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FY 2026-2027 Budget & Capital
Improvement Program Overview

PRESENTED TO THE CITY COUNCIL ON
JUNE 1, 2026
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Budget Calendar

Date

Description

Monday, June 1, 2026

Regular Council Meeting — Approve Equipment Replacement Funds proposal for purchas
Five Year Forecast of major funds, Review Updated CIP, Review Fee Schedules, Review
Debt Service Plan, Review Community Budget Survey Results, Tax Rate and Calendar.

Monday, June 15, 2026

Regular Council Meeting - Notice of Intent to Issue Debt, City Council resolution asking tf
City Manager to prepare a calendar for the orderly adoption of the property tax rate anc
budget assuming a tax rate over or under the voter-approval rate.[i] Items relating to
Property Tax including calendar, Assessor Collector, items to organize publishing and
delivering tax rate forms, Five Year Forecast of minor funds. City Council resolution
designating the Johnson County Tax AC to perform the required calculations and the City
Manager to publish and deliver the tax rate forms. Updates to Compensation and
Benefits. Present budget amendment and purchase authorization agenda items for the
proposed ERF vehicles replacements.

Wednesday, July 15, 2026

Finance Committee Meeting —-CMO Recommended Supplementals and supplemental
reductions. Fee Schedule Review.

Monday, July 20, 2026

Regular Council Meeting — Updates to Compensation and Benefits and CMO
Recommendations, CMO Recommended Supplementals and supplemental reductions. Fe
Schedule projections. Updated fund projections, tax levy direction

Saturday, July 25, 2026

Deadline to receive certified tax roll from appraisal district. [ii]

City Manager will submit a copy of the proposed budget to City Secretary’s Office, City

Monday, August 3, 2026 Council, and post on City website.""! See footnotes for specific legal requirements for th
budget.™
Submit to the City Council and both county assessor-collectors no new revenue tax rate
Monday, August 3, 2026 and voter-approval tax rate completed tax rate calculation forms.™ Post completed forn

prominently on the homepage of the City’s website.""

Wednesday, August 5, 2026

Finance Committee — Review TNT Calculation of Rates, CMO Proposed Budget
Presentation.




Budget Calendar
Continued

Date

Description

Monday, August 10, 2026

Special Council Meeting—Budget Work Session[vii]. CMO budget presentation, propose tax
rate, set public hearing dates for budget and tax rate. Propose fee schedule updates.

Friday, August 14, 2026

Verify County Assessor Collector has updated their databases.

Wednesday, August 12, 2026

Internal Deadlines —Publish Notices for Public Hearingon tax rate and budget in the
newspaper. Post tax rate public hearing notice prominently on the City's home page of
website and on public access channel until public hearing concluded.[viii]

Tuesday, September 8, 2026

Regular -Meeting — Public Hearing[ix] and first reading of Proposed Budget and Tax
Rate™ Additional Budget Related Ordinances for fees. ™

Monday, September 14, 2026

Special Meeting — Second Reading of Ordinances, Adoption of Budget[xii], and Adoption
of Tax Rate[xiii] [xiv], Ratify Property Tax Rate in Budget if rate is above NNR[xv],
Additional Budget Related Ordinances and Reimbursement Resolution. FY 2027 Debt
Issuance Reimbursement Resolution

Monday, September 14, 2026

Post tax rate, budget, and record vote approving tax rate to website after adoption.
Notify both Tax ACs of the tax rate adopted. CSO file the budget with the county
clerks.




Voter Approval Rate and Calendar

* The annual budget and tax rate are filled with numerous notice periods and deadlines that necessitate
the creation of a calendar

* If a City Council of a municipality with a population over 30,000 votes to adopt a tax rate that exceeds
the voter-approval rate of 3.5%, the municipality must call an election at the November uniform
election date

* The Texas Election Code has numerous additional legal requirements and deadlines when calling and
conducting an election

* The calendar when adopting a tax rate that does not exceed the voter-approval rate and the calendar
when adopting a tax rate that does exceed the voter-approval rate look vastly different

* Adopting a tax rate that does exceed the voter-approval rate pushes up many of the deadlines



Deadlines When
Adopting Tax
Rate that Exceeds
the Voter
Approval Rate

VS.

Tax Rate that
Does Not Exceed
the Voter
Approval Rate

Deadlines When Adopting a Budget and Tax Rate for FY26-27

Exceeds Voter-Approval Rate Does Not Exceed
Hle Proposed Budget July18 August 29
Receive TaxRolls July 25 July 25
Submit Tax Rates to Council August 7 August 7
Budget Publication Notice August 6 September 18
Proposed Tax Rate Approval August 10 September 22
TaxRate Internet/ TV Notice August 10 September 22
TaxRate Publication Notice August 12 September 22
Budget Public Hearing August 16 September 28
Budget Adoption August 17 September 29
TaxRate Public Hearing August 17 September 29
TaxRate Adoption August 17 September 29
Order Hection: August 17 n‘a




Tax Rate Strategies




Background

 Historically, the City has reduced the tax rate over the last ten years by 1.32 cents while recent years utilizing
the 3.5% voter approval rate and using the unused increment last year.

* The City implemented the first homestead exemption in recent years to ease the financial burden on
homeowners.

* Assessed values historically increased each year by an average of 9% over the last ten years.

* Tarrant and Johnson County Appraisal Districts have modified their reappraisal plans to no longer appraise
property values annually

e Johnson County Appraisal District exercised their right to make an exception to the reappraisal plan and
reappraised values for the 2026-2027 Fiscal Year, the 2026 Tax Year

* The preliminary values are provided by the Appraisal Districts on 4/30/2026. Certified numbers are expected
07/25/2026.



Tax Year Assessed Value Growth (YOY)

2026 7,197,367,186 4.47%

2025 6,889,661,801 3.10%

2024 6,682,231,203 7.11%

2023 6,238,588,521 15.64%

2022 5,395,041,820 13.99%

1 O Ye a r 2021 4,732,777,275 8.63%
2020 4,356,847,366 4.94%

A d 2019 4,151,854,531 10.41%
S S e S S e 2018 3,760,434,828 11.14%

2017 3,383,396,267 9.60%

Value Growth

Outliers Removed

2025 6,889,661,801 3.10%
2023 6,238,588,521 15.64%
2020 4,356,847,366 4.94%

Average Growth Less Outliers 9.34%




Projected Fiscal Impact

Fiscal Year Original Revenue Preliminary Revenue Projection | Scenario Variance
Projection — Response to Reappraisal Plan

2026-2027 1.0 % Increase 3.9 % Increase 954,838
2027-2028 4.0 % Increase 3.0 % Increase (342,096)
2028-2029 4.0 % Increase 3.0 % Increase (352,358)
2029-2030 2.0 % Increase 2.0 % Increase -
2030-2031 1.0 % Increase 2.0 % Increase 370,188



Property Tax Facts

Tax Rate History
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Terminology and Calculations for Taxing Units

“No-New-Revenue Tax Rate” is the tax rate for the year that would raise
the same amount of property tax revenue for the City from the same
properties as the preceding tax year. The rate is expressed in dollars per
$100 of taxable value calculated to the following formula:

Current Total
Value - New
Property
Value

Last Year’s
Levy - Lost
Property
Levy

- No-New-
- Revenue
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If Values
Increase

The No-New-
Revenue
Rate will
Decrease




If Values
Decrease

The No-New-
Revenue
Rate will
ncrease




Terminology and Calculations for Taxing Units

“Current Debt Rate” is a rate that is expressed in dollars per $100 of
taxable value calculated to the following formula:

Current
Debt
Service

Excess Current Collection Current

Collections Total Value Rate Debt Rate
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Terminology and Calculations for Taxing Units Cont.

“Voter-Approval Tax Rate” means a rate expressed in dollars per
$100 of taxable value calculated as follows:

No new
revenue
rate x
1.035

Unused Voter-
Increment Approval
Rate Tax Rate

Current

Debt Rate
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Johnson County City Tax Rates
Comparative Fiscal Year 2025-26

City of Rio Vista | — — - . d 1.0061
City of Keene | ] 0.8290

City of Alvarado | 4 0.8060
City of Venus | ] 0.7665

City of Godley i 0.7269
ity O BTl o | 0.7218

City of Joshua | 1 0.6895

City of Grand Prairie | 4 0.6600

City of Mansfield 4 0.6390
City of Crowley |

1 0.6375
City of Cleburne | 4 0.6125
City of Grandview | | 0.6115
0 0.2 0.4 0.6 0.8 1 1.2
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ltems for Consideration

* City Management and staff are working on reduction options through the
budget process.

* To respond to projected values, the Council reserves the option to adopt a
tax rate to capture a rate of 3.5% above the no-new-revenue rate.
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General Government
FY27 — FY31



THE CITY OF

BURLESON
FY 2025-2026 Change in Fund Balance

FY 2026 Revised Budget FY 2026 Year-End Estimate

Budgeted Change in Fund Balance 211,874

Main Drivers
Amendmnet Revenue Increase 385,803 Payouts with Benefits
CMO Personnel 31,750 Hre Overtime
Greenridge Right of Way maintenance 8,100 Public Safety Holiday Pay
City Hall Hood 345,953 Total
Amendmnet Expenditure Increase 1,291,184
Encumbrance Roll 703,826
Janitorial Services Contract 68,000
Old Time PT Time Employees 25,200
Sormwater Fee Study Scope Increase 55,000
CMO Personnel 31,750
Greenridge Right of Way maintenance 8,100
Capital Engineering Personnel 13,430
City Hall Hood 385,878
Revised Change in Fund Balance (693,507)



General Fund 5 Year Forecast

FY 2025
Actual

FY2026
Adopted

FY 2026
Revised

FY 2026
Year-End
Estimate

FY2027

FY2028

FY2029

FY2030

FY2031

Projected Projected Projected Projected Projected

Beginning Fund Balance

Revenue
Property Taxes
Sales & Use Taxes
Sormwater Revenue
Other Revenue

Total Revenue

Expenditures
Personnel
Base Exenses
Incentives (Ed)
Medical Transport Transfer
New Sormwater Costs
Capital Sormwater
Existing Sormwater
Reductions
2026-2027 Recurring Supplementals
One-Time Supplementals
Future Supplementals
Total Expenditures

Changein Fund Balance
Ending Fund Balance

B % of Expenditure

19,483,984

30,391,302
15,745,474
16,448,992
62,585,768

41,619,115
19,028,986
838,106

61,486,207

1,099,561
20,583,545

33.48%

20,834,940

32,599,467
16,246,211
15,322,982
64,168,659

43,399,221
19,433,893
1,123,672

63,956,786

211,874
21,046,814

32.91%

20,834,940

32,599,467
16,246,211
15,708,785
64,554,462

43,279,601
20,844,697
1,123,672

65,247,970

(693,507)
20,141,433

30.87%

20,583,545

32,599,467
16,246,211
15,889,145
64,734,823

44,046,509
20,758,534
856,304

65,661,346

(926,523)

19,657,021

29.94%

19,657,021

34,218,688
16,733,597

3,700,000
18,758,066
69,710,351

44,729,329
18,642,172
647,238
440,000
1,400,000

750,000
1,000,000

67,608,739

2,101,613
21,758,634

32.18%

21,758,634

35,245,249
17,235,605
15,553,137
68,033,990

46,348,899
19,101,556
625,210
596,971

(1,915,800)

772,500
1,030,000
1,250,000

67,809,336

224,654
21,983,288

32.42%

21,983,288

36,302,606
17,752,673
15,915,262
69,970,541

48,030,941
19,638,485
642,466
740,026

(1,973,274)

795,675
1,060,900
1,287,500

70,222,720

(252,179)
21,731,109

30.95%

21,731,109

37,028,658
18,285,253
16,352,254
71,666,165

49,778,023
20,191,858
544,916
780,803

(2,032,472)

819,545
1,082,118
1,326,125

72,490,915

(824,750)
20,906,359

28.84%

*If approved, a new Stormwater Fund will be established in FY 2028, and related revenues and expenditures will move from the General Fund.

