BURLESON

4B Community Development Corporation
FY 2026-2027 Proposed Budget

PRESENTED TO THE 4B BOARD, AUGUST 17, 2026




4B Fund Highlights

* 4B Fund Supports:

e Parks Administration

* Subsidizes Parks Performance Fund operations
* Subsidizes Golf Fund operations
* Parks Capital Improvement Plan
* 4B Fund Highlights
FY 2027 Beginning Balance $4,125,441
Revenues $8,438,102
Expenses 59,254,251
Ending Balance $3,309,292



4B Recommended Supplemental Requests

4B FUND DISCRETIONARY

DEPARTMENT FUNCTION REQUEST SUMMARY FTE [DISCRETIONARY |DISCRETIONARY | REVENUE/OFFSET | FY26-27
ONE-TIME ONGOING BUDGET

All All Restore Merit to October 1| - - 6,709 - 6,709

Parks Parks & Recreation Park Lighting| - 49,000 - -| 49,000

Parks Parks & Recreation Sump Griinder| - 27,523 5,500 -| 33,023

Parks Parks & Recreation Walk Behind Trencher| - 17,147 2,143 -| 19,290

Parks Parks & Recreation Texas A&M Forest Service - 20,000 - 20,000 -

Parks Parks & Recreation Shared Use Path Trail Striping| - 5,006 - - 5,006

Parks Parks & Recreation MowingTrailers| - 13,500 - -| 13,500

TOTAL - 132,176 14,352 20,000( 126,528




4B Fund Three-Year Summary

MAJOR GOVERNMENTAL FUND
BCDC 4B SALES TAX SRF

2024-25 2025-26 2025-26 2025-26 2026-27
ACTUAL ORIGINAL REVISED ESTIMATE PROPOSED
BUDGET BUDGET BUDGET

Beginning fund balance/
working capital $ 5,084,985 § 5,768,762 $ 5,768,762 $ 5,654,728 $ 4,125,411
Revenues
Sales & Use Taxes 7,731,931 7,993,732 7,993,732 7,993,732 8,233,546
Investment Earnings 147,016 117,600 117,600 147.420 140,049
Miscellaneous 45,906 46.007 74,007 44,507 44,507
Total Revenues 7,924,852 8,157,339 8,185,339 8,185,659 8,438,102
Expenditures
Salaries 254 876 259,665 259,665 244,270 758,312
Benefits 109,645 110,683 110,683 82,776 300,110
Personnel Developmnt 3.182 4.865 4865 4,865 6,420
Supplies 2,119 4.500 4,500 4,500 13.440
Minor Furn & Equip 31.024 32,900 32,900 32,900 4.600
Outside Semwices 41,441 30,000 30,000 30,000 30,000
Infr Maint & Repair - - 28,000 - 43.308
Equip Maint & Repair - - - - 3,000
Utilities - 52.600 52,600 52,600 183,920
Contribution To |sf 36,510 5,402 5402 5402 322,290
Misc 145,683 141,440 216,440 215,940 140,589
Cost Allocation Exp 105,320 105,320 105,320 105,320 173.510
Incentives (ED) 23.293 39.203 39.203 - -
Capital Expenditures 39,773 50,000 51,300 50,000 50,000
Transfers Out 6,562,242 8,315,470 9,371,288 8,886,374 7,078,224
Total Base Budget 7,355,109 9,152,048 10,312,166 9,714,946 9,107,723
FY27 Supplementals

One-time - - - - 132,176

Recurring - - - - 14,352
FY27 Supplementals Total - - - - 146,528
Total Expenditures 7,355,109 9,152,048 10,312,166 9,714,946 9,254,251
Change in fund balance 569,743 (994,709) (2.126,827) (1,529,287) (816,149)

Ending fund balance/ working
capital $ 5,654,728 § 4,774,052 § 3,641,934 § 4125441 § 3,309,292




4B Financial Overview

FY 2025 FY 2026 FY 2026 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Actual Adopted Revised Year-End  Projected  Projected  Projected  Projected  Projected
Estimate
Beginning Fund Balance 5,084,985 5,768,762 5,768,762 5,654,728 4,125,441 3,309,292 2,743,820 3,004,999 3,215,085
Revenue
Sales & Use Taxes 7,731,931 7,993,732 7,993,732 7,993,732 8,233,546 8,480,552 8,734,969 8,997,018 9,266,929
Other Revenue 192,921 163,607 191,607 191,927 204,556 176,153 177,470 178,799 178,799
Total Revenue 7,924,852 8,157,339 8,185,339 8,185,659 8,438,102 8,656,705 8,912,438 9,175,817 9,445,728

