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UPDATE

PROGRAMS &
ATHLETICS

July Recap:
Summer Camp BTX: Filled 1,600 spots
out of 1,650 (11 weeks)

Pickleball (10)

Upcoming in September:

e Adult Ultimate Frisbee — Open Play

 Three-Point Contest

* Pick-Up Club — Pickleball

 Artinthe Park — Mobile Rec at
Bailey Lake

* Linkup Teen Night — Amazing Race

FORT WORTH MUSEUM

SCIENCE AND MHISTORY

‘I SPENT THE DAY WITH

RS!




UPDATE

RUSSELL FARM

July Recap:

Historic Home Tours (19)
Gardeners (52)

Sketch Group (92)
Clucky Crafters (28)
Open Art (31)

Upcoming in September:

*  Mini Quilt Workshop

* First Thursday Field Trips

* Story Time

e Basic Relief Carving Course
 Art Workshops




COMMUNITY
ENGAGEMENT

Facebook Followers: 25,141
(608 net in June + July)

Instagram Followers: 2,700
(-37 net in June + July)

Post Highlight: Sensory Splash Day recap video
(79,566 views)
Post Linked Here



https://www.facebook.com/share/r/1EWddEENSQ/

VOLUNTEER
OPPORTUNITIES

September 12: Woodcarving Showcase
at Russell Farm Art Center

October 17: Fall Fest at the
Farm at Russell Farm Art Center

November 7: Far Out Family Camp Out
at Russell Farm Art Center




UPDATE

THE BRiCk: MEMBERSHIP & DAY PASSES IN JULY
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UPDATE

THE BRiCk: TOTAL MEMBERSHIPS IN JULY

14,000
This data reflects the total number of people 13,052
that had an active Membership as of 15 000 12,181
7/31/2026. ’
*2026 includes 292 Summer Pass Memberships
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UPDATE

THE BRiCk: ANNUAL MEMBERSHIPS IN JULY

This data reflects the total number of people
that had an active Annual Membership as of
7/31/2026.
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UPDATE

THE BRiCk: MONTHLY DRAFT MEMBERSHIPS IN JULY

8,600
This data reflects the total number of people

that had an active Monthly Draft Membership 8,392
as of 7/31/2026.
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UPDATE

THE BRiCk: ONE-MONTH MEMBERSHIPS IN JULY

200
This data reflects the total number of people

that had an active One-Month Membership 180 175
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UPDATE

THE BRiCk: SENIOR MEMBERSHIPS IN JULY

1000
This data reflects the total number of people 920

that had an active Membership through a 900 872
senior insurance program as of 7/31/2026.
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UPDATE

THE BRiCk: DAY PASSES IN JULY

3000
This data reflects the total number of Day

Passes, individual or family, purchased in the
month of July. 2500
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UPDATE

THE BRiCk: ALL PROGRAMS IN JULY

FY 24 - 25

1,334

PARTICIPANTS

FY 25-26

973
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UPDATE

HIDDEN CREEK GOLF COURSE: JULY COMPARISONS

Rounds Played in July Playable Days *updated criteria with partial
5,800 days
5,600 5,571 30 28
5,400 5 25
5,000 4,943 20
.
4,600 July 25 July 26

July 25 July 26



UPDATE

HIDDEN CREEK GOLF COURSE: YEAR TO DATE

Revenue YTD October - July

$2,500,000 $2,320,747

$2,115,178
$2,000,000 $2,001,242
o $1,821,195 g1,788,824

$1,500,000

$1,000,000

$500,000

FY 2026 BUDGET FY 2025 FY 2024 FY 2023
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32,000

Rounds Played YTD October- July

43,121

FY 2026

I 40’758

FY 2025

36,927

FY 2024

36,499

FY 2023
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UPDATE

HIDDEN CREEK GOLF COURSE: PRO SHOP AND F&B REVENUE YEAR TO DATE

Pro Shop Revenue YTD October - July F & B Revenue YTD October - July
$300,000 $450,000
$271,456 $413,270
$400,000 $379,400
$250,000 $229,769 $350.000 $342,225
! $318,276
$297,412
$189,213 :
$200,000 $175,365 $179,744 $300,000
$250,000
$150,000
$200,000
$100,000 $150,000
$100,000
$50,000
$50,000
$- $-

FY 2026 BUDGET FY 2025 FY 2024 FY2023 FY 2026 BUDGET FY 2025 FY 2024 FY 2023
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UPDATE

HIDDEN CREEK GOLF COURSE: TOURNAMENTS
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UPDATE

HIDDEN CREEK GOLF COURSE: MEMBERSHIPS

Players Club Members
450 427 420

400 372 377
35 342 344 338 336 335
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WARREN PARK

MASTERPLAN PUBLIC

ENGAGEMENT

UPDATE

CAPITAL PROJECTS

SHANNON CREEK

CURRENTLY IN BID PREPARATION
ANTICIPATING BIDDING PROCESS:
SEPTEMBER 2026

WARREN PARK
MASTER PLAN

* PUBLIC ENGAGEMENT EVENT

HELD JUNE 27; ESTIMATED 50-60

» FINAL PREPARATIONS FOR
BOARD/COUNCIL RESULT
REVIEW IN PROGRESS

GREEN RIBBON: PHASE 1,2, & 3

PHASE 1 -
UNDER CONSTRUCTION

PHASE 2 - CURRENTLY AT
90% DESIGN STAGE - PLANS
WITH TXDOT FOR REVIEW

PHASE 3 - ONHOLD

LEGACY PARK:
PHASE 1

*+ COUNCIL AWARD
CONSIDERATION SCHEDULED
FOR AUGUST 17,2026 MEETING

+ GROUNDBREAKING EVENT TO

FOLLOW PRIORTO
CONSTRUCTION

25
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UPDATE

OPERATIONS

HIGHLIGHTS:

BURLESON NATURE DISCOVERY

TEAM UPDATES:

COLLABORATION EVENT (KBB, CITY, MASTER
NATURALIST SUCCESSFULLY COMPLETED; MASON MATUS - CORE VALUE

ESTIMATED 185 PARTICIPANTS EMPLOYEE OF THE

QUARTER AND TEAM OUTING
BTX BIKE RIDE ALONG SUCCESSFULLY

COMPLETED; 30 RIDERS; 50% INCREASE FROM

PREVIOUS YEAR

CURRENT & UPCOMING PARK METRICS: BY THE
PRIORTIES: NUMBERS

+ END OF YEAR BUDGET CLOSE OUT * 42 PLAYGROUND INSPECTIONS

P ROJ ECT H IG H L IG HT: * 5YEARSERVICES RENEWAL . 1GRAFFTI ABATEMENT

+ END OF MOWING SEASON PLANNING MISTLETOE PARK

CHISENHALL HIKE & BIKE *+ WINTER PROJECT PRE-PLANNING
SIGNAGE UPDATE COMPLETION




OF PARKS AND
RECREATION

Parks and

Recreation

PARK AND RECREATION
PROFESSIONALS DAY




QUESTIONS / COMMENTS