20,906,359

37,769,231
18,833,811
16,796,041
73,399,083

51,592,826
20,762,226
46,263
824,100

(2,093,446)

844,132
1,103,760
1,365,909

74,445,769

(1,046,686)
19,859,673

26.68%
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Questions for Council/Guidance Needed

Does the Council desire to keep the tax rate (I1&S
and/or M&O) relatively flat or to modify the rate?

Does Council desire to proceed with a calendar that
stays within the voter approval rate or one that
exceeds it and triggers an election?
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Water and Sewer
FY27 — FY31



THE CITY OF

BURLESON

TEXAS

City of Burleson

2026 Water and Wastewater

Rate Study and Financial Forecast



City of Burleson Background

+ City implemented a 5% water rate adjustment and 5%
wastewater rate adjustment in October 2025

+ Combination of several factors is resulting in the need for a
new long-term rate plan

Operating expenses continue to increase
Fort Worth charges are increasing

Need to fund growing capital needs in the distribution and collection
system

Page: 26



Current Water & WW Rates

CURRENT WATER AND WASTEWATER RATES

Wastewater Rates

Minimum Charge by Meter Size 34" $ 18.01 RS - Residential Wastewater Rates
1" $ 25.94 Minimum Charge $ 2176
112" § 48.83
2" $ 71.96 Volume Rate (per 1,000 Gallons) 6.04
3" $ 173.06
4" $ 288.45 * Monthly billed based on an average monthly water
6" $ a7560 consumption for the months of January, February and March.
g" $ 662 77 Volumes capped at 12,000 Gallons.
10" $ 114739
2§ 12489
Minimum Charge by Meter Size $ 21.76
Volume Rate (per 1,000 Gallons)
- 10,000 $ 5.50 Volume Rate (per 1,000 Gallons) 6.04
10,001 20,000 $ 6.65
20,001 Above $ 7.38



Monthly Residential Charge Comparison

10,000 Gal W, 5,000 Gal WW

$180.00 5176.03

$160.00
5140.00
512457

§120.00
$100.00
$80.00
$60.00
$40.00
520.00
50.00

Keller, North Richland Hills and Hurst purchase treated water from FT. Worth

Burleson

Ft Worth
Coppell
Arlington
Mansfield
The Colony
Grand Prairie
Keller
Cleburne
Euless

Hurst

Morth Richland Hills
Cedar Hill
Midlothian

Page: 28



Monthly Residential Bill Comparison

Fort Worth Wholesale Customers

5180.00
$160.00

£140.00
512497

$120.00
$100.00
S80.00
560.00
540.00
520.00

50.00

Keller
Hurst

Haltom City
River Daks

Burleson

Saginaw

Crowley

Lake Worth

Westover Hills

Edgecliff Village

White Settlement

Marth Richland
Hills

Richland Hills

Note: Keller purchases water only from Ft. Worth

Page: 29



20,000

18,000

16,000

14,000

12,000

10,000

8,000

6,000

4,000

2,000

Actual and Forecast

Total Water Accounts

15358 15,809

14798 14,913 ‘ ‘
2,

2
2

Wastewater Accounts

Average: approximately 200 new accounts per year

15,977

16,439

16,639 16,839




Actual and Forecast Water Consumption/new

Gallons
Average Annual Increase From

2026 Forward = 2.6%
2,500,000,000

1,993,892, 544
2,000,000,000

1,455, 7435,858
1,500,000,000
1,000,000,000
0 A, R

2021 2 2023 2024 2025 2026 2027 2028 2029

Page: 31
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Key Assumptions Driving

Forecast Financial and Rate Plan

+ Most personnel and operating expenses
Increase 3-4% per year

+ Certain costs (chemicals, health insurance, etc.)
Increase at higher rates

+ Biggest impacts on rate plan:
Fort Worth water and wastewater charges

Debt required to fund growing capital needs in the
distribution and collection system

Page: 32




FY 2027 Rate Plan

Effective Forecast
Current Oct-26 Oct-27 Oct-28 Oct-29 Oct-30
WATER
Residential/Non-Residental
Monthly Charge
KT 18.01 1927 = 2062 5 2208 = 2360 5 2526
i 2504 27.75 2969 3.TT 34.00 36.38
1182 4383 52.24 55.90 59,81 54,00 68.48
2 71.96 76.99 g2.38 28,15 94 32 100,92
3 173.06 185.18 198.14 212.01 22685 24273
4" 28845 308.64 330,24 353.36 378.09 404,56
g" 575.60 615,89 659,00 70513 754 49 anr.
a2 BE2.TT 92317 S9Er.7o8 1,056.84 1,130.82 1,210,059
10" 1,147,359 1,227.70 1,313.64 1,405,860 1,503.50 1,809.27
12" 1,324,859 1,417.63 1,516.87 1,623.05 1,736.66 1,858.23
Volume Rate!,000 Gallons
ResidentialNon-Residential
- 10,000 5.50 5.89 6.30 G.7d 7.21 T.72
10,001 20,000 G6.65 7.1 7.61 214 2.71 9,32
20,001 Above 7.38 7.90 8.45 9.04 988 10,35
Residential/lNon-Residental
Monthly Charge:
Al Meters 21.78 2328 = 2481 = 26685 B 2852 B 30.51
Residential — Winter Average 6.04 646 6.91 7.40 7.91 3.47
Men- Besidential — All Usage 6.04 646 6.91 7.40 7.91 3.47

Page: 33



FY 2027 Rate Plan

THE CITY OF
Impact on Monthly Charges — Res/Comm BURI,-ESON
TEXAS
Effective Forecast
Current Oct-26 Oct-27 Oct-28 Oect-29 Cet-30
Residential Monthly Charges - 3/4"
2,000 Water 2,000 W ] O7.45 104,28 | 5 11158 & 11838 5 12775 & 1365689
Increaze — & 6.82 .30 .81 &.36 0.04
Increase — % 7.0% 7.0% 7.0% 7.0% 7.0%
10,000 Water 5,000 WW 124 97 133.72 143.08 153.08 163.81 175.28
Increase — % 8.75 0 36 10.02 10.72 11.47
Increase — % 7.0% 7.0% 7.0% 7.0% 7.0%
30,000 Water 5,000 WW 28525 283.82 303 89 324 94 347 89 3rz2.03
Increase — % 18.67 19.87 21.26 2275 24 .34
Increaze — % 709 7.0 T.0% 7.0%% T.0%
Commercial Monthly Charges - 2"
40,000 VWater 40,000 VWW s 60433 646.63 | § 691.89 | 5 740,33 | 7 792.15 | 5 847.60
Increase — % 42.30 4526 45.43 51.82 55.45
Increase — % .07 7.0 T.0% T.0%% T.0%

Page: 34



Forecast Revenues and Expenses

Beginning Fund Balance

Revenues and Expenses
Water Rate Revenues
VW Rate Revenues

Mon-Rate Revenues

Total Revenues

Operating Expenses
Capital Outlays

Current Debt Service
Future Debt Service
Total Debt Service

Total Contingencies & Transfers

Total Cost of Service
Met Revenues

Ending Fund Balance
Balance as a % of Expenditures

FY 2027 Rate Plan

2027 2028 2029 2030 2031
$ 14,211,632 $ 14,878,360 14,637,312 $ 12,982,167 11,700,132
$ 17303337 $ 18,708,019 20220997 $ 21,850,680 23 606,123
14,472,948 15,622,400 16,861,858 18,198,290 19,639,200
1,542 706 1,542 706 1,542 706 1,542 706 1,542 706
33,318,991 35 873,125 38 625 561 41 591 677 44 788 029
17,611,468 18,780,720 19,956,580 21,296 651 22 393 887
777,360 791 636 806,340 821,485 837,085
6,624 257 5.881 775 5,554 558 5,570,278 5,572,306
1,751,283 4595 510 7.716.761 8,751,437 9.737.838
8,375 541 10,477,284 13,271,318 14,321,714 15,310,144
5 887 895 6,064 532 6,246 468 6,433 862 6,626 878
32652264 36,114,172 40,280,706 42 873.712 45 167,993
666,728 (241 047) (1,655,145) (1,282.035) (379.964)
14,878,360 14,637,312 12,982,167 11,700,132 11,320,168
45.6% 40.5% 32.2% 27.3% 25.1%

Page: 35
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Water & Sewer Summary

FY 2027 recommendations represents
continuation in a series of adjustments required
to fund $129.7M debt over the next five years

The proposed FY 2027 water & sewer rate
Increase of 7% Is the same as forecast last year

Rate plan will ensure continued financial health
of utility

Recommend reviewing rates annually based on
updated bond issuance estimates

Page: 36
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4A
FY2/7 —FY31



AA 5 Year Forecast

Beginning Fund Balance

Revenue
Sales & Use Taxes
Other Revenue
Total Revenue

Expenditures
Personnel
Base Expenses
Incentives (Ed)
Qurrent Debt Service Charges
New Debt Service Charges
Recurring Supplementals
One-Time Supplementals
Total Expenditures

Changein Fund Balance
Ending Fund Balance

FB%of Expenditure

FY 2025
Actual

FY 2026
Adopted

FY 2026
Revised

FY 2026
Year-End
Estimate

Fy2027

FY2028

FY2029

FY2030

FY2031

Projected Projected Projected Projected Projected

8,036,156

7,731,931
3,094,584
10,826,514

703,656
4,056,220
1,345,657
4,155,630

0

10,261,163

565,351
8,601,507

83.83%

9,443,321

7,993,732
531,122
8,524,854

738,399
1,084,256
7,445,000
3,997,929

0

13,265,584

(4,740,730)
4,702,591

35.45%

9,443,321

7,993,732
531,122
8,524,854

738,399
1,084,256
7,460,632
3,997,929

0

13,281,216

(4,756,362)
4,686,959

35.29%

8,601,507

7,993,732
691,165
8,684,897

751,602
1,079,299
4,836,930
3,854,796

0

10,522,627

(1,837,730)

6,763,776

64.28%

6,763,776

8,366,799
632,432
8,999,231

766,712
1,216,505
3,946,667
3,851,392

882,122

10,663,398

(1,664,167)

5,099,609

47.82%

5,099,609

8,617,802
614,981
9,232,783

794,022
1,246,916
926,666
3,852,340
882,122

7,702,066

1,530,717
6,630,326

86.09%

6,630,326

8,876,337
617,715
9,494,051

822,367
1,278,127
500,000
3,465,576
1,602,122

7,668,192

1,825,859
8,456,185

110.28%

8,456,185

9,142,627
620,476
9,763,103

851,788
1,310,161
620,000
3,465,715
2,802,122

9,049,786

713,317
9,169,501

101.32%

9,169,501

9,416,905
620,476
10,037,381

882,330
1,343,041
0
3,459,991
2,802,122

8,487,483

1,549,898
10,719,400

126.30%
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PPF Forecast — BRiCk Operations

FY 2025 FY 2026 FY 2026 FY 2026 FY2027 FY 2028 FY 2029 FY 2030 Fy2031
Actual Adopted  Revised Year-End Projected Projected Projected Projected Projected

Estimate

Revenue

Recreation Membership 1,805,254 1,983,960 1,983,960 1,379,176 1,783,000 1,900,000 1,957,000 2,015,710 2,076,181

Recreation & Other Fees 589,411 588,152 588,152 605,234 686,213 706,799 728,003 749,843 772,339

Transfer in Bartlett 12,396 36,635 38,100 39,624 41,209 42,858
Total Revenue 2,394,665 2,572,112 2,572,112 1,996,806 2,505,848 2,644,900 2,724,628 2,806,763 2,891,378
Expenditures

Personnel 2,191,165 2,598,541 2,569,413 2,248,759 2,526,898 2,614,036 2,704,356 2,797,980 2,895,037

Base Expenses 1,800,845 2,332,300 2,242,553 2,183,539 2,311,595 2,219,133 2,290,293 2,364,022 2,440,421
Total Expenditures 3,992,010 4,930,841 4,811,966 4,432,298 4,838,493 4,833,170 4,994,649 5,162,001 5,335,458
Net (1,597,345) (2,358,729) (2,239,854) (2,435,492 (2,332,645) (2,188,270) (2,270,021) (2,355,238) (2,444,080)
Self Sustaining Percent 60% 52% 53% 45% 52% 55% 55% 54% 54%



