THE CITY OF

BURLESON

TEXAS

Public Safety & Court Committee

DEPARTMENT: Information Technology

FROM: James Grommersch, Chief Technology Officer
MEETING: September 23, 2026
SUBJECT:

Receive a report, hold a discussion, and provide recommendations to the city council on Public
Safety Radio Infrastructure and Equipment Update. (Staff Contact: James Grommersch, Chief
Technology Officer)

STRATEGIC PRIORITY AND GOAL(S):

Strategic Priority Strategic Goal

1.2 Continue to improve the efficiency and
productivity of operations

1.3 Deliver high-quality service and
communications to external and internal
customers

High Performing City
Organization
Providing Exceptional,
People Focused Services

@) Beautiful, Safe, & 3.3 Enhance emergency response services
Oo Vibrant Community 3.4 Ensure public safety equipment and personnel
needs are being met

l@‘l

SUMMARY:

BTX-IT is providing an update on the City’s long-term radio infrastructure options, including the
available approaches and associated costs. The update also covers the completion of Police
and Fire vehicle upgrades to new radios. These efforts are intended to improve the reliability,
cost predictability, and operational control of the City’s public-safety radio system.

RECOMMENDATION:

N/A
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PRIOR ACTION/INPUT (Council, Boards, Citizens):

N/A
REFERENCE:
N/A

FISCAL IMPACT:

N/A

STAFE CONTACT:

James Grommersch

Chief Technology Officer
jgrommersch@burlesontx.com
817-426-9673
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