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Budget Calendar
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Date Description

Monday, June 1, 2026

Regular Council Meeting – Approve Equipment Replacement Funds proposal for purchase, 

Five Year Forecast of major funds, Review Updated CIP, Review Fee Schedules, Review 

Debt Service Plan, Review Community Budget Survey Results, Tax Rate and Calendar.

Monday, June 15, 2026

Regular Council Meeting - Notice of Intent to Issue Debt, City Council resolution asking the 

City Manager to prepare a calendar for the orderly adoption of the property tax rate and 

budget assuming a tax rate over or under the voter-approval rate.[i] Items relating to 

Property Tax including calendar, Assessor Collector, items to organize publishing and 

delivering tax rate forms, Five Year Forecast of minor funds. City Council resolution 

designating the Johnson County Tax AC to perform the required calculations and the City 

Manager to publish and deliver the tax rate forms. Updates to Compensation and 

Benefits. Present budget amendment and purchase authorization agenda items for the 

proposed ERF vehicles replacements.

Wednesday, July 15, 2026
Finance Committee Meeting –CMO Recommended Supplementals and supplemental 

reductions. Fee Schedule Review.

Monday, July 20, 2026

Regular Council Meeting – Updates to Compensation and Benefits and CMO 

Recommendations, CMO Recommended Supplementals and supplemental reductions. Fee 

Schedule projections.  Updated fund projections, tax levy direction

Saturday, July 25, 2026 Deadline to receive certified tax roll from appraisal district. [ii]

Monday, August 3, 2026

City Manager will submit a copy of the proposed budget to City Secretary’s Office, City 

Council, and post on City website.
[i i i]

  See footnotes for specific legal requirements for the 

budget.[iv]

Monday, August 3, 2026

Submit to the City Council and both county assessor-collectors no new revenue tax rate 

and voter-approval tax rate completed tax rate calculation forms. [v]  Post completed forms 

prominently on the homepage of the City’s website.[vi]

Wednesday, August 5, 2026
Finance Committee – Review TNT Calculation of Rates, CMO Proposed Budget 

Presentation.



Budget Calendar 
Continued
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Date Description

Monday, August 10, 2026
Special Council Meeting – Budget Work Session[vii]. CMO budget presentation, propose tax 

rate, set public hearing dates for budget and tax rate. Propose fee schedule updates.

Friday, August 14, 2026 Verify County Assessor Collector has updated their databases.

Wednesday, August 12, 2026

Internal Deadlines – Publish Notices for Public Hearing on tax rate and budget in the 

newspaper. Post tax rate public hearing notice prominently on the City’s home page of 

website and on public access channel until public hearing concluded.[viii]

Tuesday, September 8, 2026
Regular  Meeting – Public Hearing[ix] and first reading of Proposed Budget and Tax 

Rate[x], Additional Budget Related Ordinances for fees. [xi]

Monday, September 14, 2026

Special Meeting – Second Reading of Ordinances, Adoption of Budget[xii], and Adoption 

of Tax Rate[xiii] [xiv], Ratify Property Tax Rate in Budget if rate is above NNR[xv], 

Additional Budget Related Ordinances and Reimbursement Resolution. FY 2027 Debt 

Issuance Reimbursement Resolution

Monday, September 14, 2026

Post tax rate, budget, and record vote approving tax rate to website after adoption. 

Notify both Tax ACs of the tax rate adopted. CSO file the budget with the county 

clerks.



Voter Approval Rate and Calendar
• The annual budget and tax rate are filled with numerous notice periods and deadlines that necessitate 

the creation of a calendar 

• If a City Council of a municipality with a population over 30,000 votes to adopt a tax rate that exceeds 
the voter-approval rate of 3.5%, the municipality must call an election at the November uniform 
election date

• The Texas Election Code has numerous additional legal requirements and deadlines when calling and 
conducting an election

• The calendar when adopting a tax rate that does not exceed the voter-approval rate and the calendar 
when adopting a tax rate that does exceed the voter-approval rate look vastly different

• Adopting a tax rate that does exceed the voter-approval rate pushes up many of the deadlines
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Deadlines When 
Adopting Tax 

Rate that Exceeds 
the Voter 

Approval Rate

vs.