PPF Forecast — Russell Farm Operations

FY2025 FY 2026 FY 2026 FY 2026 FY2027 FY2028 FY2029 FY2030 FY2031

Actual Adopted Revised Year-End Projected Projected Projected Projected Projected
Estimate

Revenue

Rental Fees 18,225 17,668 17,668 17,956 19,751 20,344 20,954 21,582 22,230

Activity Fees 14,044 16,120 16,120 11,036 12,140 12,504 12,879 13,266 13,664
Total Revenue 32,269 33,788 33,788 28,992 31,801 32,848 33,833 34,848 35,894
Expenditures

Personnel 167,130 180,378 180,378 195,498 199,959 206,917 214,132 221,614 229,373

Base Bxpenses 189,324 201,181 201,181 201,228 156,070 160,311 164,680 169,181 173,818
Total Expenditures 356,454 381,559 381,559 396,726 356,029 367,229 378,812 390,795 403,191
Net (324,185) (347,771) (347,771) (367,734) (324,138) (334,381) (344,979) (355,947) (367,298)
Self Sustaining Percent % % % 7% % % % % %



PPF 5 Year Forecast

FY2025 FY2026 FY 2026 FY2026 FY2027 FY2028 FY 2029 FY2030 FY2031

Actual Adopted  Revised Year-End Projected Projected Projected Projected Projected

Estimate
Beginning Fund Balance 723,590 0 0 723,591 0 0 0 0 0
Revenue
Operating Revenues 2,657,420 2,941,652 2,941,652 2,028,252 2,501,104 2,639,647 2,718,837 2,800,402 2,884,414
Other Revenue 147,725 149,000 149,000 147,295 150,002 148,865 150,797 152,794 154,442
Transfer In 4B 2,818,816 3,518,518 3,518,518 3,605,763 2,551,916 2,420,725 2,513,021 2,609,162 2,709,737
Transfer In Bartlett 0 0 0 12,39 36,635 38,100 39,624 41,209 42,858
Total Revenue 5,623,960 6,609,170 6,609,170 5,781,310 5,203,022 5,200,238 5,382,654 5,562,357 5,748,593
Expenditures
Personnel 2,931,020 3,402,636 3,487,234 3,173,020 2,726,857 2,820,94 2,918,488 3,019,594 3,124,410
Base Expenses 2,692,939 3,206,534 3,400,751 3,331,881 2,476,165 2,388,284 2,464,166 2,542,763 2,624,183
Recurring Supplementals
One-Time Supplementals
Total Expenditures 5,623,960 6,609,170 6,896,985 6,504,901 5,203,022 5,200,238 5,382,654 5,562,357 5,748,593
Changein Fund Balance 1 (0 (287,815) (723,591) 0 0 0 0 0
Ending Fund Balance 723,591 ©) (287,815) 0 0 0 0 0 0
Self Sustaining Percent 49.88% 46.76% 44.81% 33.44% 50.95% 53.53% 53.31% 53.09% 52.86%



Golf 5 Year Forecast

FY2025 FY2026 FY 2026 FY 2026 FY2027 FY2028 FY2029 FY2030 FY2031

Actual Adopted  Revised Year-End Projected Projected Projected Projected Projected

Estimate
Beginning Fund Balance 0 0 0 83,113 0 0 0 0 0
Revenue
Operating Revenues 2,633,942 2,474,028 2,474,028 2,921,000 2,715,000 2,796,450 2,880,344 2,966,754 3,055,756
Other Revenue 12,078 6,000 6,000 6,000 6,000 5,910 5,924 5,938 5,938
Transfer In 4B 717,943 1,155,874 1,155,874 844,132 445,087 464,163 484,212 505,402 527,813
Total Revenue 3,363,963 3,635,902 3,635,902 3,771,132 3,166,087 3,266,523 3,370,480 3,478,094 3,589,507
Expenditures
Personnel 1,558,634 1,581,958 1,581,661 1,655,872 1,559,356 1,616,501 1,675,879 1,737,583 1,801,708
Base Bpenses 1,722,216 2,053,944 2,054,242 2,198,373 1,606,731 1,650,021 1,694,601 1,740,512 1,787,799
Recurring Supplementals
One-Time Supplementals
Total Expenditures 3,280,850 3,635,902 3,635,902 3,854,245 3,166,087 3,266,523 3,370,480 3,478,094 3,589,507
Change in Fund Balance 83,113 (0 (0 (83,113) 0 0 0 0 0
Ending Fund Balance 83,113 (0) 0 0 0 0 0 0 0
Self Sustaining Percent 80.65% 68.21% 68.21% 75.94% 85.94% 85.79% 85.63% 85.47% 85.30%



Bartlett Park Soccer Complex Fund 5 Year Forecast

FY2025 FY2026 FY 2026 FY2026 FY2027 FY2028 FY 2029 FY2030 FY2031

Actual Adopted Revised Year-End Projected Projected Projected Projected Projected

Estimate
Beginning Fund Balance 0 0 0 0 0 0 0 0 0
Revenue
Operating Revenues 0 0 15,650 15,650 81,276 83,714 86,226 88,812 91,477
SCBartlett Food & Beverage 0 0 49,500 49,500 82,500 86,625 90,956 95,504 100,279
Transfer In 0 0 195,607 195,607 48,177 47,825 48,316 48,181 47,999
Total Revenue 0 0 260,757 260,757 211,953 218,164 225,498 232,497 239,754
Expenditures
Base Expenses 0 0 133,658 133,658 154,472 158,294 162,222 166,259 170,408
SCCost of Goods Sold 0 0 27,225 27,225 45,375 47,344 50,026 52,527 55,154
SFCOperating Expenditures 0 0 99,874 99,874 12,106 12,526 13,250 13,711 14,192
Recurring Supplementals
One-Time Supplementals
Total Expenditures 0 0 260,757 260,757 211,953 218,164 225,498 232,497 239,754
Changein Fund Balance 0 0 0 0 0 0 0 0 0
Ending Fund Balance 0 0 0 0 0 0 0 0 0
Self Sustaining Percent 0.00% 0.00% 24.98% 24.98% 71.21% 78.08% 78.57% 79.28% 79.98%



Chisenhall
Sports Complex

5 Year Forecast

(SFC)

Total Revenue & Expenses - Year 1 Actual + Forecast, Year 2 Budget, Year 3 - 6 Forecast

Year 1 Pro Year 1 Actual + Year 2 Year 3 Year 4 Year 5
Revenue Forecast (May Year 6 Forecast
Forma 2026) Budget Forecast Forecast Forecast
Rentals {Tournament, Practice, Team Fee) $331.273 §620,300 $902,330 5947 447 $994 819 51,044 560
Athletic Leagues (Local Programming, BYA 50 568,600 597,460 $102,333 $107,450 $112,822
Food & Beverage 447 140 51,088,733 51,197,606 51,257 487  $1,320,361 $1,386,379
Misc Revenue (Retail, Hotel Rebates) $201,215 50 50 50 50 30
Total Revenue $979,628 r $1,615,924 | §1,997,633  §2,197,396  $2,307,267 $2,422,631 52,543,764
"r’ear 1 Actual +
Cost of Goods Sold Year 1 Forecast (May Year 2 Year 3 Year 4 Year 5 Year 6 Forecast
2026)
Rentals (Tournament, Practice, Team Fee) 527 839
Athletic Leagues (Local Programming, BY A 30
Food & Beverage $290,641
Misc Revenue (Retail, Hotel Rebates) 539,493
Total Cost of Goods Sold $357,972 $540,674 S479,608 §527,569 $553,947 $581,645 $610,728
Gross Margin §621,655 $1,075,250 | §$1,518,025  $1,669,828 $1,753,320 $1,840,986 51,933,036
% of Revenue 63% 67% 76% 76% 76% 76% 76%
Facility Expenses 5236393 5258 455 5262 332 §266, 267 $270,261 5274 315
Operating Expense 5424 482 5431 527 $438,000 5444 570 451,238 $458,007
Payroll $365,000 $916,019 $952,660 ©  $990,766 " $1,030,397 [  $1,071,613
Payroll Taxes/Benefits/Bonus $123 537 5199 444 5202 436 $205,472 $208 554 $211,683
Total Operating Expenses 51,151,412 [ 51,289,860 | $1,805445 51,855,427 $1,907,075  $1,960,450 52,015,617
EBITDA {$529,757) (5214,610)| (5287,420) (5185,600) {$153,755) {$119,464) {582,581)
% of Revenue -54.1% -13.3% -14.4% -8.4% -6.7% -4.9% -3.2%
Field Maintenance Equipment Costs (§237,740) ($237,740) 30 $0 30 0 $0
Operational Set Up Cosls (§127.000) (§127.000) 30 30 30 50 50
Replacement and Renovation Costs ($25,000) ($25,000) 30 0 30 50 30
Sponsorship Income (Net) £90.000 380,000 §108,000 £114.000 §120.000 F120 000 £120.000
Total Net Income (%829,497) ($514,350)| ($179,420) {571,600) {§33,755) $536 $37.419




AB 5 Year Forecast

FY2025 FY2026 FY2026 FY 2026 FY2027 FY2028 FY2029 FY2030 FY2031

Actual Adopted Revised Year-End Projected Projected Projected Projected Projected
Estimate
Beginning Fund Balance 5,064,838 5,768,762 5,768,762 5,624,290 4,102,141 3,683,694 3,427,089 4,005,344 4,540,905
Revenue
Sales & Use Taxes 7,731,931 7,993,732 7,993,732 7,993,732 8,366,799 8,617,802 8,876,337 9,142,627 9,416,905
Other Revenue 192,921 163,607 135,607 191,927 184,556 176,153 177,470 178,799 178,799
Total Revenue 7,924,852 8,157,339 8,129,339 8,185,659 8,551,355 8,793,956 9,053,806 9,321,426 9,505,705

Expenditures

Personnel 364,521 370,348 370,348 327,635 1,144,788 1,185,829 1,228,436 1,272,673 1,318,607
Base Expenses 405,052 427,027 531,327 501,527 954,059 932,436 961,799 992,187 1,023,639
Incentives (Ed) 23,293 39,203 39,203 0 0 0 0 0 0
Qurrent Debt Service Charges 3,035,774 3,641,078 3,641,078 3,628,794 3,459,125 3,463,600 2,624,525 2,627,675 2,632,300
New Debt Service Charges 0 0 0 0 79,230 350,383 461,487 611,122 625,566
Transfer to PPF 2,818,816 3,518,518 3,411,233 3,605,763 2,551,916 2,420,725 2,513,021 2,609,162 2,709,737
Transfer to Golf 717,943 1,155,874 1,155,874 844,132 445,087 464,163 484,212 505,402 527,813
Transfer to Bartlett 0 0 195,607 195,607 48,177 47,825 48,316 48,181 47,999
Transfer to Chisenhall 0 0 967,496 604,350 287,420 185,600 153,755 119,464 82,581

Recurring Supplementals
One-Time Qupplementals

Total Expenditures 7,365,399 9152048 10,312,166 9,707,808 8,969,802 9,050,560 8,475,551 8,785,865 8,968,241
Changein Fund Balance 559,453 (994,709)  (2,182,827) (1,522,149 (418,447) (256,605) 578,255 535,561 627,464

Ending Fund Balance 5,624,290 4,774,053 3,585,935 4,102,141 3,683,694 3,427,089 4,005,344 4,540,905 5,168,369

FB Y%of Expenditure 76.36% 52.16% 34.77% 42.26% 41.07% 37.87% 47.26% 51.68% 57.63%
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TIF2 5 Year Forecast

FY2025 FY2026 FY2026 FY2026 Fy2027 FY2028 FY2029 FY2030 FY2031

Actual Adopted Revised Year-End Projected Projected Projected Projected Projected

