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Burleson Police Department &
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Burleson Police Department Building Update
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Eric Oscarson, Director of Public Works




Agenda

*Background
* 1161 SW Wilshire
BRW Study
Bond Options and Selection
Matrix Study
BSW
Review of Funding

*Options
*Discussion/Questions — - . e,
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1161 SW Wilshire Blvd

*October 2009 -Gillies, Stransky, Brems and Smith Architects (GSBS) space study

* Recommended 32,000 square feet

* Holding facility for 10 detainees plus inebriants

*November 2015 - Moved into the 1161 SW Wilshire Blvd with only 24,000
square feet

* Original plan did not include a holding facility and left public safety communications at the
old facility

eCommunications did move to 1161 SW Wilshire Blvd

*|nitiated a contract with Mansfield to house prisoners



BRW Study

eJuly 2021 — Brown Reynolds Watford (BRW) contracted
to Perform Space Study

eAssessed
e Existing Facility
e New Addition
e Support Building
e Space Needs
e Estimated Costs
e FFE
e Engineering
e Gas Line Relocation

eOptions
e 4 Options Provided




PROGRAM ELEMENT: SAROER PROBABLE COST NOTES:

OPTION A — =

24,000 $1,200,000

LIONT 24,000 $1.200,000
TRAINING CENTER 3.500 $1.363,368
MULTIPURPOSE ROOM (Troining Community) 3,500 $1.363.368

COMMUNICATIONS ¥ 10w

RELOCATE TO NEW ADDITION 1.000 Lwiaw

190 Secwred Farking Spaces (5 yv Progechion) $30105
Rolocore Gou Line $250.000
SITE ADD-ALTERNATES"
(v 40) Covered Parking Spores $145,000
(x23) £V Charging Stetians $362.300
1000 kw Generator & Keop 400 kw Generater $650,000
Sts Toral  Thosan Progeam Hemen Option 30,500 $3.954 559
S Toval - Pokes HO Addition (CCL) 71,000 $7.479,240
Sk Toral - She $4418028
= DIRECT CONSTRUCTION COST 53,500 $16,25) 87
Design Comngency {5% Direay Com) $900,000
+ Cmol General Canditiom / Overhend (8%, of Divwer Cow) $1,400,000
CMmolt Fou {5% of Direc Comr) $900,000
= TOTAL CONSTRUCTION COST LIMIT (CCL) . $19.451 877
Owner Comy Outide of Comtruction [25% of CQ1) . $4.900,000
= TOTAL PROJECT COST 53,500 $24.35) 87

PROJECTED PROJECT BUDGET

w/ Excolasion (25%/yr - 60 mosm va sédpoint)

$30,439,784




OPTION B

SQUARE

PROGRAM ELEMENT, FEET PROBABLE COSTY
EXISTING HQ RENOVATION 24,000 $1,200,000
<] UGHT 24,000 $1,200,000
TRAINING CENTER §,000 $3,116,269
71 TRAINING CENTER 8,000 $3,116,265
COMMUNICATIONS 3,000 $1.,391,19
2] RELOCATE TO NEW ADDITION 3,000 $1,391.091
SITE - $4,618,028
[<] 190 Secured Parking Spoces (5 yr Projection) $3,010,52%
[2)  Relocom Gas Line $250,000
SITE "ADOD.ALTERNATES®
[Z)  (x40) Coverad Parking Spaces $145,000
(7] (x25) EV Chorging Stafions $562,500
[Z] 1000 kw Generator & Keep 400 kw Generater $650,000
Suby Total - Chosen Program Element Optiom 35,000 $5.707 460
+  Sub Total - Police HQ Additicn {CCL) 23,000 $7,679,240
+  Sub Torol - Site $4,618028
= DIRECT CONSTRUCTION COﬁ 58,000 $18,004,728
+  Design Contingency (5% Direct Cont) $1,000,000
+  CMoaR General Conditlons/Overhead (8% of Divect Cou) $£1,500,000
+  CMaR Fee (5% of Oirect Cont) $1,000,000
= TOTAL CONSTRUCTION COST LIMIT (CCL) - $21,504,728
+  Owner Costs Outside of Construction {25% of CCl) $5,400,000
= TOTAL PROJECT COST 58,000 $26,904,728
PROJECTED PROJECT BUDGET $33,630,910

w/ Escolation (255 /yr + 60 mons to midpoint)