Expenditures

Personnel 364,521 370,348 370,348 327,046 1,058,422 1,096,177 1,135,364 1,176,043 1,218,272
Base Bpenses 405,052 427,027 531,327 501,527 971,077 949,974 979,874 1,010,814 1,042,836
Incentives (Ed) 23,293 39,203 39,203 - - - - - -
Current Debt Service Charges 3,025,483 3,641,078 3,641,078 3,628,794 3,459,125 3,463,600 2,624,525 2,627,675 2,632,300
New Debt Service Charges - - - - 79,230 350,383 461,487 611,122 625,566
Transfer to PPF 2,818,816 3,518,518 3,411,233 3,591,403 2,631,045 2,406,415 2,498,006 2,593,401 2,693,187
Transfer to Golf 717,943 1,155,874 1,155,874 835,732 532,226 522,955 544,706 567,648 591,861
Transfer to Bartlett - - 195,607 195,607 63,177 63,275 64,230 64,571 64,881
Transfer to Chisenhall - - 967,496 634,837 313,421 185,600 153,755 119,465 82,584
Recurring Supplementals 14,352 183,799 189,313 194,992 200,842
One-Time Supplementals 132,176

Total Expenditures 7,355,109 9,152,048 10,312,166 9,714,946 9,254,251 9,222,177 8,651,259 8,965,731 9,152,330
Change in Fund Balance 569,743 (994,709) (2,126,827) (1,529,287) (816,149) (565,472) 261,179 210,086 293,398

Ending Fund Balance 5,654,728 4,774,053 3,641,935 4,125,441 3,309,292 2,743,820 3,004,999 3,215,085 3,508,483

FB%of Expenditure 76.88% 52.16% 35.32% 42.46% 35.76% 29.75% 34.73% 35.86% 38.33%




Parks Projects CIP FY 2027-2031

PARKS PROJECTS

5-Year Caplital improvement Plan

Project

Project Information
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Burleson Legacy Park Sty / Pareing
Progect Lissns Dsign o4 [ALwA) e
Baatenae Legioy She M NE Cotmer (F Shyion arv] AdDary oY)
R Conwtructian 11550618 AL AL1a 11,59 800 11502 A%
I3 : Ll i
on Charaee EDAS 229888 | 229888 22%288
Funt piare develiprm of the Burkesss | sgary Fak e
Righe of Wiry / Lt 1217 689 1217689 3217689
Total Cost 15,603,022 2,214 - - 42274 15,676,195 - 15,478,108
Green Ribbon Phase 2 Stody 7 Paneing
Ivgect Liewes Deson 15,000 115,000 115000
whve bores [ Nuer Crvemeige 10 Hitibe
P Construchon 40,000 050,000 HS0.000
Progecs Desripnon Cwner (DA % S7% e
Mo 41 24 i v )
Nighe of Wiy / Lt
Total Cost 120,750 650,600 650,000 770,750 TI0 750
BRICk - Locker Room Remodel Srudy / Parning
L Desagn 78,000 78,000 78,000 TR000
Burie Rezrwateny Coremr
s Consnuction £49.000 43,000 643,000 645,000
Pregoct Diabrigtion Owner EDAF 36,150 36,350 16.3%0 WBI0
Replochesnnt of pavers, tidiets, S, darwen. ind bevchen 0 oule sndl inrale Tocks worie
Righe of Wary / Lsnd
Total Cost 763,350 763,350 763,350 763,350
BRICk - Outdoor Pool Replaster and Tile Srady / Marvitg
Progert Lieses 23,000 23,000 23000 21000
Burdmar Becreaton Cortee
e Constuction 202,650 2650 20650 202850
Progect Descrpmon Dwnar EDAF 11000 11,000 11000 11000
Rapdm et of Shster syl Wt dng e ol 000 podd
Righe of Way / Land
Total Cost| 236,650 236,650 236,650 236,650
Burleson Legacy Park - Playground Study / Farning
Pragec Limeas Desigr 203,000 202000 NG 0 200 000
New Commanty Pud
S Construstian 2822742 AT 2822012 2822012
C205
o ritson Owver ECAP 113,700 113,700 1131700 13700

319402

3138402

31194102




Parks Projects CIP FY 2027-2031

PARKS PROJECTS

5-Year Capital improvement Plan

Project

Project Information
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Total Project