Estimate
Beginning Fund Balance 941,135 1,044,021 1,044,021 1,101,090 731,356 1,044,405 1,411,480 1,762,980 2,071,707
Revenue
Property Taxes 1,296,561 1,508,603 1,508,603 1,508,603 1,646,796 1,646,796 1,646,796 1,646,796 1,646,796
Other Revenue 76,735 59,000 59,000 60,206 57,696 54,834 55,283 55,735 55,735
Total Revenue 1,373,296 1,567,603 1,567,603 1,568,809 1,704,492 1,701,630 1,702,078 1,702,531 1,702,531
Expenditures
Personnel 18,013 49,541 49,541 42,689 43,800 45,192 46,629 48,114 49,647
Base Expenses 393,337 425,642 425,642 426,682 425,312 439,177 453,532 468,393 483,781
Incentives (Ed) 110,888 740,181 740,181 740,121 194,755 125,935 129,242 133,923 137,940
Qurrent Debt Service Charges 691,104 730,091 730,091 729,051 727,575 724,250 721,175 743,375 734,525
New Debt Service Charges 0 0 0 0 0 0 0 0 0
Recurring Supplementals
One-Time Supplementals
Total Expenditures 1,213,341 1,945,455 1,945,455 1,938,543 1,391,442 1,334,555 1,350,578 1,393,805 1,405,893
Change in Fund Balance 159,955 (377,852 (377,852 (369,734) 313,049 367,075 351,500 308,726 296,638
Ending Fund Balance 1,101,090 666,169 666,169 731,356 1,044,405 1,411,480 1,762,980 2,071,707 2,368,344
B %of Expenditure 90.75% 34.24% 34.24% 37.73% 75.06% 105.76% 130.54% 148.64% 168.46%
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THE CITY OF

BURLESON

General Government CIP FY26-30

Total Per Project

Project# Project Name Prior Allocations (FY26-30)
S§T2_50 |Neighborhood Street Rebuilds 5750,000 $750,000
FA2301 |Police Expansion $5,200,000 $15,955,907 $16,409,500 $32,365,407

§ ST2306 Hulen at Wilshire Intersection $200,000 51,501,027 $1,501,027
g Hulen Widening (SH174 to Candler) (Design 4 Lanes; Build 2 Lanes) $1,800,000 53,655,246 $3,655,246
g $T2503 |Elk, Hillside, & FM731- Ped. & Int. Improvements - Phase 1 5427804 515,275 $15,275
§ ST2704 |Elk, Hillside, & FM731- Ped. & Int. Improvements - Phase 2 5189,596 5403,834 $593,430
S | FA2601 |Fire Station #4 $2,500,000 $13,443,000 $15,943,000
ST2601 |FM 1902 and CR 910 Pedestrian Mobility $300,000 $1,189,901 $1,489,901
ST2801 |Wilshire Blvd. (SH174) Construction Documents (Wicker Hill to City Limits) 5750,000 51,130,015 51,880,015
S$T2306 |Hulen Widening (SH174 to Candler) {Design 4 Lanes; Build 2 Lanes) 53,887,711 514,118,649 514,118,649
FA2301 |Police Expansion 59,926,911 51,116,274 51,116,274
S§T2704 |Elk, Hillside, & FM731- Ped, & Int. Improvements - Phase 2 $705,749 $705,749
ST2_50 |Neighborhood Street Rebuilds $1,000,000 $1,261,876 $1,750,000 53,597,953 51,000,000 $7,609,829
167361 |Quiet Zone at Dobson Street and County Road 714 51,045,541 51,045,541
§T2309 |Village Creek Parkway Expansion (Tarrant Co. Bond 50% Match) 53,725,410 53,289,059 53,289,059
§T2603 |Wicker Hill and Greenridge Reconstruction 51,200,000 $5,700,000 $6,900,000
ST2651 |CR 914 Reconstruction from CR 914A to CR1021 51,000,000 51,000,000
ST2604 |Hulen St. & BNSF RR Grade Separation $5,140,000 $5,140,000
FA2601 |City Hall EV Charger $332,476 592,000 424,476
CE2601 |Two New Ambulances 51,326,000 51,326,000
CE2602 |One Replacement Street Sweeper $325,000 $325,000
CE2801 |Four Replacement Ambulances $2,652,000 $2,652,000
CE2901 |One New Ladder Truck 52,438,197 52,438,197
CE2902 |One New Brush Truck 5367,332 $367,332
CE2903 |One Replacement BearCat $350,000 $350,000
O1d $26,167,836 $50,214,509 $26,808,401 $7,652,000 47,883,497 $14,443,000 $107,001,407




Project #

Water and Sewer CIP FY26-30

Water Projects Name

Prior Allocations

THE CITY OF

ESON

TEXAS

URL

Total Per Project
(FY26-30)

WW2 90 [Waterline Rehabilitation $1,931,621 5664,469 52,899,954 52,000,000 $2,000,000 $9,496,044
WA2302 [12" Willow Creek Waterline Looping $2065,818 $924,000 $924,000
WA2403 |Upper Pressure Plane Waterline Looping $280,063 51,144,221 $1,144,221
WA2301 [industrial Blvd Pump Station Expansion & Alsbury Pump Station Decommission $22,779,986 55,082,815 $5,082,815
WA2401 |Hulen Ground Storage Tank Rehabilitation $152,000 $1,354,557 $1,506,557
WA2502 |Mountain Valley EST and GST Demolition $84,395 $752,233 $836,628
ST2306 |16" Hulen Street Waterline $464,889 $4,803,180 $4,803,180
WA2503 [12" Waterline Loop for Mountain Valley $410,248 $1,072,813 $1,483,061
WA2306 |Offsite Water Supply from Fort Worth 52,845,206 $13,486,298 $13,486,298
WA2802 |Hulen Pump Station Expansion $105,000 51,195,500 $1,300,500
WA2801 |New Mountain Valley 0.75 MG EST $475,000 $3,200,000 $3,675,000
WA2701 |Turkey Peak Elevated Storage Tank Rehabilitation $200,211 $1,437,171 $1,637,382
WA2702 |Hidden Creek Pkwy Tank Rehab $499,993 $499,993
$26,575,962 $7,166,436 $22,871,368 $6,005,204 $7,832,671 $2,000,000 $45,875,679

Total Per Project

Project # Sewer Projects Name Prior Allocations (FY26-30)
WW2 90 |Sewer Line Rehabilitation $1,445,443 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $13,449,443
WW2301 |Trunk Relief Line (Town Creek Basin Parallel Buildout Interceptors) 53,386,196 524,178,034 $3,500,000 $27,678,034
WW2502 |Parkview Dr Sewer Upsizing to 10" $139,285 $1,000,558 $1,139,843
WW2601 [12" Wastewater line Replacement in Village Creek Basin (Golf Course) 5317,776 52,454,224 $2,454,224

177389 |Parallel 24" Sewer from Village Creek to Oakbrook Dr. $783,935 $3,780,000 $2,310,000 $6,090,000
WW2602 |FM 917 and 35W Lift Station and Force Main $839,120 53,681,096 $4,520,216
WW2605 |Future Sewer Capacity Study $105,000 $105,000
WW2603 |Chisholm West Lift Station Force Main / Collector $913,500 $6,510,000 $7,423,500

S$T2306 [16™ Hulen Street Sewer $1,050,000 $1,050,000
WW2801 |Hyder Ranch Masterplan Sewer (G-B, G-C & C-H) $3,465,000 54,462,500 $7,927,500
WW2604 |Legacy Hill Sewer Extension $651,000 $651,000

$4,487,907 $30,729,606 $18,741,654 $10,245,000 $5,310,000 $7,462,500 $76,976,667

Water & Sewer Total

$31,063,869

$37,896,042

$41,613,022

$16,250,204

$13,142,671

$9,462,500

$118,364,439
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THE CITY OF

BURLESON

4A CIP FY26-30

Total Per Project

Project #

4A Projects Name

Prior Allocations

(FY26-30)

5T2301 |Alsbury Blvd 54,001,277 55,000,000 55,000,000 510,000,000
DV2302 |Lakewood Drive Extension 51,311,915 54,000,000 54,000,000
DV2901 |Future Project 510,000,000 510,000,000
PK2311 |West Side Infrastructure - Burleson Legacy Park 52,558,215 55,000,000 45,000,000
DV2601 |Land Bank at HCP and 135W 56,026,519 56,026,519

Total 57,871,407 511,026,519 s0 59,000,000 $15,000,000 S0 $35,026,519




THE CITY OF

BURLESON

4B CIP FY26-30

Total Per Project

Project # 4B Projects Name Prior Allocations (FY26-30)
PK2601 |Warren Park-Study 575,075 $75,075
PC2701 [Mistletoe Hill - Bathroom Addition 5163,375 $163,375
PK2502 |Green Ribbon Phase 1 590,000 $400,000 $400,000
PC2601 |Green Ribbon Phase 2 $120,750 $650,000 $770,750
PK2602 |Russell Farm - Master Plan 532,051 532,051
PC2605 |Hidden Creek Softball Fields Demo 5500,000 5$500,000
PC2651 |Golf $262,500 $262,500
PC2702 |Bailey Lake - New Playground 5523,687 §523,687
PC2703 |Mistletoe Hill $614,250 $614,250
PC2709 |New Community Park - Playground 787,500 $787,500
PC2802 |Bartlett - Playground Replacement 5441,000 $441,000
PC2803 |Heberle - Park Improvements $352,800 $352,800
PC2804 |Elk Ridge Park - Bathroom Addition 5170,336 $170,336
PC2901 |Chisenhall - Playground Replacement $546,000 $546,000
PC2904 |BRiCk Roof Replacement $1,260,000 %$1,260,000
PC3001 |Claudia's Playground - Bathroom Addition $180,556 $180,556

Total $90,000 51,390,376 $1,951,312 61,751,636 $1,806,000 180,556 57,079,881




THE CITY OF

BURLESON

TIF CIP FY26-30

Total Per Project
Project # TIF 2 Project Name Prior Allocations (FY26-30)
TBD 50
TBD 20




FY26-30 CIP Fund Summary

THE CITY OF

URLESON

TEXAS

FY26-30 TOTAL

FUND SUMMARY

General Government Bonds $36,316,220 526,716,401 57,652,000 $7,883,497 $14,443,000 $93,011,118
Water Bonds 57,166,436 522,871,368 56,005,204 $7,832,671 52,000,000 $45,875,679
Sewer Bonds $30,729,606 518,741,654 $10,245,000 $5,310,000 7,462,500 $72,488,760
TIF 2 Bonds 50 50 50 S0 50 50

4A Bonds $11,026,519 50 59,000,000 $15,000,000 S0 $35,026,519
4B Bonds 5990,376 51,301,312 51,751,636 $1,806,000 $180,556 $6,029,881
Cash / Other Funding 514,298,289 $742,000 50 50 50 $15,040,289

$100,527,446

570,372,735

534,653,840

537,832,168

$24,086,056

5267,472,246




5-YEAR CAPITAL IMPROVEMENT CHANGE SUMMARY

ST2_50

ST2305

ST2601

ST2705

ST2706

WW2_90

WW2502

WW2601

WA2703

WA2705

WW2603

WW2701

WW2801

Neighborhood Street Rebuild Program Added FY31 Street Rehab ($1 million) allocation to continue annual rehab program.

Added $425,480 in FY27 to program available sidewalk escrow funding ($245,480) and TIF non-

Renfro & Joh Pedestrian | t
eniro & JoNNson Fedestrian Improvements — ond funding ($180,000) to fully fund project.

FM 1902 and CR 910 Pedestrian Mobility Shifted FY27 allocation to FY28 to align with project schedule.

Mobility Plan Update & Impact Fee Added $325k allocation in FY27 to update the Mobility Master Plan and Impact Fee Assessment
Assessment per recommendation by I&D Committee on 3/25/26.

Added $469,276 allocation in FY27 for this new grant funded project. The allocation includes

SH174 HSIP Traffic Signal Improvements
- > $363,848 in grant reimbursement and $105,428 in CO Bond funding.

Added FY31 Water ($2 million) and Sewer ($3 million) allocation to continue annual rehab
Water & Sewer Rehab Program orogram

Parkview Dr. Sewer Upsizing to 10" Shifted FY27 allocation to FY28 to align with project schedule.

12" Wastewater Line Replacement in Village Added FY27 allocation to address project cost increases due to rerouting sewer in Hidden Creek
Creek Basin Pkwy to avoid golf course impacts.