NOTES:




SQUARE

PROGRAM ELEMENT, FEET PROBABLE COSTY NOTES:
O I I I O N C EXISTING HQ RENOVATION 24,000 $1.200,000
4 ucHr 24,000 $1,200,000
TRAINING CENTER 8,000 $3,116,269
[2]  TRAINING CENTER $,000 $3.116,269
COMMUNICATIONS 3,000 $1.391,9
RELOCATE TO NEW ADDRITION 3,000 $1.391,19
| SUPPORT BUILDING $1,627,375
PARTIAL SUPPORT BUILDING 4,500 $1,627,375
4] 190 Secured Parking Spaces (5 yr Projection) $3,010,528
(] Relocate Gos Line $250,000
SITE "ADD-ALTERNATES"
[Z]  {x40) Covered Parking Spoces $145,000
[[  (x25) EV Charging Stations $562,500
[Z] 1000 kw Genatator & Koop 400 kw Gonerator $650,000
Sub Totol - Chosen Progrom Bement Options 39,500 $7,334,835
+  Sub Total - Police HQ Addition (CCL) 23,000 £7 479,240
+  ‘Sub Totel - S $4418,028
= DIRECT CONSTRUCTION COST 62,500 $19,632,103
Dasign Contingency (5% Direct Cou) $1,000,000
+  CMoR General Conditiom/Overhead [8% of Direct Cost) $1,600,000
«  CMaR Fee (5% of Direct Cour) $1,000,000
= TOTAL CONSTRUCTION COST LIMIT (CCL) - $23,232,103
*  Owner Corts Outsice of Comtrustion [25% of CCL) - $5,900,000
= TOTAL PROJECT COST 62,500 $29,132,103
PR‘OJEC.TED PROJECT BUDGET . $36,415,129
w/ Escalation (25%/yr - 60 monts 15 midpo|




SQUARE

PROGRAM ELEMENT, P PROBABLE COSY NOTES:
O I I I O N D EXISTING HQ RENOVATION 24,000 $7,037, 525
EXTENSIVE 24,000 $6,707 400
RENOVATION "ADD-ALTERNATES™
Replace Storefront with Lvl 3 Ballistic on Whilshire $330,125
TRAINING CENTER 8,000 $3,116,269
7 TRAINING CENTER 8,000 $3.116,26%
COMMUNICATIONS 3,000 $1.a9,.10
RELOCATE TO NEW ADDITION 3,000 $1L.391.191
I HOLDING/PROCESSING 1,000 $1,688,259
[<] HOLDING/PROCESSING 3,000 $1.688,259
— 1| SUPPORT BUILDING $2,700,500
[Z]  FULL SUPPORT BUILDING 8,000 $2.700,500
SITE = $4.618,028
[2] 240+ Secured Staff Parking (10 yr Projection) $3,010,528
Relocate Gas Line $250,000
SITE "ADD-ALTERNATES"
(x40) Covered Parking Spaces $145,000
{x25) EV Charging Stations $562,500
1000 kw Generator & Koep 400 kw Generator $650,000 in-live of new | 500kw one
Sub Tatal - Chesen Program Elemaent Opticns 46,000 $15933.744
+  Sub Total - Polikce HQ Addison (CCL) 23,000 §7,679,240
+  Svb Total - Sim $4,618028
= DIRECT CONSTRUCTION COST 69,000 $28,231,012
+  Design Contingency (5% Direct Cost) $1,500,000
+  CMak General Conditiors/Ovarhead (8% of Dienct Cost) $2,300,000
+  CMak Fee [5% of Direct Cosz| §1,500,000
= TOTAL CONSTRUCTION COST LIMIT (CCL) - $33,531,012
+  Ouwner Costs Outsidde of Camtrucsion (25% of CCL) - $8,400,000
= TOTAL PROJECT COST 69,000 $41,931,012
PROJECTED PROJECT BUDGET
w/ Ecalotion (25%/yr - 60 monn to midpoint) $52,413,765




