
4B Community Development Corporation 
FY 2026-2027 Proposed Budget

P R E S E N T E D  TO  T H E  4 B  B O A R D,  AU G U S T  1 7 ,  2 0 2 6



4B Fund Highlights
• 4B Fund Supports:
• Parks Administration

• Subsidizes Parks Performance Fund operations

• Subsidizes Golf Fund operations

• Parks Capital Improvement Plan

• 4B Fund Highlights
• FY 2027 Beginning Balance $4,125,441 

• Revenues $8,438,102 

• Expenses $9,254,251 

• Ending Balance $3,309,292 
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4B Recommended Supplemental Requests
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4B FUND DISCRETIONARY
 

DEPARTMENT REQUEST SUMMARY FTE DISCRETIONARY DISCRETIONARY REVENUE/OFFSET FY26-27

ONE-TIME ONGOING BUDGET

All Restore Merit to October 1   -                          -                    6,709                           -        6,709 

Parks Parks & Recreation Park Lighting   -                  49,000                        -                             -      49,000 

Parks Parks & Recreation Stump Grinder   -                  27,523                  5,500                           -      33,023 

Parks Parks & Recreation Walk Behind Trencher   -                  17,147                  2,143                           -      19,290 

Parks Parks & Recreation Texas A&M Forest Service   -                  20,000                        -                     20,000            -   

Parks Parks & Recreation Shared Use Path Trail Striping   -                    5,006                        -                             -        5,006 

Parks Parks & Recreation Mowing Trailers   -                  13,500                        -                             -      13,500 

             132,176                14,352                   20,000  126,528 TOTAL   -   

FUNCTION

All
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4B Fund Three-Year Summary



4B Financial Overview
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FY 2025 

Actual

FY 2026 

Adopted

FY 2026 

Revised

FY 2026 

Year-End 

Estimate

FY 2027 

Projected

FY 2028 

Projected

FY 2029 

Projected

FY 2030 

Projected

FY 2031 

Projected

Beginning Fund Balance 5,084,985 5,768,762 5,768,762 5,654,728 4,125,441 3,309,292 2,743,820 3,004,999 3,215,085

Revenue

Sales & Use Taxes   7,731,931            7,993,732            7,993,732            7,993,732           8,233,546            8,480,552            8,734,969            8,997,018            9,266,929            

Other Revenue 192,921                 163,607                 191,607                 191,927               204,556                 176,153                 177,470                 178,799                 178,799                 

Total Revenue 7,924,852            8,157,339            8,185,339            8,185,659           8,438,102            8,656,705            8,912,438            9,175,817            9,445,728            

Expenditures

Personnel 364,521                 370,348                 370,348                 327,046               1,058,422            1,096,177            1,135,364            1,176,043            1,218,272            

Base Expenses 405,052                 427,027                 531,327                 501,527               971,077                 949,974                 979,874                 1,010,814            1,042,836            

Incentives (Ed) 23,293                   39,203                   39,203                   -                          -                           -                           -                           -                           -                           

Current Debt Service Charges 3,025,483            3,641,078            3,641,078            3,628,794           3,459,125            3,463,600            2,624,525            2,627,675            2,632,300            

New Debt Service Charges -                           -                           -                           -                          79,230                   350,383                 461,487                 611,122                 625,566                 

Transfer to PPF 2,818,816            3,518,518            3,411,233            3,591,403           2,631,045            2,406,415            2,498,006            2,593,401            2,693,187            

Transfer to Golf 717,943                 1,155,874            1,155,874            835,732               532,226                 522,955                 544,706                 567,648                 591,861                 

Transfer to Bartlett -                           -                           195,607                 195,607               63,177                   63,275                   64,230                   64,571                   64,881                   

Transfer to Chisenhall -                           -                           967,496                 634,837               313,421                 185,600                 153,755                 119,465                 82,584                   

Recurring Supplementals 14,352                   183,799                 189,313                 194,992                 200,842                 

One-Time Supplementals 132,176                 

Total Expenditures 7,355,109 9,152,048 10,312,166 9,714,946 9,254,251 9,222,177 8,651,259 8,965,731 9,152,330

Change in Fund Balance 569,743 (994,709) (2,126,827) (1,529,287) (816,149) (565,472) 261,179 210,086 293,398

Ending Fund Balance 5,654,728 4,774,053 3,641,935 4,125,441 3,309,292 2,743,820 3,004,999 3,215,085 3,508,483

FB % of Expenditure 76.88% 52.16% 35.32% 42.46% 35.76% 29.75% 34.73% 35.86% 38.33%



Parks Projects CIP FY 2027-2031
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Parks Projects CIP FY 2027-2031
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Parks Projects CIP FY 2027-2031
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Options
•Recommend approval of 4B Fund FY 2027 proposed budget

•Not recommend approval of 4B Fund FY 2027 proposed budget

•Staff recommends approval
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QUESTIONS/COMMENTS


