
Sports Facilities Management
C I T Y  C O U N C I L ,  O C T O B E R  6 ,  2 0 2 5
S TA F F  C O N TA C T:  J E N  B A S H A M ,  D I R E C T O R  O F  PA R K S  A N D  R E C R E AT I O N

9/24/2025 1



Background

Council provided direction to pursue the possibility of third-party management of Chisenhall Sports Complex

The RFP was issued January 31, 2025

The RFP closed March 26, 2025

The City received 3 respondents for management services and interviewed 2 companies the week of April 7, 
2025

Staff is recommending proceeding with Sports Facilities Companies as our firm

The SFC model allows for the City to retain control of the complex

An alternative model was proposed by a separate firm that utilizes a lease model that assumes full control of 
the complex (Mansfield recently utilized this model)

The City has entered into a due diligence contract in the amount of $45,000 to determine the feasibility of the 
project that will be included in the mid-year budget adjustments

Over the past month staff has worked with SFC and BYA to determine the feasibility of entering into an 
agreement

Throughout July staff worked with SFC to fine tune the pro forma and start up costs

Staff presented the proposal to City Council on August 18 and received a recommendation to proceed with SFC
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WHO IS SFC
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• National Leader: Operates 50+ sports and 
recreation facilities across the U.S.

• Outdoor Complex Expertise: Proven success in 
managing high-quality fields, hosting 
tournaments, and running leagues.

• Economic Impact: Attracts regional and national 
events that boost tourism and local spending.

• Operational Excellence: Delivers efficient, 
professional management and superior guest 
experience.

• Collaborative Partner: Aligns operations with the 
City’s goals for access, quality, and fiscal 
responsibility.



Scope of Services
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•Day-to-day operation and management of the complex.

•Staffing, scheduling, marketing, promotion, concessions, food & beverage, 

maintenance, custodial services, landscaping, pest control, and safety 

compliance.

•Booking of tournaments, rentals, and events to maximize community use and 

economic impact.

•Financial administration, including collection and deposit of revenues, paying 

operating expenses, and maintaining point-of-sale systems.

•Maintenance of warranties, equipment, grounds, and infrastructure to city 

standards.

•Compliance with City policies, procurement rules, and state/federal regulations.



Terms
Term:

5-year initial term with option for two (2) additional 5-year renewals upon mutual agreement.

Termination:

City may terminate for convenience or cause.

SFM may terminate with 12 months’ notice.

Early termination fee owed to SFM if City terminates without cause (equal to 6 months of fees or 
trailing six months’ average, plus earned incentives).
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Terms
Compensation: 

Management fee structure $18,500 monthly plus performance incentives

Financial Structure: 

City retains ownership of facility, assets, and revenues.

Separate Operating Account funded by City and facility revenues.

SFM does not advance its own funds.

City has full audit rights.

Commercial Rights: 

Naming rights, sponsorships, and advertising require City approval; restrictions on certain 
industries (tobacco, gambling, etc.).
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Terms
Insurance & Liability:

SFM required to maintain general liability, liquor liability (if applicable), worker’s comp, crime 
insurance, and professional liability, with City named as additional insured.

Indemnification provisions apply for negligence or misconduct.

Personnel:

SFM hires and manages staff, subject to City approval of General Manager and budgeted 
positions.

Background checks and drug screening required.

Staff remain SFM employees (not City employees).

Ownership: City retains ownership of facility, equipment, data, and improvements.
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Contract Amendment-BYA
City staff have engaged BYA throughout the planning process. Their feedback and input have 
informed the possible transition plan. As part of the operational shift:

BYA would retain their league operations and priority use schedule per the existing agreement.

A buyout of $70,312.15 for the concessions. This will be a lump sum payment to offset projected 
concession revenue over the remainder of the term of the agreement and  to offset purchases 
made by BYA the preceding six months prior to amendment execution.