Tax Rate that 
Does Not Exceed 

the Voter 
Approval Rate
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Exceeds Voter-Approval Rate Does Not Exceed

File Proposed Budget July 18 August 29

Receive Tax Rolls July 25 July 25

Submit Tax Rates to Council August 7 August 7

Budget Publication Notice August 6 September 18

Proposed Tax Rate Approval August 10 September 22

Tax Rate Internet/TV Notice August 10 September 22

Tax Rate Publication Notice August 12 September 22

Budget Public Hearing August 16 September 28

Budget Adoption August 17 September 29

Tax Rate Public Hearing August 17 September 29

Tax Rate Adoption August 17 September 29

Order Election: August 17 n/a

Deadlines When Adopting a Budget and Tax Rate for FY26-27



Tax Rate Strategies
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Background

• Historically, the City has reduced the tax rate over the last ten years by 1.32 cents while recent years utilizing 
the 3.5% voter approval rate and using the unused increment last year.

• The City implemented the first homestead exemption in recent years to ease the financial burden on 
homeowners.

• Assessed values historically increased each year by an average of 9% over the last ten years.

• Tarrant and Johnson County Appraisal Districts have modified their reappraisal plans to no longer appraise 
property values annually

• Johnson County Appraisal District exercised their right to make an exception to the reappraisal plan and 
reappraised values for the 2026-2027 Fiscal Year, the 2026 Tax Year

• The preliminary values are provided by the Appraisal Districts on 4/30/2026. Certified numbers are expected 
07/25/2026.
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10 Year 
Assessed 

Value Growth
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Tax Year Assessed Value Growth (YOY)
2026 7,197,367,186               4.47%

2025 6,889,661,801               3.10%

2024 6,682,231,203               7.11%

2023 6,238,588,521               15.64%

2022 5,395,041,820               13.99%

2021 4,732,777,275               8.63%

2020 4,356,847,366               4.94%

2019 4,151,854,531               10.41%

2018 3,760,434,828               11.14%

2017 3,383,396,267               9.60%

Average Growth 8.69%

Outliers Removed

2025 6,889,661,801               3.10%

2023 6,238,588,521               15.64%

2020 4,356,847,366               4.94%

Average Growth Less Outliers 9.34%



Projected Fiscal Impact
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Fiscal Year Original Revenue 
Projection

Preliminary Revenue Projection 
– Response to Reappraisal Plan

Scenario Variance

2026-2027 1.0 % Increase 3.9 % Increase 954,838 

2027-2028 4.0 % Increase 3.0 % Increase (342,096)

2028-2029 4.0 % Increase 3.0 % Increase (352,358)

2029-2030 2.0 % Increase 2.0 % Increase -

2030-2031 1.0 % Increase 2.0 % Increase 370,188 
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Property Tax Facts
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Terminology and Calculations for Taxing Units
“No-New-Revenue Tax Rate” is the tax rate for the year that would raise 
the same amount of property tax revenue for the City from the same 
properties as the preceding tax year. The rate is expressed in dollars per 
$100 of taxable value calculated to the following formula: 

Last Year’s 
Levy - Lost 
Property 

Levy

Current Total 
Value - New 

Property 
Value

No-New-
Revenue
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If Values 
Increase

The No-New-
Revenue 
Rate will 
Decrease
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If Values 
Decrease

The No-New-
Revenue 
Rate will 
Increase
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Current 
Debt 

Service

Excess 
Collections

Current 
Total Value

Collection 
Rate

Current 
Debt Rate

Terminology and Calculations for Taxing Units 
“Current Debt Rate” is a rate that is expressed in dollars per $100 of 
taxable value calculated to the following formula: 
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Terminology and Calculations for Taxing Units Cont.
“Voter-Approval Tax Rate” means a rate expressed in dollars per 

$100 of taxable value calculated as follows:

No new 
revenue 

rate x 
1.035

Current 
Debt Rate

Unused 
Increment 

Rate

Voter-
Approval 
Tax Rate 



Johnson County City Tax Rates 
Comparative Fiscal Year 2025-26 
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Other City Tax Rates Comparative
Fiscal Year 2025-26 
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Items for Consideration

• City Management and staff are working on reduction options through the 
budget process.