Bond Program

eNovember 2021

e Bond Committee met and
recommended Option C to be
included in the 2022 Bond Election

*February 2022 s |
e City Council approves Bond Program ‘
to be placed on the ballot in May 2
® May 2022 RELDCATED GAY LINE: $250 000 | - R = ZZ
e \Voters approve the Bond Program B '
including Option C for the Police <
Department for a total cost of I |
$36,415,129 L

WI“NIN’, 5,000 51: $3,120,000

|,

. ,l " SUPPORT 4,500 SF: $1,628,000
.""_w_l. 5l YTMLLE
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Matrix Study

July 2022

e Council approved contract with Matrix Consulting for
staffing and space needs assessment

January 2023

e Matrix study presented to City Council

e Confirmed BRW space needs with additional
recommendations

e Additional 4,850 SF to include
e Additional Property and Evidence
e Additional Criminal Investigation Division space
e Additional Support Building Space
e Holding Area and Sally Port

10




BSW

eJanuary 2023

e Council approved contract with Brinkley Sargent Wiginton (BSW) for architectural services in
the amount of $2,581,495 based on the GO Bond Funded project.

eMarch 2023 — July 2023

e Staff began bi-weekly meetings with Police and Public Safety Communications Staff

e Review and confirm programming studies
e Create 15 conceptual layouts
e Assist in CMAR selection — Byrne Construction

e August 2023

* Present Options to Council



BRW Estimates

Previous Study
Light Renovation $50/s.f. $ 1,200,000
Demolition $ -O- $ 0
New Construction $358/s.f. $12,186,700
Connector $
Support Building $362/s.f. $ 1,627,375
Site Development $ 4,618,028
Direct Construction Cost $19,632,103
Design Contingency (5%) . $ 1,000,000
CMAR General Conditions/Overhead (8%) $ 1,600,000
CMAR Fee (5%) $ 1,000,000
Total Construction Cost Limit (CCL) $23,232,103




BRW Estimates

Previous Study
Total Construction Cost Limit (CCL) $23,232,103

Owner Costs Outside of Construction (25% of CCL) $ 5,900,000

Total Project Cost $29,132,103
Escalation (25%) $ 7,283,026
Projected Project Budget $36,415,129

*G0O Bond Project Based on this estimate.




BSW Design Options




Option 1 — Gas Line to Remain

Parking Requirements
Public:
General Visitor - Police. (20)
General Visitor - Court (55)
Public Traimng/Commumty (67)
Public Total ( 142)
Staff:

Police (197) )
Communlcations(ﬂ)

Municipal Court (14)

Specialty Vehicles (11)
W&M

Court Staff Parking (29)

New Police Building
1 Story

20,801sf Staff (233) - under 6 spaces

.z,,' Staff Total (239)
% Public (149) - over 7 spaces

Department Locations

Existing Building

_ First Floor:

Patrol

Lockers

Staff Support

Semi-Public Offices

Second Floor:
Investigations

New Building
Lobby |

Records

Training

Administration

Staff Support
| ..............

Building Support
ooooootooosoSoa-fofooE.onotry o.ooo'q.ooo CommumcatsonslShelter

- Access Asset Building
F

m

‘olice Public Parkhg
(20)

Public Tramnng/
‘ Community Parking(67)

Asset Building
8,355sf

]

N |



Option 1 — Future Expansion

t"(u ? Publlcn
RITTTTTTTTTITTTITT T T Cofersfpfeser oSl

L J General Visitor - Court (55)
paisti g IR DRI B Public Traimng/Commumty (67)

Public Total (142)
. Staff:
Caurt ; Police (197)
Ry ‘ Communications (17)
‘ T =3 Municipal Court (14)
' Specialty Vehicles (11)

W&M
Public (149) - over 7 spaces

New Police Building
1 Sto

Staff Total (239)
20.801sf Staff (233) - under 6 spaces

Public Entry

Polica Public Parkhg
(20)

Department Locations
Existing Building
First Floor:

Patrol

Lockers

""" Public Training/
Community Parking(67)

Staff Support
Semi-Public Offices
Second Floor:
Investigations
Secure Stalf Parking (160) NeL\:bg;llldﬁ\g
Records ‘
Training
Administration
Staff Support
Building Support
* I ooo000000ososafofooenonotw.ococo'qooo | CommumcatsonslShelter
Gas Line Relocation : Asset Building

Required

. Staff

............