“ Allocations FY 28 FY 29 FY 30 FYy 31 Project Cost Project Cost Cost
Project Cost
Russell Farm - Boren Home Fireplace Repair aady / Planmng
Pocyect Lamits Design 1.000 17.000 $1,000 17,000
Pl am
YT Canttnanon 25000 85000 85000 3,000
mrrgticn Owever ED&P 5100 5 300 5100 5100
wilecha th structers s el fraanduton wadetratun of the Soaplece 11 e Boren o of Maassd
- Right of Way / Land
Yotal Cost 107,100 - 107,100 107,100 - 107,100
Village Creek Trail efo 135W (Town Creek Sewer) sty / Panmng
Prosect Laviny Deyag 140,000 140.000 140,000 140,000
Wiage Crewt Toml ese (MW
— Convination 160 000 140 000 160,000 1,000,000 100000
P Owerrer EDSI 21.689 210 21,084 40,000 7100
L Mhachon 1w desagn. P -of wosy et Are coMtrcton of Ihe Yilage Crewk Tosd sntensen s (W
Rkt of Way / Land 180,000 110000 110,000 10000
Total Cost i A1 609 411,889 1,050,000 1481609
BRICk - Alarm System Phase 2 Cnady / Panning
((e——pp—— Design 12.000 12.000 Y2000 12,000
[T
Conutruchon 95,000 5,000 95,000 25,000
pe2r2
Owner EDSP 5500 5300 5300 3,300
Ight of Way / Land
Total Cost 112,300 112,300 112.300 112.300
Sy / Manmng
Diesion 56,000 36,000 SE000 56000
ey Constructon 354000 164,000 364,000
PC2802
Progett ygbicn Owenver ED&P 21,000 21.000 21,000 27,000
Sagdarwrvart cf semng play THLITISE. W SITETY) Whede e Aureture
Right of Way / Land
Total Cost 441,000 441,000 441 000 441,000
Green Ribbon Phase 3 oy / Planmieg
Progect Limits Desagn 125,000 124,000 124,000 125,200
de s O Sam bl
PC2808 Cnmstruchon 0 000 AN.000
Ot ED&I 6250 6250 a250 6250

Rt of Way

} Land

Total Cost

111,250




Parks Projects CIP FY 2027-2031

Right. of Way / Land

PARKS PROJECTS
5-Yaar Capital Improvemant Plan
Project Prior Bud d Pi d Pl d Pl d Pl S.yr Total 7 Uaprogramened | Total Project
Project Information Project Phase X Programmed
o Allocations Fy 27 Fy 28 Fy 29 FY 30 Y3 Project Cost Project Cost Project Cost Cost
Mistletoe HIll Sty / Pannieg
Progest Lineds Design 56,600 96,600 B6,500 G5E00
Canstuction 51,350 s W% 11
Ly
Progect Deurpthon Owmnet LO&P 38488 18588 58508 SAShs
Raphacaowns of selting phay SRnan stacrig shacke aad vt epapreen snt Addson of s angew wal taviy] o
Teuzon Higee of Wary / Land
Tatal Cost - 116,544 - 116,544 516,544 - 814,544
Chisenhall - Playground Replacement Study 7 Famning
Pocgact Linels Owign 5000 56,000 $4000 L0
Cracsstad Rosx
PCa9o Comstruclion 465,000 85,000 465,000 465000
Ihcgect Dieseription Ownet EDAP 25000 25000 25000 25000
Misre thede wrinrg oof Seresw
Right of Wy / Land l
Total Cost 546,000 546.000 5£6.000 544.000
BRICk Roof Replacement Study / Pasnieg
Pecpect Linnts Desagr
T
5idos Conssnction 1AZA800 1420600 1A2R D0 a8 ey
Progec Descrption Cwrar EORP 11400 1,200 #1400
Replacarwrt 3f the 100! i
Rigie of Wiry / Land
Total Cont 1,500,000 1,500,000 1,500,000 - 1,500,000
Heberle - Park Improvements $tody £ anning
Progars Liniis Dtz 44000 44,100 44700 A4100
Hstess Oart
Construction 309,580 300,540 309,540 30539
Ihciott D Owner EDBP 16000 16500 16302
Repharewrt of exstreg phay somtiae mitlesg Yude ond Atreee
Righe of Way / Land
Total Cost 379,440 370440 370,440 » 370,440
Claudia’s Playground - Bathroom Addition Stiudy / Aasaing
Progect Linsts Desir 20000 20,000 SX0R00 20000
Oosde s Pupgssare
. Constnuction 150085 152056 152004 152,054
PO
Progact Dewcrgtion Owrwr FDEP 4.500 500 2500 4500
At of 4 ungw cudl mly resTIn

Total Cost

160,556

180,556

180,556

Parks Total Fascal Year Cost:

15,754,602

9,468,565

25,223,236

26,923 236




Options

*Recommend approval of 4B Fund FY 2027 proposed budget
* Not recommend approval of 4B Fund FY 2027 proposed budget
 Staff recommends approval




QUESTIONS/COMMENTS