Added Design and ED&P funding to FY27 to initiate Design in preparation for TxDOT to advance

Renfro Widening Utility Relocations ,
Construction.

Water/Wastewater Master Plan Update & Added $325k allocation in FY27 to update the Water and Wastewater Masterplan and Impact Fee

Impact Fee Assessment Assessment per recommendation by 1&D Committee on 3/25/26.
Chisholm West Lift Station Force Main / Shifted $5,000,000 of FY27 allocation from Sewer Bond funding to Reimbursement to capture
Collector future development reimbursements from Chisholm Summit and Tall Grass.

, Added FY27 allocation to fund the cost of purchasing additional sewer capacity from the City of
Sewer Capacity Increase from Fort Worth o
Fort Worth to accommodate current growth projections.

Hyder Ranch Masterplan Sewer Moved FY28 and FY30 allocation to Unprogrammed due to uncertainty in development timing.

Necessary
Necessary
Mandatory

Necessary

Mandatory

Necessary
Necessary

Necessary

Mandatory

Necessary

Mandatory

Necessary

Recommended




FY27-31 CIP Change Summary

5-YEAR CAPITAL IMPROVEMENT CHANGE SUMMARY

PC2702 Bailey Lake - New Playground FY27 allocation moved to unprogrammed. Desired
PC2707 BRiCk - Locker Room Remodel Added $763,350 as FY27 allocation. Necessary
PC2708 BRiCk - Outdoor Pool Replaster and Tile Added $236,650 as FY27 allocation. Necessary

Moved FY28 allocation ($787,500) to FY27 and increased by $1,601,912 to fully fund project to

_ _ Recommended
align with grant scope.

PC2709 New Community Park - Playground

PC2804 Elk Ridge Park - Bathroom Addition FY28 allocation moved to unprogrammed. Recommended

PC2808 Green Ribbon Phase 3 Added Design and ED&P funding to FY28 to initiate Design to prepare for the next round of Recommended

Green Ribbon grant funding.

_ _ Combined the two FY27 Mistletoe Hill Projects as one. Also moved allocation to FY28 and
PC2809 Mistletoe Hill Recommended

escalated costs.

FY29 allocation shifted from 4B Bond to Reimbursement to allocate future sponsorship revenue

PC2901 Chisenhall - Playground Replacement Recommended

from SFC.
PC2904 BRiCk Roof Replacement Increased FY29 allocation to $1,500,000. Necessary
PC2906 Heberle - Park Improvements Moved FY28 allocation to FY29 and escalated costs. Necessary
CE2701 CAD Replacement Consoles Added $960,000 FY27 allocation. Necessary



STREETS, SIDEWALKS AND DRAINAGE PROJECTS

5-Year Capital Improvement Plan

Total
Project X Prior Budgeted Planned Planned Planned Planned S.yr Total Unprogrammed | Total Project
Project Information Project Phase Programmed
o Allocations FY 27 FY 28 FY 29 FY 30 FY 31 Project Cost Project Cost Cost
Project Cost
Neighborhood Street Rebuild Program study / Planning - -
Progect Lavst= Design
Vanous Neghtorhood Streets | |
12 50 Constructon | 1201876 1,665 000 31418453 952.500 2190325 0190322 5120329
5125 4 4 -
Provect Dwserption Owner ED&P £0,000 85,000 179,500 47,500 47200 415.500 419300 4123500
NeGhborhood dieet rehad progrem thet ncludes recorstruction of roatwey surtecs end recomtructon of ieletsc
CONCTete O & Quiter, drive apEvoaches and Soewaics Right of Way / Land =
Total Cost { 1,261376 1,750,000 3,507.953 1,000,000 1,000,000 8600329 8,609,829 8,609,829
- 1] |
Quiet Zone at Dobson Street and County Road 714 Study / Planning
Progect Livwts Design 316,150 | - 2161%0 316,150
At Dotrson Stieet and Cowdy Rosa 714
Construcnion 1067199 ] 95541 99554, 2082740 2082740
LALT4
Proyect Descrption Cnf('\FI ;;‘IB(F li’,l SJG | ;Aj r{:l:) EQE 211510 211310
CORGTIUCDON Of Safety IMOUOwernents 10 the irosd Onssng 3t Doteon St and CR 74 to eabich a Quiet Zone T '
Right of Way / Land 111426 | 1114265 111,426
1
Total Cost 1,656,285 | 1,045 541 1,045 541 2,701,826 2,701,826
] ]
Alsbury Ph. 3 - Widening to CR 914 Study / Planning 2
Progect Limits Design 2524 856 | 2524 536 1524856
Absbury Bivd from Prairie Growe Lane to CR 914 |
Construchion 42 502 220 42302220
£T2301 i i
Progect Description Owner ED&P 435.144 | 250,000 500,000 905144 2125111 1060255
Cometiuction of tour latws of Ahbury Shed (CR10IU) o Pravie Grows Laow to G914 Construction of 107 theed
e poths Right of Way / Land 3341277 | 4,750,000 £.750,000 9,500,000 13041277 15.081.277
|
Total Cost 6501277 | $.000,000 §,000.000 10,000,000 16501277 44 62730 61,128,608
Renfro & Johnson Pedestrian Improvements stody/Planning |
: 4
Propect Ltz Design 106077 | 100077 166077
Along Renhio Strest from Wikhee to Wi S5
ST2304 Construchion 978,755 | 254 580 264 980 1263735 1263735
Proyoct Descrgtion Owner ED&P { 65,500 65,500 65,500 45500
- 4
ShOcwah MO0V, 00 COZwWHES H0ng Rentio ST rom SHITE 1o WO S and Intersection Imgeovenents ot I {
Rertm and inbnea Right of Way / Land | 75.000 75,000 75000 75.000
Total Cost| 1144832 | 425 480 425,430 1570312 1570312
Hulen Widening (SH174 to Candler) Study / Planning =
Progect Lt Design 2260575 | 2260570 2200576
Muten Sueet o SHITA to Canaller
Construct 20,350,013 | 5563 180 5,563,180 25923193 25923193
5T2306 — — —
Provect Descnption Owner LD&P 1.154755 1 290,000 290 000 1488755 1489 755
e srpersion from an e 10 4 by wethin aftemate O-lane sghe-of w107 shered une peth on sach ke
167 steriine and sewer eViensiond Soaaiiation of Cander and Hulen wteriection Right of Way / Land 1727178 | 1727178 1727378
Total Cost 25507522 | §,853.180 §.853.180 31,360,702 31,360,702

Note: This plan can be funded using the current 1&S tax rate targets as presented with the FY26 Budget adoption.




STREETS, SIDEWALKS AND DRAINAGE PROJECTS

S-Year Capltal Imperovement Plan

Total
Project Project Inf tion Project P! Prior Budgeted Planned Planned Planned Planned 5-yr Total r Unprogrammed | Total Project
orma roject Phase Programmed
u ° Allocations Fy 27 Fy 28 FY 29 FY 30 Y1 Project Cost Project Cost Cost
Project Cost
Lakewood Drive Extension Study / Planning . -
Progect Lavetz Design 1,305 865 1,385,065 1,385.865
Labwaood Detwesn CR 1902 end Chaholm Trad Paroway
) Construcbon 3820000 3,820,000 3820000 3,820 000
oV2302
Preyect Description: Owner ED&P 180,000 180,000 | 180,000 §80,000
Dersign of Labewocod Dr, Dtanaan to Oheshoim Trad Parbsey and CR 1507 resdgrument
Right of way / Land
Total Cost 1,305 065 4,000,000 4,000,000 | $.385065 §.385.8658
FM 1902 and CR 910 Pedestrian Mobility Study / Planning
Proye e Dengn 285000 - 285,000 285,000
Adong CRII0 and FMIS0L Hom Ca000 Grove Bementary and R LoTn Miodke SChool 1o Bluetng Meadows
vag Sutvisian COnSruction 1134901 1134901 1134001 1134001
S12001
Proyoct Desenplion: Owner EDMP 15,000 55,000 55.000 | 70,000 70,000
Deugn ang conatiucton of & 10900t wide tal Song R0 ant FMIUSS ncuding the 20dtion of & baltic sgnm | T | T
3t Owd Parvwary Right of Way / Land
Total Cost 300,000 1,189 507 1,189,901 1489901 1,489 9201
Wicker Hill and Greenridge Reconstruction study / Planning B
Progect Lt (e 496 882 406,882 456,182
Wicker M5 from L4174 to Greerrxige ans rom Gessnesige o S went sppeeo. 12007 Geserwrisige from Wicker
STo603 VN 0 Asrors Ml Tr Construchan 5508324 5508324 5508324 5508324
Progect De<crption Owner ED&P 63118 191,676 191676 254794 254 704
Proyect Inchies the Genign, Ignt.Of sy ACOWStION 3N CONEDUCNICN S50 the widening of Wickes Wil B2 ang
Gresncdge Dr Right of Way / Land 540000 640000 $40 000
Total Cost 1,200,000 £,700,000 5,700,000 £,900,000 €.900,000
Elk, Hillside & FM731. Ped. & Int. Improvements - Phase 2 Study / Planning =
Proyoct Linvts Desgh 182 095 182,096 §82,066
Mince Detween B and FM 7310
Construchion 1,057 583 1,057,583 1,057 583 1,057,502
ST2TO4 S ~~——1 e
Provmct Dwscrpeoe Owoet EDEP 7.500 52,000 59,500 §9.500
Dezign & conatructon of an sddmone 10-foot wicks tal on Hitude D infersection amgrovermen s @ £ andd
e & Hitde ana AT Right of Way / Land -
Total Cost 189,596 1,100,583 1,109,583 1,299,179 1.299,17%
Mobility Plan Update & Impact Fee Assessment Stucly / Planning 325.000 325.000 225.000 325,000
Progect Lavst= Design -
LRy Wide
- Constructan -
ST2705
Preyect Descrplaony Owner ED&P = v
IMOLATy Ptan Updete & Impact Fee Assecsment
Right of Way / Land
Total Cost 325,000 325,000 | 325,000 325,000

Note: This plan can be funded using the current 1&S tax rate targets as presented with the FY26 Budget adoption.




STREETS, SIDEWALKS AND DRAINAGE PROJECTS

5-Year Capital Improvement Plan

. i Total i
Project . . . Prior Budgeted Planned Planned Planned Planned 5-yr Total Unprogrammed | Total Project
Project Information Project Phase i 4 Programmed i
# Allocations FY 27 FY 28 FY 29 FY 30 FY 31 Project Cost i Project Cost Cost
Project Cost
SH174 HSIP Traffic Signal Improvements Study / Planning : . A . . A . _ a )
Praject Limits: Design = 45,000 - - - - 45,000 45,000 - 45,000
SH174 @ Hillery, Renfro, Tarrant/Ellison, Newton, Summercrest/Gardens, Mchaim/Hidden Creek and Chamber
Construction - 404,276 - - - - 404,276 404,276 - 404,276
512706 - :
Project Description: Owner ED&P - 20,000 - - - - 20,000 20,000 = 20,000
Installation of mew traffic signal heads, reflective backplates, pedestrian countdown heads and ped pushbuttons
along SH174 Right of Way / Land - - - - - - = - - -
Total Cost - 469,276 - - - - 469,276 469,276 - 469,276
SH174 Widening Ph.2 (Schematic and Environmental) Study / Planning : . A . . A . _ a )
Project Limits: Design = - 713,500 1,055,015 - - 1,768,515 1,768,515 - 1,768,515
SH174 from Wicker Hill to City Limits
Constructi - - - - - . - - - -
572801 onsiricion
Project Description: Owner ED&P - - 36,500 75,000 - - 111,500 111,500 - 111,500
(Widening SH174 (Wilshire Blvd ) to the inside from four to six lanes
Right of Way / Land - - - - - - = = - -
Total Cost - - 750,000 1,130,015 - - 1,880,015 1,880,015 - 1,880,015
Street, Sidewalks and Drainage Total Fiscal Year Cost: 37.885,377 16,189,936 12,689,901 9,727,968 1,000,000 1,000,000 40,607,805 78,493,182 44,627,331 123,120,513

Note: This plan can be funded using the current 1&S tax rate targets as presented with the FY26 Budget adoption.