Asset Building
8,355sf

]

N |



Break Down #1

BSW
Light Renovation $ 67/s.f. $ 1,126,672
Demolition $291/s.f. $ 1,329,870
New Construction $648/s.f. $13,515,336
Connector $481/s.f. $ 169,312
Support Building (conditioned) $350/s.f. $ 4,328,450
Support Building (non-conditioned) $263/s.f. $ 184,363
Direct Construction Cost $20,654,003
Design Contingency (5%) $ 1,032,700
CMAR General Conditions/Overhead $ 1,300,000
CMAR Fee (2.95%) $ 609,293
Total Construction Cost Limit (CCL) $23,595,996




Break Down #1

BSW

ﬁ Construction Cost Limit (CCL) $23,595,996

Owner Costs Outside of Construction $ 4,908,545
Total Project Cost $28,504,541

Escalation (25%) $ 7,126,135
Projected Project Budget $35,630,676




Option 2 — Gas Line Relocation within Budget

Parking Requirements
Wi Public:
General Visitor - Police (20)
General Visitor - Court (55) 5
Public Training/CommunIty (67)
Public Total (142)

Court o

ou = Police (197) 1 I

Building Communications 17)
Municipal Court (14)
Specialty Vehicles (11)
Staff Total (239)

[TTTTTTTITTTTTITTTT .

General Visitor/Court Parking (33)

dPublic (154) - over 8 spaces
| Staff (258) - over 19 spaces

Publid Training!
Commupity Parking

{ Existing Building
First Floor:
¥ Patrol e
--------------------- Lockers
Staff Support
Semi-Public Offices
Second Floor:
Investigations
New Building
Lobby
............................... Records
Training
Administration =
I Staff Entry/ B ” l Staff Support
T i B BEEEEEEEEEE Building Support
Access | ‘ Communications/Shelter

0000000 R0ORRRRRRVIRPRRNNONNOONNOONOOP RN DORIIIMS

Asset Building/Evidence
11,204sf




Option 2 — Future Expansion

Parking Requirements
¥ Public:
General Visitor - Police (20)
General Visitor - Court (55)
Public Training/Community (67)
Public Total (142) :
shﬁ. .» N
Police (197) ‘ f
Communications (17)
Municipal Court (14)
Specialty Vehicles (11)
Staff Total (239)

dPublic (154) - over 8 spaces
| Staff (258) - over 19 spaces .

[TTTTTTTTTTTTTITTTT i,

U0} General Visitor/Court Parking (33)

B Pubiic Training!
ommupsty Parking
= [67)

y Exlsﬁng Building
5 First Floor:
¥ Patrol
Lockers
Staff Support
Semi-Public Offices
Second Floor'
Investigations
New Building
‘ R : Lobby '
............................... Records
Training
Administration
Staff Entry/ Staff Support
"""""" Building Support

Access | Communications/Shefter

Asset Building/Evidence
11,204sf




Break Down #2

BSW
Light Renovation $ 67/s.f. $1,126,672
Demolition $291/s.f. $ 1,329,870
New Construction $648/s.f. $13,059,792
Connector $481/s.f. $ 496,873
Support Building (conditioned) $350/s.f. $ 3,881,850
Support Building (non-conditioned) $263/s.f. $ 32,349
Gas Line $ 1,200,000
Direct Construction Cost $21,127,406
Design Contingency (5%) $ 1,056,370
CMAR General Conditions/Overhead $ 1,300,000
CMAR Fee (2.95%) $ 623,258
Total Construction Cost Limit (CCL) $24,107,034