• To respond to projected values, the Council reserves the option to adopt a 
tax rate to capture a rate of 3.5% above the no-new-revenue rate. 
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General Government
FY27 – FY31

20



FY 2025-2026 Change in Fund Balance
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FY 2026 Revised Budget

Budgeted Change in Fund Balance 211,874                 

Amendmnet Revenue Increase 385,803                 

CMO Personnel 31,750                   

Greenridge Right of Way maintenance 8,100                     

City Hall Flood 345,953                

Amendmnet Expenditure Increase 1,291,184            

Encumbrance Roll 703,826                

Janitorial Services Contract 68,000                   

Old Time PT Time Employees 25,200                   

Stormwater Fee Study Scope Increase 55,000                   

CMO Personnel 31,750                   

Greenridge Right of Way maintenance 8,100                     

Capital Engineering Personnel 13,430                   

City Hall Flood 385,878                

Revised Change in Fund Balance (693,507)               

FY 2026 Year-End Estimate

Main Drivers

Payouts with Benefits

Fire Overtime

Public Safety Holiday Pay

Total



General Fund 5 Year Forecast

22*If approved, a new Stormwater Fund will be established in FY 2028, and related revenues and expenditures will move from the General Fund.

FY 2025 

Actual

FY 2026 

Adopted

FY 2026 

Revised

FY 2026 

Year-End 

Estimate

FY 2027 

Projected

FY 2028 

Projected

FY 2029 

Projected

FY 2030 

Projected

FY 2031 

Projected

Beginning Fund Balance 19,483,984 20,834,940 20,834,940 20,583,545 19,657,021 21,758,634 21,983,288 21,731,109 20,906,359

Revenue

Property Taxes      30,391,302        32,599,467        32,599,467        32,599,467       34,218,688        35,245,249        36,302,606        37,028,658        37,769,231        

Sales & Use Taxes   15,745,474        16,246,211        16,246,211        16,246,211       16,733,597        17,235,605        17,752,673        18,285,253        18,833,811        

Stormwater Revenue -                       -                       -                       -                      3,700,000          -                       -                       -                       -                       

Other Revenue 16,448,992        15,322,982        15,708,785        15,889,145       18,758,066        15,553,137        15,915,262        16,352,254        16,796,041        

Total Revenue 62,585,768        64,168,659        64,554,462        64,734,823       69,710,351        68,033,990        69,970,541        71,666,165        73,399,083        

Expenditures

Personnel 41,619,115        43,399,221        43,279,601        44,046,509       44,729,329        46,348,899        48,030,941        49,778,023        51,592,826        

Base Expenses 19,028,986        19,433,893        20,844,697        20,758,534       18,642,172        19,101,556        19,638,485        20,191,858        20,762,226        

Incentives (Ed) 838,106              1,123,672          1,123,672          856,304             647,238              625,210              642,466              544,916              46,263                

Medical Transport Transfer -                       -                       -                       -                      -                       596,971              740,026              780,803              824,100              

New Stormwater Costs -                       -                       -                       -                      440,000              -                       -                       -                       -                       

Capital Stormwater 1,400,000          

Existing Stormwater -                       -                       -                       -                      -                       (1,915,800)        (1,973,274)        (2,032,472)        (2,093,446)        

Reductions

2026-2027 Recurring Supplementals 750,000              772,500              795,675              819,545              844,132              

One-Time Supplementals 1,000,000          1,030,000          1,060,900          1,082,118          1,103,760          

Future Supplementals 1,250,000          1,287,500          1,326,125          1,365,909          

Total Expenditures 61,486,207 63,956,786 65,247,970 65,661,346 67,608,739 67,809,336 70,222,720 72,490,915 74,445,769

Change in Fund Balance 1,099,561 211,874 (693,507) (926,523) 2,101,613 224,654 (252,179) (824,750) (1,046,686)

Ending Fund Balance 20,583,545 21,046,814 20,141,433 19,657,021 21,758,634 21,983,288 21,731,109 20,906,359 19,859,673

FB % of Expenditure 33.48% 32.91% 30.87% 29.94% 32.18% 32.42% 30.95% 28.84% 26.68%



Questions for Council/Guidance Needed

Does the Council desire to keep the tax rate (I&S 
and/or M&O) relatively flat or to modify the rate? 

