CITY OF BURLESON CITY COUNCIL
RESOLUTION ADOPTING THE CITY OF BURLESON
STRATEGIC PLAN FOR FISCAL YEAR 2023-24

WHEREAS, the Burleson City Council believes that the development of a specific mission, vision,
core value statements, and both long and short-term goals and objectives are vital to planning for the
future of the community; and

WHEREAS, the City of Burleson has developed four strategic Focus Areas in the FY 23-24
Strategic Plan, they include High Performing City Organization, Dynamic and Preferred City,
Beautiful, Safe and Vibrant Community and Great Place to Live; and

WHEREAS, the City of Burleson has developed a series of Goals for each Focus Area; and

WHEREAS, the City of Burleson has identified seventy-three (73) Work Plan Tasks that will
accomplish the specific Goals set forward in the FY 23-24 Strategic Plan.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
BURLESON, TEXAS, THAT:

SECTION1. That the City of Burleson’s FY 23-24 Strategic Plan is adopted as set forth
herein and made a part of this resolution for all purposes.

SECTION 2. That the mission, vision, core values, focus areas, goals and work plan tasks
set forth in the Strategic Plan shall be provided to other governmental entities and agencies within
the community as appropriate for the purpose of coordination of activities and sharing of the city’s
vision.

SECTION 3. That the Burleson City Council shall receive quarterly updates on the Strategic

Plan’s process.

PASSED, APPROVED, AND SO RESOLVED by the City Council of the City of
Burleson, Texas, on the 5" day of September 2023.

Chris Fletcher, Mayor
City of Burleson, Texas

ATTEST: APPROVED AS TO FORM:

Amanda Campos, City Secretary E. Allen Taylor Jr., City Attorney