Break Down #2

BSW

ﬁ Construction Cost Limit (CCL) $24.107,034

Owner Costs Outside of Construction $ 4,908,545
Total Project Cost $29,015,579

Escalation (25%) $ 7,253,895
Projected Project Budget $36,269,474




Option 3 — Gas Line Relocated with add. funding

Public Entry
—§

Public:

GQnerai Visitor - Com (55)
Public Training/Community (67) :
Public Taul (142} *
Staff: =
Police (197) T
Communications (17) e
Municipal Court (14) ~
Specialty Vehicles (11)

Staff Total (239)

#Public (154) - over 8 spaces
| Staff (251) - over 12 spaces

Existing Police
Building

sssssene
1DPatrol Parking
| (30)

New Police Building
1 Story
20,801sf

Staff Support

. ‘Semi-Public Offices
| [[]] : Second Floor

HH ‘ investigatiors

| Staff Entry/ |
Access CommmicaﬂonslSpellar :

LA A A A A A L A AL L L LA L L L L L L L L L L T T T Y Y I L) > M wm

...........




Option 3 — Future Expansion

Public Entry
—§

Public:

GQnerai Visitor - Com (55)
Public Training/Community (67) :
Public Taul (142} *

Staff: =
Police (197) T
Communications (17) e
Municipal Court (14) -
Specialty Vehicles (11)

Staff Total (239)

#Public (154) - over 8 spaces
| Staff (251) - over 12 spaces

NERRRRRARRRNRRRRY

sssssene
1DPatrol Parking

New Police Building
1 Story
20,801sf

Staff Support
. ‘Semi-Public Offices
[ ]| z Second Floor
HH ‘ investigatiors

Asset Building/Evidence
13,068sf

| Staff Entry/ |
Access CommmicaﬂonslSpellar :

LA A A A A A L A AL L L LA L L L L L L L L L L T T T Y Y I L) > M wm

...........




Break Down #3

BSW
Light Renovation $ 67/s.f. $ 1,126,672
Demolition $291/s.f. $ 1,329,870
New Construction $648/s.f. $13,515,336
Connector $481/s.f. $ 169,312
Support Building (conditioned) $350/s.f. $ 4,328,450
Support Building (non-conditioned) $263/s.f. $ 184,363
Gas Line $ 1,200,000
Direct Construction Cost $21,854,003
Design Contingency (5%) $ 1,092,700
CMAR General Conditions/Overhead $ 1,300,000
CMAR Fee (2.95%) $ 644,693
Total Construction Cost Limit (CCL) $24,891,396




Break Down #3

BSW

ﬁ Construction Cost Limit (CCL) $ 24,891,396

Owner Costs Outside of Construction $ 4,908,545
Total Project Cost $29,799,941

Escalation (25%) $ 7,449,985
Projected Project Budget $37,249,926




Option 4 — Gas Line Relocated with Full Buildout

Public Entry W&mﬁ
ll General Visitor - Police (20)
General Visitor - Court (55)
Public Tralnlng/Community (67) ==
Publlc Total (142) =

"AREARRRRENRRARERREN |

: General Visite/Court Parking (33)

Court Staff Parking (17)

Polica Public Parking

LR

Pubnc(153) over7spac&6 B

%4 Staff (218) - under, 21 spaces
ey '

New Public Safety
Building

Public frammge

2 St
g 28,7:& Commu:v;t’yfarkmg
'5.. ! 1 Comm/ : E
Sa - Shelter : () ond Flo
£ § . Sta Entry 5,800sf § T/ Investigations
25 Y = New Building
2 0 I ......... 1 I First Floor: |
% | ‘ Lobby
2 : Records
o < ' | | | 111l Training
* Includes 8,600 SF for 3 A L ARRARRRARRRARRRRNARARRL £ -t S04 &
. . . . . | \ - ] h
Fire Administration 9 Staff Entry/ 1 9 | i
. , T e ACCOSS : Police Administration
[ ] InCIUdeS Matrlx Study ) P0000NN000000000000000000000000R0NEREOORIEE00000sR0RRS ; F“MMMIW
".> 3 sm - _,_.:,.‘\.. > &