Does Council desire to proceed with a calendar that 
stays within the voter approval rate or one that 
exceeds it and triggers an election?
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Water and Sewer 
FY27 – FY31
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2026 Water and Wastewater

Rate Study and Financial Forecast

City of Burleson



City of Burleson Background

 City implemented a 5% water rate adjustment and 5% 

wastewater rate adjustment in October 2025

 Combination of several factors is resulting in the need for a 

new long-term rate plan

 Operating expenses continue to increase

 Fort Worth charges are increasing

 Need to fund growing capital needs in the distribution and collection 

system

Page: 26



Current Water & WW Rates
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Monthly Residential Charge Comparison

10,000 Gal W,  5,000 Gal WW

Page: 28

Keller, North Richland Hills and Hurst purchase treated water from FT. Worth



Monthly Residential Bill Comparison

Fort Worth Wholesale Customers

Page: 29

Note: Keller purchases water only from Ft. Worth



Actual and Forecast 

Total Water Accounts

Page: 30

Wastewater Accounts                                    17,390                                            18,724                                   19,324

Average:  approximately 200 new accounts per year



Actual and Forecast Water Consumption/new

Page: 31

Gallons
Average Annual Increase From 

2026 Forward = 2.6%



Key Assumptions Driving

Forecast Financial and Rate Plan

 Most personnel and operating expenses 

increase 3-4% per year

 Certain costs (chemicals, health insurance, etc.) 

increase at higher rates 

 Biggest impacts on rate plan:

 Fort Worth water and wastewater charges

 Debt required to fund growing capital needs in the 

distribution and collection system

Page: 32



FY 2027 Rate Plan

Page: 33



FY 2027 Rate Plan

Impact on Monthly Charges – Res/Comm

Page: 34



FY 2027 Rate Plan

Forecast Revenues and Expenses

Page: 35



Water & Sewer Summary

 FY 2027 recommendations represents 

continuation in a series of adjustments required 

to fund $129.7M debt over the next five years

 The proposed FY 2027 water & sewer rate 

increase of 7% is the same as forecast last year

 Rate plan will ensure continued financial health 

of utility 

 Recommend reviewing rates annually based on 

updated bond issuance estimates

Page: 36



4A  
FY27 – FY31
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4A 5 Year Forecast
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FY 2025 

Actual

FY 2026 

Adopted

FY 2026 

Revised

FY 2026 

Year-End 

Estimate

FY 2027 

Projected

FY 2028 

Projected

FY 2029 

Projected

FY 2030 

Projected

FY 2031 

Projected

Beginning Fund Balance 8,036,156 9,443,321 9,443,321 8,601,507 6,763,776 5,099,609 6,630,326 8,456,185 9,169,501

Revenue

Sales & Use Taxes   7,731,931 7,993,732 7,993,732 7,993,732 8,366,799 8,617,802 8,876,337 9,142,627 9,416,905

Other Revenue 3,094,584 531,122 531,122 691,165 632,432 614,981 617,715 620,476 620,476

Total Revenue 10,826,514 8,524,854 8,524,854 8,684,897 8,999,231 9,232,783 9,494,051 9,763,103 10,037,381

Expenditures

Personnel 703,656 738,399 738,399 751,602 766,712 794,022 822,367 851,788 882,330

Base Expenses 4,056,220 1,084,256 1,084,256 1,079,299 1,216,505 1,246,916 1,278,127 1,310,161 1,343,041

Incentives (Ed) 1,345,657 7,445,000 7,460,632 4,836,930 3,946,667 926,666 500,000 620,000 0

Current Debt Service Charges 4,155,630 3,997,929 3,997,929 3,854,796 3,851,392 3,852,340 3,465,576 3,465,715 3,459,991

New Debt Service Charges 0 0 0 0 882,122 882,122 1,602,122 2,802,122 2,802,122

Recurring Supplementals

One-Time Supplementals

Total Expenditures 10,261,163 13,265,584 13,281,216 10,522,627 10,663,398 7,702,066 7,668,192 9,049,786 8,487,483

Change in Fund Balance 565,351 (4,740,730) (4,756,362) (1,837,730) (1,664,167) 1,530,717 1,825,859 713,317 1,549,898

Ending Fund Balance 8,601,507 4,702,591 4,686,959 6,763,776 5,099,609 6,630,326 8,456,185 9,169,501 10,719,400

FB % of Expenditure 83.83% 35.45% 35.29% 64.28% 47.82% 86.09% 110.28% 101.32% 126.30%



4B
FY27 – FY31

39



PPF Forecast – BRiCk Operations
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FY 2025 

Actual

FY 2026 

Adopted

FY 2026 

Revised

FY 2026 

Year-End 

Estimate

FY 2027 

Projected

FY 2028 

Projected

FY 2029 

Projected

FY 2030 

Projected

FY 2031 

Projected

Revenue

Recreation Membership 1,805,254 1,983,960 1,983,960 1,379,176 1,783,000 1,900,000 1,957,000 2,015,710 2,076,181

