionals, and all court or arbitration or other dispute resolution costs) and liabilities 
that Streamline may incur or suffer which arise out of or relate to: (i) the negligent acts or omissions  
of Client or Client's officers, directors, partners, employees, and Client's consultants with respect to this 
Agreement or the Project; and (ii) Client’s breach of or failure to perform any of its obligations of this Agreement 
or a Proposal. 

 
C. To the fullest extent permitted by law, Streamline’s total liability to Client and anyone claiming by, through, or 

under Client for any cost, loss, or damages caused in part by the negligence of Streamline and in part by the 
negligence of Client or any other negligent entity or individual, shall not exceed the percentage share that 
Streamline’s negligence bears to the total negligence of Client, Streamline, and all other negligent entities and 
individuals. Streamline shall not be liable for any incidental, consequential, indirect, or punitive damages arising 
out of this Agreement or Streamline’s provision of the Services or the Deliverables, even if Streamline has been 
advised of the possibilities of such damages.   

8.01 Force Majeure  

An event of “Force Majeure” occurs when an event beyond the control of the Party claiming Force Majeure 
prevents such Party from fulfilling its obligations.  An event of Force Majeure includes, without limitation, floods, 
hurricanes and other adverse weather, war, riot, civil disorder, acts of terrorism, disease, epidemic, strikes and 
labor disputes, actions or inactions of government or other authorities, law enforcement actions, curfews, closure 



 

 

of transportation systems or other unusual travel difficulties, or inability to provide a safe working environment for 
employees. 

In the event of Force Majeure, the obligations of Streamline to perform Services shall be suspended for the 
duration of the event of Force Majeure.  In such event, Streamline shall be compensated for time expended and 
expenses incurred during the event of Force Majeure and the schedule shall be extended by a like number of days 
as the event of Force Majeure.  If Services are suspended for thirty (30) days or more, Streamline may, in its sole 
discretion, upon five (5) days prior written notice, terminate this Agreement or the affected Work Order, or both.  

9.01  Right of Entry 

Client grants to Streamline, and, if the Project site is not owned by Client, warrants that permission has been 
granted for, a right of entry from time to time by Streamline, its employees, agents and subcontractors, upon the 
Project site for the purpose of providing the Services.  Client recognizes that the use of investigative equipment 
and practices may unavoidably alter the existing site conditions and affect the environment in the area being 
studied, despite, the use of reasonable care.  Client shall indemnify and hold Streamline harmless from claims 
for damages caused in part by reasons of Streamline’s provision of Services. 

10.01   Total Agreement  

 This Agreement, together with any attached documents, constitutes the entire Agreement between Client and 
Streamline and supersedes all prior written or oral understandings regarding this subject. This Agreement may 
only be amended, supplemented, or modified by a mutually executed written instrument. 

 

IN WITNESS WHEREOF, the parties hereto have executed this Agreement, effective on the latest date indicated below. 

CLIENT:   STREAMLINE: 

City of Burnet, Texas  Streamline Engineering, LLC 

 

 

By:   By:  

Name:   Name:  

 
(PRINT/TYPE) 

  
 

Title:   Title:  

 

Date Signed:   Date Signed:  

 
 

Attachments:  

A. Insurance 

B. SDE preliminary building evaluation map 

 

 

 

 



 

 

Attachment A 
INSURANCE 

 

A. Insurance.  Streamline shall, during the life of this Agreement, maintain the following 
insurances: 

1. Commercial General Liability (occurrence form not less than): 
  $2,000,000 General Liability 

  $2,000,000 Products and Completed Operations Aggregate 

  $1,000,000 Personal and Advertising Injury 

  $1,000,000 Each Occurrence 

       $10,000 Medical Expense 

2. Commercial Automobile Liability (all scheduled auto, hired and non-owned autos): 
   $1,000,000 Combined Single Limit 

3. Umbrella 
  $2,000,000 Aggregate 

  $2,000,000 Each Occurrence 

 

Professional Liability Errors and Omissions Insurance.  Streamline shall carry Professional Liability 
Errors and Omissions insurance with limited contractual liability in the amount of $2,000,000 per 
claim and in the aggregate for the duration of this Agreement. 

 



Note: 447 Parcels identified for Substantial Damage Estimation.