WATER AND SEWER PROJECTS

$.Year Capital Improvement Plan

! '
" Total
Project Project Information Project Phase Prior Budgeted Planned Planned Planned Planned 5-yr Total Do Unprogrammed | Total Project
T r 4 has |°9 .l“ll’d -
" Allocations FY 27 FY 28 FY 29 FY 30 FY 31 Project Cost Project Cost Cost
Project Cost
|Watef & Sewer Rehab Program {study / Flanning : .
| Prcyeet Lima= Desgn :
[Varous City Streets & Easeermrts |
{Coratruction 3,489 569 5493821 4,762,500 23271290 23271290 23271200
wWw2_ 90 | e
{Project Descrption: {Owner EDAP 174,500 406133 237,500 237 500 1293133 1,293 133 1,203,133
iwmv B Swer rehals program includes the replacement of sging water & sewer Infrtructure wnd S relsted
[Lenon resurfacing S paverment sepsacererd. F.ghg ;' \V_:y / Land - -
‘ Total Cost 3,664 469 5,899 954 §.000,000 5,000,000 5,000,000 24 564 423 24 564 423 24 564 423
‘.’ 12"Willow Creek Waterline Looping lstudy / Planning x >
| Progect Limats: {Degn 194,969 104,960 194,960
[T awway View Dirive t0 the Ruture Moontan Valey Pr. 3
|Corstruction 2.9 880,000 850,000 501,771 901,771
WA2302 } |
[Project Description: {owner ED8P 82281 44,000 44000 166,203 106.283
;;'mu:-nmm @ 137 water Srw froe the eviting 177 water le on Pareay View Do b the futiaw Mowrsan |
[Valley PR 3 {Roght of Way /Land | 32164 — =1 b ied B = 32164 32364
‘ Total Cost 31197 924,000 $24 000 1235187 1235187
EOffslte Water Supply from Fort Worth tstudy / arming -
|Project Limts :E\mgn 3495609 3405509 3405600
| Tranmmicsion main rur wiong Vitage Crest Packoway and Boone Road |
Corstruction 12056280 12836 258 12836290 12036298
WA2306 ‘ } .
|Project Description: {ownes CO&P so7 650,000 650 000 650,507 650,507
-‘v‘w\ and constrnaton of 4 24 water Ppeiiw (D ncene e LRy 1 weter soAsme on eet dde erery-poet trom :
{2MGD to 13MGD |Raght of Way / Land - - -
\ ‘ Total Cost 3496 206 13,406,298 13486298 16,052,504 16,932,504
{Hulen Ground Storage Tank Rehabilitation )y / PSnning 3
{Project Limats: {Design 110,000 110,000 110,000
| Muten Pump SRation She \
Construction 35000 1,291,557 1,326,557 1326557
WA240) - e B . - -
{Project De=ription: |Gwrer ED&P 7.000 63.000 63.000 70,000 70.000
Owaigrn and comtiuton of 4 rehatlaton Imgrovements 50 the ening ground (tomge Lavks of Hulen Pumg |
E;rn‘r- |Rght of Way /Land - -
‘, ‘ Total Cost 152,000 1,354 557 1,354 557 1,506,557 1506587
| |
iUpper Pressure Plane Water Line Looping E”'"’" / Banning
|
[ Project Limits {Design 210 651 220,653 220,653
[Migh Courery & Chosnhal Pl Pverest to Dobzorr Dobizon & Hdden Ridge [
p {Coratruction 1077838 1,077,838 1077838 1077.838
WA2403 ‘ = 077,
| Project Description: |Owrser ED&RD 12537 100,000 100,000 112,537 112,537
|Orarn and comtiaton of Bere wativine: Lo angrove weter bl |
‘ {fught of Way / Lard 36,873 36873 36,873
| Total Cost 280,063 1.177.838 1,177,838 1,457 901 - 1457 000

63




WATER AND SEWER PROJECTS

5-Year Capital Improvement Plan

Total
Project Project Info tion Project Phase Prior Budgeted Planned Planned Planned Planned 5-yr Total P S Unprogrammed | Total Project
" ) °l Allocations FY 27 Fy 28 FY 29 FY 30 Fy 31 Project Cost 9 Project Cost Cast
Project Cost
Mountain Valley EST and GST Demolition Shindy # Plarming . =
Proect Limit= Deugn 80,395 80 395 80395 - 80,395
MOXTam Valiey STOMaQe tand Ytes
Construction 715333 715330 715335 T15333
WAZS02
Progect Dezcrption Cramer ED&P 4000 37,000 41,000 41 000 41 000
The progect indudes he deoolition of the exooBng Mowtlan Vliey covited 2crage ik and grousd Rocage
ok Right of Way / Land -
Total Cost 84395 752333 836,728 836.728 836728
12" Waterline Loop for Mountain Valley Study / Planning a -
Progect Lot Desagn 190,240 190 248 ¥00 2440 20 248
ICR 802 troms Clutstoune Dr t= north 370000
Construction 1022813 1022813 10222313 - 1022813
WA2503
Progect Descrption Owner EDXP 20,000 50,000 70,000 70,000 70,000
The progect comists of S condraction of 8 12-nch weter Ine siong CF 502 from e proposed 12-mch water fine
Lo e exating 12-h wilerine on Shorekne Dvive Right of Way / Land - -
Total Cost 410,248 1072813 1,433,061 1,483 061 1,483 061
Turkey Peak Elevated Storage Tank Rehabilitation Study 7 Panning
Project Lvwts Desgn 190211 150,211 190211 190211
Turkey Peal Pump Station Ste
! Construction 367,17) 1367471 1367171 1367171
WAZTO
Project Dezaption Cranvie EDP 10,000 70,000 000 00.000 000
DeSOn g CONEIIUCHON Of & IERADOItaton Mpruvements 10 The SO5TING Sevated Doage Sank t Turkey Pead ) — 1
Pamp teteno Raght of Way / Land - E
Total Cost 200211 143711 1,637,382 1,637,382 1.637.382
Hidden Creak Pkwy Tank Rehab Study / Planning 2
Progect Levets Doaagn 475003 475993 475993 475993
Hdden Creet Powy Pump Station Site
Construction 5,000,000 5,000 000
WAZTO2 e - —-
Pragect Dwcrgiare Owrer ED&P 24,000 4,000 24000 225,000 249 000
D 8nd COMUUChon of & Iehairlalon Ignovemests (0 B cusing cevald Borege ik ot Hidden Croed
Py Pum Stabon gt of Way / Land
Total Cost 496 993 499 993 499 993 5225000 5724993
Renfro Widening Utility Relocations Study 7 Planning -
Project List= Desig 280.000 280 000 260000 250000
Rentm /0 1 35w
Corstruction - 2,800,000 2800000
WA2703
Progect Descrpmon Owmer EDRP 14,000 14,000 14000 136,000 150,000
Deugn and comtruction conts dor e relpcetion and scdpatiment of Oty ARy sethn the it of TEDOT Propect
Raght of Way / Land =
Total Cost 254,000 294,000 204 000 2,936,000 3230000




WATER AND SEWER PROJECTS
§-Year Capital Improvement Plan
4 Total
Project Project Information Project Phase Prior Budgeted Planned Planned Planned Planned 5-yr Total Progr. " Unprogrammed | Total Project
# Allocations FY 27 Fy 28 FY 29 FY 30 FY 31 Project Cost Project Cost Cost
Project Cost
Water/Wastewater Master Plan Update & Impact Fee Assessment Study / Plannng 124,000 125,000 13% 000 325,000
Project Limits: Dasign = = =
ity Wige 1
- COnSIuCTion
Progect Descnption: Owner ED&P ~ X
Water /N asicwate: Master Plan Update & impact Foe Assesament
Right of Way / Land = = = -
Total Cost 325,000 325.000 325,000 325,000
New Mountain Valley 0.75 MG EST Stiady / Planming g
{Progect Limas Design 452,500 432500 432500 432,500
Moutain Valley purmp Setion dite near SHTTE and Wicker M
WA2801 Construction - 3050000 3050000 3,050,000 3,050,000
Progect Descniption: Dwiet ED&P 22.500 172500 172,500 172:500
The DrOJeCT CONSETs OfF the COnICon of 3 .75 MG slevaned ToMmge Tk Near the Mourtan Valey Pumg S T o
Shatsom fught of Way / Land -
Total Cost 475,000 3,200,000 3,675,000 3,675,000 3,675,000
Hulen Pump Station Expansion Study / Planning 2 =
: - .
Project Limas: Design 100,000 100 000 100,000 100,000
Huten e Sescn St
WA2802 Comnstruchion 1,135,300 11238300 1,335,500 1,138,500
Progect Desanption Cwner ED&P = 5,000 57 000 62000 €2 000 52 000
Design and construction of & 7.56 MGD pume m=aton expansion #t the Husen Pumg Station to serve the Lipper
Frecues Mane R:gj{ ;l '!'g‘z / / Land - = -
Total Cost 105,000 1,195,500 1,300,500 1,300,500 1,300,500
Trunk Relief Line (Town Creek Basin Parallel Buildout Interceptors) |, ./ si50nmg =
Progect Limits Design 2350942 2350942 2350942
ANONG VERDE Creeh oM Me C0stng M-inch watewitey Ine On SOOI Sreet to the Fort Wormn Meter STanon
WW2301 ™o Southers Oses Drive CoNsInucion 21678034 3,325 000 13254 27003 034 27003034
wWw2 ~
Mroyect Dncnpbion: Owner ED&P 42627 175000 175000 817,627 8 eR?
Design and constiuction of 4 36° 45" puabel sestary sewet poetne along Vilege Creek
Right of Way / Land 544794 a4 764 344 Y82
Total Cost| 27016397 3,500,000 3,500,000 30516397 30516397
Parkview Dr. Sewer Upsizing to 10 Study / Planning
Progect Limat= Desgn 134289 134285 134 289
2o Partview Ovive Srim The extiling 34 sadeeater ke on Flagtone Drive to te ewiting 12-mh %5
NW2502 wastewater Wre ney Rand Ditpe Construction 950,558 950,558 950558 950,558
WW2502
Progect Description: Owner ED&P 5.000 50,000 50,000 55,000 55,000
Design and ConsITIon of & 10.inch watewater fne replacing the sxiting 6-nch wamewter ine
fught of Way / Land
Total Cost| 1392385 1,000,558 1,139,843 1,139,843
S fHlLLG#iI IiiAi i ., o I ree-asti-aisivrii ' i it v’ii v  ririi” i’ B Bliisst i i v e  iiikii]i”dAkd i i i iiiiiiiii i v s s iiinirtiionii’i””diiiiiBiist v i e s st i i’i e e e ., oo iSRSl
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WATER AND SEWER PROJECTS