Recreation & Other Fees 589,411 588,152 588,152 605,234 686,213 706,799 728,003 749,843 772,339

Transfer in Bartlett 12,396 36,635 38,100 39,624 41,209 42,858

Total Revenue 2,394,665 2,572,112 2,572,112 1,996,806 2,505,848 2,644,900 2,724,628 2,806,763 2,891,378

Expenditures

Personnel 2,191,165 2,598,541 2,569,413 2,248,759 2,526,898 2,614,036 2,704,356 2,797,980 2,895,037

Base Expenses 1,800,845 2,332,300 2,242,553 2,183,539 2,311,595 2,219,133 2,290,293 2,364,022 2,440,421

Total Expenditures 3,992,010 4,930,841 4,811,966 4,432,298 4,838,493 4,833,170 4,994,649 5,162,001 5,335,458

Net (1,597,345) (2,358,729) (2,239,854) (2,435,492) (2,332,645) (2,188,270) (2,270,021) (2,355,238) (2,444,080)

Self Sustaining Percent 60% 52% 53% 45% 52% 55% 55% 54% 54%



PPF Forecast – Russell Farm Operations
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FY 2025 

Actual

FY 2026 

Adopted

FY 2026 

Revised

FY 2026 

Year-End 

Estimate

FY 2027 

Projected

FY 2028 

Projected

FY 2029 

Projected

FY 2030 

Projected

FY 2031 

Projected

Revenue

Rental Fees 18,225 17,668 17,668 17,956 19,751 20,344 20,954 21,582 22,230

Activity Fees 14,044 16,120 16,120 11,036 12,140 12,504 12,879 13,266 13,664

Total Revenue 32,269 33,788 33,788 28,992 31,891 32,848 33,833 34,848 35,894

Expenditures

Personnel 167,130 180,378 180,378 195,498 199,959 206,917 214,132 221,614 229,373

Base Expenses 189,324 201,181 201,181 201,228 156,070 160,311 164,680 169,181 173,818

Total Expenditures 356,454 381,559 381,559 396,726 356,029 367,229 378,812 390,795 403,191

Net (324,185) (347,771) (347,771) (367,734) (324,138) (334,381) (344,979) (355,947) (367,298)

Self Sustaining Percent 9% 9% 9% 7% 9% 9% 9% 9% 9%



PPF 5 Year Forecast
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FY 2025 

Actual

FY 2026 

Adopted

FY 2026 

Revised

FY 2026 

Year-End 

Estimate

FY 2027 

Projected

FY 2028 

Projected

FY 2029 

Projected

FY 2030 

Projected

FY 2031 

Projected

Beginning Fund Balance 723,590 0 0 723,591 0 0 0 0 0

Revenue

Operating Revenues 2,657,420 2,941,652 2,941,652 2,028,252 2,501,104 2,639,647 2,718,837 2,800,402 2,884,414

Other Revenue 147,725 149,000 149,000 147,295 150,002 148,865 150,797 152,794 154,442

Transfer In 4B 2,818,816 3,518,518 3,518,518 3,605,763 2,551,916 2,420,725 2,513,021 2,609,162 2,709,737

Transfer In Bartlett 0 0 0 12,396 36,635 38,100 39,624 41,209 42,858

Total Revenue 5,623,960 6,609,170 6,609,170 5,781,310 5,203,022 5,209,238 5,382,654 5,562,357 5,748,593

Expenditures

Personnel 2,931,020 3,402,636 3,487,234 3,173,020 2,726,857 2,820,954 2,918,488 3,019,594 3,124,410

Base Expenses 2,692,939 3,206,534 3,409,751 3,331,881 2,476,165 2,388,284 2,464,166 2,542,763 2,624,183

Recurring Supplementals

One-Time Supplementals

Total Expenditures 5,623,960 6,609,170 6,896,985 6,504,901 5,203,022 5,209,238 5,382,654 5,562,357 5,748,593

Change in Fund Balance 1 (0) (287,815) (723,591) 0 0 0 0 0

Ending Fund Balance 723,591 (0) (287,815) 0 0 0 0 0 0

Self Sustaining Percent 49.88% 46.76% 44.81% 33.44% 50.95% 53.53% 53.31% 53.09% 52.86%