Components




Break Down #4

BSW
Light Renovation $ 67/s.f. $ 1,126,672
Demolition $291/s.f. $ 1,329,870
New Construction $648/s.f. $21,326,328
Temporary Holding $875/s.f. $ 1,466,500
Connector $481/s.f. $ 316,017
Support Building (conditioned) $350/s.f. $ 5,195,400
Support Building (non-conditioned) $263/s.f. $ 213,556
Gas Line $ 1,200,000
Direct Construction Cost $32,174,343
Design Contingency (5%) $ 1,608,717
CMAR General Conditions/Overhead $ 1,300,000
CMAR Fee (2.95%) $ 949,143
Total Construction Cost Limit (CCL) $36,032,203




Break Down #4

BSW
Total Construction Cost Limit (CCL) $ 36,032,203

Owner Costs Outside of Construction (25% of CCL) $ 9,008,051

Total Project Cost $45,040,254
Escalation (25%) $ 11,260,063
Projected Project Budget $56,300,317




Break Down #4A (no fire)

BSW
Light Renovation $ 67/s.f. $ 1,126,672
Demolition $291/s.f. $ 1,329,870
New Construction $648/s.f. $16,827,264
Temporary Holding $875/s.f. $ 1,466,500
Connector $481/s.f. $ 316,017
Support Building (conditioned) $350/s.f. $ 5,195,400
Support Building (non-conditioned) $263/s.f. $ 213,556
Gas Line $ 1,200,000
Direct Construction Cost $27,675,279
Design Contingency (5%) $ 1,383,764
CMAR General Conditions/Overhead $ 1,300,000
CMAR Fee (2.95%) $ 816,421
Total Construction Cost Limit (CCL) $31,175,464




Break Down #4A (no fire)

BSW
Total Construction Cost Limit (CCL) $ 31,175,464

Owner Costs Outside of Construction (25% of CCL) $ 7,793,866

Total Project Cost $38,969,330
Escalation (25%) $ 9,742,333
Projected Project Budget $48,711,663




Option 5 — New Building/New Site

Public Entry

Public Training/

Sally
Port!
1,000sf

Asset|Building

.....................

Secure Stalf Parking (269)

— I ........... Il... .......

..........IFSta" Entryl l!.....‘..'l....l.’..l

Access

~ Parkin uirements

Public:

General Visitor - Police (20)

Public Training/Community (67)
Public Total (87)

Staff:

Police (197)

Fire Administration (20)
Communications (17)

Specialty Vehicles (11)

Staff Total (245)

New Site Concept Parking Totals

Public (88) - over 1 space
Staff (269) - over 24 spaces

Department Locations
New Building
First Floor
Lobby
Records
Patrol
Lockers
Building Support
Evidence/Property
Communications/Shelter
Staff Support
Semi-Public Offices
Second Floor
Training
Administration
Investigations
Staff Support
Fire Administration
Asset Building



Break Down #5

BSW
New Construction $648/s.f. $42,032,520
Temporary Holding $875/s.f. $ 1,466,500
Support Building $350/s.f. $ 3,027,850
Direct Construction Cost $46,526,870
Design Contingency (5%) $ 2,326,344
CMAR General Conditions/Overhead (8%) $ 3,722,150
CMAR Fee (2.95%) $ 1,372,543
Total Construction Cost Limit (CCL) $53,947,907




Break Down #5

BSW
Total Construction Cost Limit (CCL) $ 53,947,907

Owner Costs Outside of Construction (25% of CCL) $ 13,486,976

Total Project Cost $67,434,883
Escalation (25%) $16,858,720
Projected Project Budget $84,293,603




Discussion ltems

* Gas Line

* Move Today or Move in Future Expansion
* Design Options

* Sense of Entry

* Future Expansion

* Fire Administration
* Funding

* Future Additional Funding



Next Steps

e September 2023
* Begin Design of PD/PS Comms Expansion based on City Council
direction
* Spring 2024
 30% Design/CMAR Contract
 Generator/Switchgear Contract
* Summer 2024
* Review Desigh Components
Fall 2024
* Guaranteed Maximum Price




Questions / Comments