5-Year Capital Improvement Plan

A Total
Project 2 2 Prior Budgeted Planned Planned Planned Planned 5-yr Total Unprogrammed | Total Project
Project Information Project Phase 4 Programmed
Ed Allocations FY 27 Fy 28 FY 29 FY 30 FY 31 Project Cost Project Cost Cost
Project Cost
12" Wastewater Line Replacement in Village Creek Basin Shady / Planning
Progect Lot {Design 240 000 340 000 240 000
Alang Hsden Creex Powy Som Golt Cowrse 1o Dotuon; Alcng Dotnon o Mdden Ceok o Socter Comgiex \
IC chan 2.300 000 1,847 000 1.5¢7 000 4,247 000 4247000
WwW2e01 '
{Progect Descnpbion |Owner EOR® 132 000 132,000 132000
DeSgn and CORTIUCHON Of URszing appeosematety 3 200 LF of Bnch wactewatey e th TLINCH i) he Vilage o
Creek Saun ught of Way / Land
Total Cost 2772000 1,847,000 1,947,000 4.71% 000 4.719.000
FM 917 and I135W Lift Station and Force Main Study / Planning . -
Progect Lemat= Dasign ST 462 5T0 452 §70 462
M 917 {Corverer Dn) hom e/ S5W 10 Varkage Dy -
Constnucnan 3,562,030 1,562,030 3,562,030
Ww2e02 f
Progect Descnpbion !:‘_\w---’i FO&D 209358 119066 119066 150004 152024
Desgn snd constrxction of & 1 MGD s B9 station located aciecert 2o (YSW and INVS 17 anct & new 57 sewer
Aorce man Raght of Way / Land 229700 229,700 229700
Total Cont 849120 3681096 3 681096 4530216 4530216
Chisholm West Lift Station Force Main / Collector study / Panning . : -
Progect Lavats [[‘»«.»cﬂ B70.000 570.000 870,000
Chishcle West % itation site within Cresholm Ssrmme Developirant [
S |Constructan 6,200 000 6,200 000 6,200 000 8,200 000
WW2603
Progect Descripbon Owner ED&D 43 500 310,000 310,000 353300 353500
Oeagn end comtnuection of the Ostibalm Wit Lt Shaton arth @ 2546 MGD capacity and force mas see e
CNCONT) Srren development s the Chichobm Trsdl Parkway foght of Way / Land
Total Cost 913,500 £,510,000 6,510,000 7423500 7.423 500
Parallel 24in Sewer Village Creek to Oakbrook Dr. {study / Starning
|
Progect Lowat It Jesign 599 642 598 642 595642
"Wiage Crwek to PMTIT B MATTT 1o Owkdbrosk Ot I . T AN
ir'.-:ln:—‘.wrt-nr' 3,600,000 2,200,000 3,800 000 5,800,000 5,000,000
{Propmct Descnphior: {owner ED&D 0393 180,000 110,000 200 000 200393 209393
SEWEr AMETCeptin SAraied 10 The iz 15 indh e COnveying wistewatey Hiow from the Wiliow Creek Basn
Right of Way / Land 175 000 175,000 175 000
Total Cost 704,035 1,700,000 2,510,000 $.080.000 6074038 6874038
Sewer Capacity Increase from Fort Worth Study / Planning
Propect Lt Design
ity Wale
JCONSIrchan
WW2701 t
Progect Descnption {Owner 5089 > x =
The purchase of a0amionyl 1ewer Capachy from the Oty of Fort Woesh
fught of Way / Land 3,700,000 3,700,000 3,700 000
Total Cont 3,700,000 3,700.000 3,700,000 3,700,000
Water and Sewer Total Fiscal Year Cost: 36713793 41058590 13,785 862 1314267 5.000,000 77,987 434 114701 227 122862227




PARKS PROJECTS

§-Yoar Capital Improvement Plan

. Total
Project Project Information Project Phase Prior Budgeted Planned Planned Pl d Pl d S-yr Total | - d Unprogrammed | Total Project
# Allocations FY 27 FY 28 FY 29 FY 30 FY 31 Project Cost | 9 Project Cost Cost
| Project Cost
Green Ribbon Phase 2 Study / Planning :
Progeet Limas Design 115,000 - - 115,000 115000
ot Soows Dr from Ceeennidge 1o Hlside
R=o Construction 630,000 | 6%0.000 630,000 630,000
200 { |
| |
Progect Description: Owner ED&P 5750 | | 3750 5750
} -X 4 4 4 Al
MO INRLRPE INeiveriers
Rigt of Way / Land |
Total Cost 120,750 650,000 | | 650,000 | 770,750 770,750
' -
BRiCk - Locker Room Remodel Sxudy / Panning ‘ | :
Propect Limits Design - 78,000 | | 78,000 | 78000 - 78,000
Bustescn Recreation Center I
SeaT Construction 649000 | 629000 | 645,000 649,000
C2T07 ]
Preject Desoiption Owner ED&P 36340 | 363%0 | 38,350 36350
| i i e
Reslacement of partions, tovlets, ke, Nowers, 3Nd DENCREs i Mdde il femade hocker 1
Right of Wy / Lang
Total Cost - 763350 | 763,350 | 763,350 763 350
! -
BRiCk - Outdoor Pool Replaster and Tile Study / Planning | -1 - E :
Project Limits Design - 23,000 | - 23000 23,000 23000
= — ! L'l !
Bunescn Recestion Certer
Corntruction 202650 | 22650 202.650 202,650
PC2708 : :
Froject Desonipbon Owner ED&P - 11,000 ‘ - - 11.000 | 11,000 11,000
Feplacement of pAYSTEY 30 SHTOUNSING The 3 OURO0O! DOOl |
Right of Way / Land .
Total Cost 236,650 236650 | 236,650 236,650
New Community Park - Playground Study / Planning | z
Project Limes. Design | 203,000 | 203.000 203,000
4 $ el ———
New Commmnty Pamn | |
Constnaction 2422712 | 2822712 2822712 22712
PC2705
Project Descnpbon: Cremer EO&P 113700 | 113,700 | 113700 - 113700
Contruction of an ol Inchasive play rea CONPeCton Datre, shade. Jartacing, permetes fencing, Jonage and ‘
Aarnshengs, i pamnerdug with TPWD Right of Way / Land B
|
Total Cost 3139412 | 3139412 | 3139412 3139412
Bartlett - Playground Replacement Study / Blanning | 3
Frogect Limits Design { 56,000 56,000 | 36,000 5,000
e 4 $ - —
Barges Fan { |
s COomsuchon 164,000 264 000 164 000 364 000
co800
Froject Desorption: Owner ED&P 21,000 21,000 - 21,000

Replacerment of purtng play teature rew safeong thede and fuendus

Right of Way / Land

Total Cost




PARKS PROJECTS

§.Year Copital Improvement Plan

Total
Project Project Information Project Phase Prior Budgeted Planned Planned Planned Planned 5-yr Total Oty Unprogrammed | Total Project
T 14 ’\JS rog
# Allocations FY 27 Fy 28 FY 29 FY 30 FY 31 Project Cost Project Cost Cost
Project Cost
Green Ribbon Phase 3 sty / Pranning | |
]
Prapwes Lima= | Desgn - 125,000 | 125,000 125,000 125,000
ot Sors Ov from Hitide t { |
| Corstruction | i 630,000 650000
PC2B08 t t
Project Description: | Owner ED&P { £.250 | §250 8,250 6250
4 4 $ b
MOSMN INRLRPE enpelnenents |
| Ragh of way / Lardd
Total Cost 131,250 | 131,250 131.250 650,000 781,250
Mistletoe Hill {study 7 Pranning | e
Progect Limats | Desgn { 96,600 | 96,600 06 600 96 600
Mudictoe Fil Pas |
| Corstruction | 681,356 | 641,350 681356 621,396
PC2809 :
Froject Desoiption: Owner EDA&P | 38588 | 18588 38 585 38588
Replacement of extng phity SUCUre, SuTacing, STade a0 TENe2s SQUOMent and AGSTon of 3 cegie ol h‘ﬁv | |
redsoom [ Rt of Wiy / Land {
Total Cost 816544 | 816,544 816,544 816,544
Chisenhall - Playground Replacement dy / Planning | | E
Project Limits {Desgn ‘ - 55,000 | 55000 56,000
Chiseshal Flesas |
| Construction | 465,000 | 465,000 265,000 465,000
PC2901 t t
Project Dezoiption, | Owner EDAP { 25,000 | 25,000 25000 25,000
Replacement of phyy STUCTLRE, SHa0e Surtacng and Aanbue | | |
[Raght of Way / Landd | |
Total Cost | 545000 | 546,000 $46,000 546,000
BRiCk Roof Replacement [5eudy 7 Btsnning { |
Progect Limats :C-:-.qn | v I = =
s 4 4 $ -
BRICK |
| Corstructon | 1,428,600 | 1,428,600 1428600 3,428,600
PC2904 :
Project Dezcnpbon | Owner ED&P | - 71,400 | 71400 71400 71400
Repiacement of the oot | |
| Right of way / Land | | .
Total Cost 1,500,000 | 1,500,000 1,500,000 1.500,000
Heberle - Park Improvements [Study / Fanning | |
Frogect Limits | Dezgn | 4 u:-;fb 44,100 24100 44,100
P 4 4 . - ~: Ll
Hebene Park | | |
| Corstruction | 309 540 | 106,540 300,560 500 540
PC2506
Frogect Dezcripton: | Owner ED&P - 16,200 | 16,800 16,800 16,800

Replacerment of partng play truture wrfacing chede and hanfus

|
|Raghe of Way / Land

Total Cost




PARKS PROJECTS

5-Year Capital Improvement Plan

Total
Project Prior Budgeted Planned Planned Pl d Pl S-yr Total Unpregrammed | Total Project
) Project Information Project Phase y: dg ) Programmed s )
& Allocations FY 27 FY 28 FY 29 FY 30 FY 31 Project Cost Project Cost Cost
Project Cost
Claudia's Playground - Bathroom Addition Study / Flanning
Progect Linwt=: Design 20,000 20,000 20,000 20,000
Clauciy s Pyygrouna
PC3001 Construction 152,0%6 152056 1320%6 132056
Project Dezcnptioes Owner ED&P 8,500 8500 &500 8,500
Adation of » sngle stall famly restroom
fught of Way / Land
Total Cost| 180,556 180,556 180,556 180,556
Parks Total Fiscal Year Cost: 120,750 4789412 1,380,794 2,416,440 180,556 8.775.202 8,095,952 650,000 9,545,952




CITY FACILITY PROJECTS

$-Year Capital Improvement Plan

. 3 Total
Project Project Information Project P Prior Budgeted Planned Planned Planned Planned S5-yr Total S Unprogrammed | Total Project
# Allocations FY 27 FY 28 FY 29 FY 30 FY 31 Project Cost Project Cost Cost
Project Cost
Police HQ Expansion Study / Planning
Project Lot Design 410560 4105850 410561
Folce HQ Ske N manmry T
£A3301 Construchon 250663873 16,409 500 16,409 500 42073373 42073373
FA230 .
Progect Descrption Owner ED&P 40792 0792 L0792
DrTtncion of & nes main Potice HO buldeg ane seversl uport buldingy, rencwation of the exnting MO o 1
Dulding and new ste layout 3nd paking 402! of "”",-" Lardd |
Total Cost 29810278 16,409 500 16,409 500 46,219,776 46,219,776
City Hall EV Cha‘rger Study / Planning
Project Lt Design 4,000 -| 14,000 14,000
City Habl Soasth Parking Lot - 9300 § Warmen §1 T ) 1 [
Construction 318476 - 318476 318470
FA2E01 : !
Progect Descrption: Owner ED&P 92 000 ‘ 42 000 2000 92,000
ek anct Comérachon of 4 OC Fast £ Chargng Station with 4 comectiom and ¢ cesignated £V Stalh | I o
Hight of Way / Land L
Total Cost 332476 92,000 92 000 424 476 424 476
Fire Station #4 Study / Planning =
Progect Lot Des:ign 2380000 - ‘ 2,380 000 2380000 2380000
Sew Fire Station €4 St T 3 T ' T =
Construction 12773000 -| 12773000 12773000 3 12773000
FA2E01 ! ! J L]
Progect Descrgton Owner EDEP 120,000 \ 790 000 790,000 790,000
Construction of & new Fire Station &4 T T =
Right of Way / Land ‘
Total Cost - 2,500,000 12443000 15,943 000 15,943 000 15,943 000
City Facilities Total Fiscal Year Cost 30,142,752 16,501,500 2,500,000 13,443 000 32444 500 62,587252 62,587,252

Note: This plan can be funded using the current 1&S tax rate targets as presented with the FY26 Budget adoption.