Golf 5 Year Forecast

43

FY 2025 

Actual

FY 2026 

Adopted

FY 2026 

Revised

FY 2026 

Year-End 

Estimate

FY 2027 

Projected

FY 2028 

Projected

FY 2029 

Projected

FY 2030 

Projected

FY 2031 

Projected

Beginning Fund Balance 0 0 0 83,113 0 0 0 0 0

Revenue

Operating Revenues 2,633,942 2,474,028 2,474,028 2,921,000 2,715,000 2,796,450 2,880,344 2,966,754 3,055,756

Other Revenue 12,078 6,000 6,000 6,000 6,000 5,910 5,924 5,938 5,938

Transfer In 4B     717,943 1,155,874 1,155,874 844,132 445,087 464,163 484,212 505,402 527,813

Total Revenue 3,363,963 3,635,902 3,635,902 3,771,132 3,166,087 3,266,523 3,370,480 3,478,094 3,589,507

Expenditures

Personnel 1,558,634 1,581,958 1,581,661 1,655,872 1,559,356 1,616,501 1,675,879 1,737,583 1,801,708

Base Expenses 1,722,216 2,053,944 2,054,242 2,198,373 1,606,731 1,650,021 1,694,601 1,740,512 1,787,799

Recurring Supplementals

One-Time Supplementals

Total Expenditures 3,280,850 3,635,902 3,635,902 3,854,245 3,166,087 3,266,523 3,370,480 3,478,094 3,589,507

Change in Fund Balance 83,113 (0) (0) (83,113) 0 0 0 0 0

Ending Fund Balance 83,113 (0) (0) 0 0 0 0 0 0

Self Sustaining Percent 80.65% 68.21% 68.21% 75.94% 85.94% 85.79% 85.63% 85.47% 85.30%



Bartlett Park Soccer Complex Fund 5 Year Forecast
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FY 2025 

Actual

FY 2026 

Adopted

FY 2026 

Revised

FY 2026 

Year-End 

Estimate

FY 2027 

Projected

FY 2028 

Projected

FY 2029 

Projected

FY 2030 

Projected

FY 2031 

Projected

Beginning Fund Balance 0 0 0 0 0 0 0 0 0

Revenue

Operating Revenues 0 0 15,650 15,650 81,276 83,714 86,226 88,812 91,477

SFC Bartlett Food & Beverage 0 0 49,500 49,500 82,500 86,625 90,956 95,504 100,279

Transfer In         0 0 195,607 195,607 48,177 47,825 48,316 48,181 47,999

Total Revenue 0 0 260,757 260,757 211,953 218,164 225,498 232,497 239,754

Expenditures

Base Expenses 0 0 133,658 133,658 154,472 158,294 162,222 166,259 170,408

SFC Cost of Goods Sold 0 0 27,225 27,225 45,375 47,344 50,026 52,527 55,154

SFC Operating Expenditures 0 0 99,874 99,874 12,106 12,526 13,250 13,711 14,192

Recurring Supplementals

One-Time Supplementals

Total Expenditures 0 0 260,757 260,757 211,953 218,164 225,498 232,497 239,754

Change in Fund Balance 0 0 0 0 0 0 0 0 0

Ending Fund Balance 0 0 0 0 0 0 0 0 0

Self Sustaining Percent 0.00% 0.00% 24.98% 24.98% 77.27% 78.08% 78.57% 79.28% 79.98%
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4B 5 Year Forecast
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FY 2025 

Actual

FY 2026 

Adopted

FY 2026 

Revised

FY 2026 

Year-End 

Estimate

FY 2027 

Projected

FY 2028 

Projected

FY 2029 

Projected

FY 2030 

Projected

FY 2031 

Projected

Beginning Fund Balance 5,064,838 5,768,762 5,768,762 5,624,290 4,102,141 3,683,694 3,427,089 4,005,344 4,540,905

Revenue

Sales & Use Taxes   7,731,931 7,993,732 7,993,732 7,993,732 8,366,799 8,617,802 8,876,337 9,142,627 9,416,905

Other Revenue 192,921 163,607 135,607 191,927 184,556 176,153 177,470 178,799 178,799

Total Revenue 7,924,852 8,157,339 8,129,339 8,185,659 8,551,355 8,793,956 9,053,806 9,321,426 9,595,705

Expenditures

Personnel 364,521 370,348 370,348 327,635 1,144,788 1,185,829 1,228,436 1,272,673 1,318,607