BYA will pay their per player fee to SFC once SFC is in place

BYA will schedule league play through SFC moving forward

SFC will provide an optional weekend schedule for upcoming seasons that blocks off weekends 
for BYA to schedule league play that must be mutually agreed upon. The existing agreement 
states that BYA will send us their finalized schedule and we will schedule around their league 
play
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Timeline

August 18-Present item as Report and Discussion in 
Open Session

October 6-Present contract for consideration 

If approved:

October-SFC would onboard management and 
maintenance staff

October 20-Ordinance amendments and alcohol policy 
creation would go before council

October 20-Budget Amendment

November-SFC would assume management of 
concessions 

November-Maintenance staff would complete 
transition 

Fleet-will be transitioned to separate fleet as 
equipment arrives
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Direction

9/24/2025 10



SFC Pro Forma
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Set Up Costs
Operational Set Up Costs

General Set Up Needs $127,000

Concession Equipment $24,800

Maintenance Equipment $237,740

Total $389,540
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Economic 
Impact
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WHO IS SFC
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STAFFING
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SFC Staffing 
Model
Total Admin Payroll:

$715,598

SFC will approve any positions and 
salary offer through the City
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Strategic Staff 
Reallocation
Current Operations:

◦ Chisenhall Sports Complex requires 4,472 annual labor hours

◦ Maintained by an internal crew  of 7 full time and 2 part-time seasonals also responsible for:

◦ Bailey Lake

◦ Hidden Creek Sports Complex

◦ The Back 40

◦ Hidden Vistas

◦ Hidden Creek Parkway (in front of park)

◦ Dilmore

Upcoming Demands:

◦ New park developments underway that would require 8-9 full time employees:

◦ Shannon Creek (2)

◦ Bartlett Park (1)

◦ Community Park (2 Phase I) (3-4 Phase II)

Strategic Reallocation:

◦ Existing staff will shift to support these new assets

◦ In lieu of transitioning 2 full-time employees and 2 part-time employees to SFC as part of SFC’s staffing model we will 
transition the staff to Bartlett and Community Park 

◦ Optimizes use of city resources while supporting system-wide growth
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4B – Current

9/24/2025 19



4B – SFC Impact
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4B SFC and Future Park Needs

9/24/2025 21



9/24/2025 22

Sample Package
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Hotel Rebates
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Year Rebate

1 72,797

2 $82,854

3 $119,253

4 $133,141

5 $147,030



A custom sponsorship package tailored to Chisenhall 
and aligned with our goals will be developed.

SFC has provided an example from a package they have with a 
separate organization for reference
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Sponsorships and Naming Rights



SFC Pro Forma-Sponsorships
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Community Impact
As part of this agreement’s implementation, staff has worked with BYA to amend their existing 
agreement that is effective through April 2027. 

Key terms include:

BYA will continue to manage and operate its leagues

The City will take over concession operations and reimburse BYA for lost revenue projected over 
the remainder of the agreement, in addition to concession purchases from the past six months. 
Total Payout: $81,887.38

The City retains ownership of the facility and will continue hosting events and programs at the 
complex

SFC will expand offerings by adding at least five new events annually
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SFC
Pro Forma-
without alcohol
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Difference
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Food and Beverage Year 1 Year 2 Year 3 Year 4 Year 5

With Alcohol $  669,205.00 $  839,349.00 $  1,148,194.00 $  1,259,902.00 $  1,371,722.00 

Without Alcohol $  527,140.00 $  679,644.00 $      927,536.00 $  1,017,352.00 $  1,107,279.00 

Net Difference $  142,065.00 $  159,705.00 $      220,658.00 $      242,550.00 $      264,443.00 

% of sales that are alcohol 21% 19% 19% 19% 19%

Pro Forma Net Change 5.6 3.8 2.7 2.2 1.9

Alcohol Sales at Approved Events and Tournaments
Our agreement would allow us to limit which events and 
tournaments may permit alcohol sales.
If alcohol is sold, we will amend the ordinance to authorize 
sales specifically at Chisenhall.