DEVELOPMENT PROJECTS

§.Year Capital Improvement Plan

Total

Project Pri ted Planni ned Planned Planned 5-yr Total U ed | Total Pro)
e Project Information Project Phase s Budgets pned o 4 Programmed . Jack
“ Allocations FY 27 FY 28 FY 29 FY 30 FY 31 Project Cost Project Cost Cost
Project Cost
Future Project Study / Ptanning
Project Limits Desan
™o
AL Corstruction 10,000,000 10,000,000 10,000,000 10,000,000
Project Descripton: Owner ED&P
TeO
Raght of Way / Land -
Total Cost| 10,000,000 10,000,000 10,000,000 10,000,000
Development Total Fiscal Year Cost: 10,000,000 10,000,000 10,000,000 10,000,000




CAPITAL EQUIPMENT

5.-Year Capital Improvement Plan

Total
Project Prior Budgeted Planned Planned Planned Planned 5-yr Total Unprogrammed | Total Project
j Project Information Project Phase 9 ¥ Programmed ooy
w0 Allocations FY 27 FY 28 FY 29 FY 30 FY 31 Project Cost Project Cost Cost
Project Cost
CAD Replacement Consoles Study / Plannng
Progect Lt Desgn -
A ) 1
Corstruchon
CEZ70) .
Propet Descnpbicrn: Ownver ED&P =
Replacement of CAD dupaton consoles 1
Right of Way / Land 960 000 950 DO(.' ':e_om 950 000
Total Cost 960,000 960,000 960,000 $60.000
Four Replacement Ambulances Study / Planmng g
Progect Lowts: Desgn x
NA
) Corstruction
ceaon
ot Deccnpton Owrer ED&F -
Capital EapmeT e pusctune of four repiecerment smbulences
Right of Way / Land 2,652,000 2,632,000 26352.000 2652000
Total Cosnt 2652000 2,652,000 2,652,000 2,652,000
One New Ladder Truck Study / Planning
Progect Lamatz Desgn -
Mo ) 1 —
Corstruchon
CE290) +
Propect Decengrbon Owner ED&P =
CpRal EQUpment purcrace Of 0ne new aodder thech 1
Right of Way / Land 2438197 2438197 2438107 238197
Total Cost 2438197 2,438,197 2438197 2438197
One New Brush Truck Study / Plannng -
Frogect Linwts Desgn =
A
' Corstruction
CEo02
Progect Descnption Owner EDRP
Coapttal Eoutprmernt pusctuce of onw new Brush tuock
Kight of Way / Land EL Y ) 87,332 7332 MY
Total Cost 367332 367332 367,332 367.332
One Replacement Bearcat Study / Plannng
Progect Lt :(w,:lu >
NA -
- Construction -
CE2903 .
Progect Descnpbiorn: Owner ED&P
Capin EQUDment puscnase of One replacement bearcat 1
Right of Way / Land 350000 350,000 320,000 333000
Total Cost 350,000 350,000 350,000 150,000
Capital Equipment Total Fiscal Year Cost: $60,000 2,652,000 1155529 6,767,529 6,767,529 6,767 529

Note: This plan can be funded using the current 1&S tax rate targets as presented with the FY26 Budget adoption.




-Y27-31 CIP Fund Summary

5-YEAR CAPITAL IMPROVEMENT FUND SUMMARY

2027 2028 2029 2030 2031 5-yr Total
GO Bond $ 16813334 |$ 4,439,901 | § 1,130,015 | § 13,443,000 | $ -1$ 35,826,250
CO Bond $ 9,778,5% | § 4,402,000 | $ 6,753,482 | § 1,000,000 | § 1,000,000 | § 22,934,076
Water Bond (0 Bond) $ 23,051,985 % 6,005,304 | $ 7,832,671 $ 2,000,000 | $ 2,000,000 | $ 40,889,960
Sewer Bond (co Bond) $ 1853509 | $ 7,780,558 | § 5,310,000 | $ 3,000,000 | $ 3,000,000 | $ 37,625,654
4A Bond (co Bond) $ -3 9,000,000 | $ 15,000,000 | $ -1 -1$ 24,000,000
4B Bond (€0 Bond) $ 3389412 | § 1,388,794 | § 1,870,440 | $ 180,556 | $ -8 6,829,202
TIF 2 (cO Bond) $ s s s -l s _
Impact Fee $ 895,480 | § s s -3 $ 895,480
Grant / ILA Reimbursement $ 6,855,848 | $ -3 546,000 | $ -1 1% 7,401,848
Non-Bond/Cash $ 180,000 | $ -1$ -3 -s $ 180,000
TOTAL $ 79,499,749 | $ 33,016,557 | $ 38,442,608 | $ 19,623,556 |$ 6,000,000 | § 176,582,470

2027 2028 2029 2030 2031 5-yr Total
GO Bond Total $ 16813334 |$ 4,439,901 | § 1,130,015 | § 13,443,000 | $ -1$ 35,826,250
CO Bond Total $ 54755087 |$ 28576656 |% 36,766,593 | § 6,180,556 | $ 6,000,000 | § 132,278,892
Cash / Other Total $ 7,931,328 | $ S 546,000 | $ s s 8,477,328




Unprogrammed Project
Considerations



Total Project Unprogrammed Recommended

Project # Project Title Project Description Cost Potential Funding Program Year  Priority Ranking
Project includes the design, ROW and const, for the wud-}mr\q of Hulen 51 and a new bridge for Hulen

5712604 Hulen St & BNSF RR Grade Separation to go over the BNSF railroad $32.700.000 $27.560.000 CO Bond, Grant Relmbursement T80 Necessary

1270 ADA Transition Program Capital projects to address ADA Transition Plan deficiences $5.000.000 $5.000000 CO Bond FY27-F¥31 Recommended

ST2802 Dobson Westside Sidewalks from Renfro to Miller New Sidewalk to fill gaps $354,000 $354,000 CO Bond FyY31 Recommended
Design and construction costs for the relocation and adjustment of Gty utilities withen the limits of

WA2703 Renfro Widening Utility Relocations IxDOT Project $3,230.000 $2,936000 Water Bond. Sewer Bond 8D Mandatory

CE2702 Hulen Pump Station Generator Replacement Replacement of the back up generator/s at the Hulen Pump Station Site $640.500 $640, 500 Water Bond Fy27 Recommended
The implementation of Advanced Metering Infrastructure (AMI) and Automated Meter Reading

WA2505 New AMI / AMR implementation [AMR} infrastructure $£9,700,000 $9.500000 Water Bond, Sewer Bond T8D Recommended
Design and corstruction of a rehabilitation improvements to the existing elevated stocage tank at

WAZTO2 Hidden Creak Phwy Tank Rehab Hidden Creek Phwy Pump Station $5,724933 $5.225,000 Water Bond FY31 Recommended
Design and Construction of infrastructure to secure secondary water source in partnership with

WAZT04 Secondary Water Source (w/ICSUD) JCSLD $78,225000 $78.225.000 Water Bond Y27 Recommended

ST2651 CR 914 Reconstruction from CR 914A to CR1021 Reconstruction of the existing failed roadway and rehabilitation to subgrade and roadway drainage $1,705,000 $600,000 Sewer Bond Fy27 Recommended
Design and corstruction of masterplan 12-inch and 15-inch sewer mains senicing the Hyder Ranch

WW2801 Hyder Ranch Masterplan Sewer development area $7,927.500 $7.927.500 Sewer Bond TED Recommended

PC2603 Russell Farm - Bathroom at Chesapeake Bullding Replacement of existing and addition of one new stall $75.448 §75448 48 Bond 8D Necessary
Improvements to the restroom in the hay bamn to include weather proofing, furnsture and toilet

PC2604 Ruszell Farm - Hay Barn Restroom replacements $42.000 $42,000 42 Bond TeD Necessary

PC2706 Low Water Crossngs Replacement of low water crossings at 3 locatons $1,260,000 $1,260,000 48 Bond T8D Necessary

PC2751 Golf - Pond Renovation Reshaping, depth and dredging $99.419 $99,419 48 Bond Fy2? Necessary

PC2AST Golf - Greens Resurface Hl":urfaring of all 18 greens $460.1 $460,156 48 Bond T8O Necessary

PC2602 Russell Farm - Domestic Water Establish new domestic water service $21,000 $21,000 48 Bond T80 Recommended

PC2652 Golf - Additional Wesl Additon of a fourth well $183.750 $183,750 48 Bond T8D Recommended

PC2804 e Park - Bathroom Addition Addition of a sin $170,336 $170,336 48 Bond 18D Recommended
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UNPROGRAMMED PROJECT DETAIL

Design and construction of Street, utility, parking and sSdewalk improvements

Total Project Unprogrammed Recommended

Project # Project Title Project Description Cost Cost Potential Funding Program Year  Priority Ranking
PC2805 Hidden Vistas Drainage Improvements Improve Drasnage and Flooding 3262 500 $262.500 48 Bond TBD Recommended
PC2807 Meadowcrest Dramage Improvernents Improve Storm Water Run Off $509,000 $509.000 48 Bond TBD Recormmended
PC2852 Goll - Hole #16 Drainage Improvements Improve Drasnage on hole 16 404,000 $404,000 48 Bond TBD Recommended
PC2853 Golf - Driving Range Improvements Rehab the dnving range $355950 $355950 48 Bond TBD Recommended

Construction of phase | of warren park improvements in conjunction with master plan results, scope
V2002 Warren Park « Park improvements 18D 1,312,500 $1.312.500 48 Bondd TBD Recormmended
PC2905 Community Park Phase 11l Ampstheater, Lails, and dog park $5.339,200 $5.339.200 4B Bond TBD Recornmended
PC3051 Golf - Clubhouse/Cartbam Replacerment and combining of both assets 5,339,200 $5,339.200 48 Bond TBD Recormmended
PC3I10 Vilage Creek Trall Extension Design and Construction of a 10 Ft Shared Use Path $4,1594.750 $4.194. 750 48 Bond TEBD Recommended
PC2702 Bailey Lake - New Playground Instaliation of new playground, surfacing. shade, connector path and furnishengs §523.687 $523.687 4B Bond TBD Desired
PCI806 Bartlett Field Reconfiguration Raconfigure fields and replace with turf for optimal rec and tournament use $4,935,000 $4,935000 48 Bond TBD Desired

Construction of four lanes of Alsbury Blvd (CR1020) from Prairle Grove Lane to CRI14; Construction of
ST230 Alsbury Ph. 3 - Widening to CR 914 10" shared use paths $61,1238.608 $44.627.331 Grant Reimbursement TBD Necessary
PC2808 Green Ribbon Phase 3 Median landscape improvements $781.250 $650,000 Grant Reimbursement FY29 Recommended
PC2705 Plaza Improvernents Fumiture, Surface Replacerment, Plant Material, Pavers, Playground and Shade $1,000.000 Non-Bond, FY27 Recormmended
PC2704 Chisenhall Restroom Remodel and Office Addition Rermodel of existing restrooms and addition of office space for third party management $739250 $7359250 Non-Bond/Cash FY27 Desired
ST2402 East Ellison Mobility $5,500,000 $5.500L,000 TIF

Desired

I Totals

$239,845 997

$215,972,477




Debt
Issuance
Calendar

Complete
By

10-Jun-26

15-Jun-26

17-Jun-26

18-Jun-26

24-Tun-26

25-Jun-26

1-Jul-26

8-Jul-26

Day Event

Wednesday HilltopSecurities requests information for preparation

of the Official Statement
Monday Council meeting to approve Resolution directing staff to

proceed with bond issuance process & approve publication
of Notice of Intent for CO's

Wednesday HilltopSecurities receives requested information.

HilltopSecurities begins preparation of the Official Statement

Thursday 1st Notice of Intent published for CO's

Wednesday 1st Draft Official Statement distributed to the City and
Bond Counsel

Thursday 2nd Notice of Intent published for CO's

Wednesday HilltopSecurities receives comments on 1st Draft of Official Statement

Wednesday 2nd Draft Official Statement distributed to the City and

Bond Counsel
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Complete

By Day Event
D e bt | S S u a n C e 15-Jul-26 Wednesday HilltopSecurities receives comments on 2nd Draft of Official Statement
C a | e n d a r 20-Jul-26 Monday Distribute POS to Rating Agencies
. Week of July 27th -31st. Rating Calls
C O nt I n u e d 17-Aug-26 Monday Receive Ratings
17-Aug-26 Monday City Council passes Parameters Ordinance authorizing issuance

of the Bonds and Certificates

19-Aug-26 Wednesday Electronically Post Official Statement to Potential Purchasers
26-Aug-26 Wednesday Potential pricing date
24-Sep-26 Thursday Bond and Certificate Closing and Delivery of Funds to the City
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QUESTIONS/COMMENTS