Base Expenses 405,052 427,027 531,327 501,527 954,059 932,436 961,799 992,187 1,023,639

Incentives (Ed) 23,293 39,203 39,203 0 0 0 0 0 0

Current Debt Service Charges 3,035,774 3,641,078 3,641,078 3,628,794 3,459,125 3,463,600 2,624,525 2,627,675 2,632,300

New Debt Service Charges 0 0 0 0 79,230 350,383 461,487 611,122 625,566

Transfer to PPF 2,818,816 3,518,518 3,411,233 3,605,763 2,551,916 2,420,725 2,513,021 2,609,162 2,709,737

Transfer to Golf 717,943 1,155,874 1,155,874 844,132 445,087 464,163 484,212 505,402 527,813

Transfer to Bartlett 0 0 195,607 195,607 48,177 47,825 48,316 48,181 47,999

Transfer to Chisenhall 0 0 967,496 604,350 287,420 185,600 153,755 119,464 82,581

Recurring Supplementals

One-Time Supplementals

Total Expenditures 7,365,399 9,152,048 10,312,166 9,707,808 8,969,802 9,050,560 8,475,551 8,785,865 8,968,241

Change in Fund Balance 559,453 (994,709) (2,182,827) (1,522,149) (418,447) (256,605) 578,255 535,561 627,464

Ending Fund Balance 5,624,290 4,774,053 3,585,935 4,102,141 3,683,694 3,427,089 4,005,344 4,540,905 5,168,369

FB % of Expenditure 76.36% 52.16% 34.77% 42.26% 41.07% 37.87% 47.26% 51.68% 57.63%
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TIF2 5 Year Forecast
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FY 2025 

Actual

FY 2026 

Adopted

FY 2026 

Revised

FY 2026 

Year-End 

Estimate

FY 2027 

Projected

FY 2028 

Projected

FY 2029 

Projected

FY 2030 

Projected

FY 2031 

Projected

Beginning Fund Balance 941,135 1,044,021 1,044,021 1,101,090 731,356 1,044,405 1,411,480 1,762,980 2,071,707

Revenue

Property Taxes      1,296,561 1,508,603 1,508,603 1,508,603 1,646,796 1,646,796 1,646,796 1,646,796 1,646,796

Other Revenue 76,735 59,000 59,000 60,206 57,696 54,834 55,283 55,735 55,735

Total Revenue 1,373,296 1,567,603 1,567,603 1,568,809 1,704,492 1,701,630 1,702,078 1,702,531 1,702,531

Expenditures

Personnel 18,013 49,541 49,541 42,689 43,800 45,192 46,629 48,114 49,647

Base Expenses 393,337 425,642 425,642 426,682 425,312 439,177 453,532 468,393 483,781

Incentives (Ed) 110,888 740,181 740,181 740,121 194,755 125,935 129,242 133,923 137,940

Current Debt Service Charges 691,104 730,091 730,091 729,051 727,575 724,250 721,175 743,375 734,525

New Debt Service Charges 0 0 0 0 0 0 0 0 0

Recurring Supplementals

One-Time Supplementals

Total Expenditures 1,213,341 1,945,455 1,945,455 1,938,543 1,391,442 1,334,555 1,350,578 1,393,805 1,405,893

Change in Fund Balance 159,955 (377,852) (377,852) (369,734) 313,049 367,075 351,500 308,726 296,638

Ending Fund Balance 1,101,090 666,169 666,169 731,356 1,044,405 1,411,480 1,762,980 2,071,707 2,368,344

FB % of Expenditure 90.75% 34.24% 34.24% 37.73% 75.06% 105.76% 130.54% 148.64% 168.46%
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General Government CIP FY26-30 
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Water and Sewer CIP FY26-30
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4A CIP FY26-30
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4B CIP FY26-30
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TIF CIP FY26-30
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FY26-30 CIP Fund Summary
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FY27-31 CIP Change Summary



60Note: This plan can be funded using the current I&S tax rate targets as presented with the FY26 Budget adoption.



61Note: This plan can be funded using the current I&S tax rate targets as presented with the FY26 Budget adoption.



62Note: This plan can be funded using the current I&S tax rate targets as presented with the FY26 Budget adoption.
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70Note: This plan can be funded using the current I&S tax rate targets as presented with the FY26 Budget adoption.
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72Note: This plan can be funded using the current I&S tax rate targets as presented with the FY26 Budget adoption.
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