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January Recap:

Homeschool PE (23)

School Break Camp (9)

Pickleball (23)

HAPPENING IN MARCH:

Playmakers & Parents
Mobile Rec - Pickleball
Lunch Break!!!

Sensory Friendly Family Nights




UPDATE

RUSSELL FARM

January Recap:
Clucky Crafters (18)
Saturday Morning Sketch Group (23)

Open Art Studio (60)

HAPPENING IN MARCH:

tory Time
Farm Fresh Art Workshop
Red Chair Lecture




COMMUNITY
ENGAGEMENT

Facebook Followers: 23,057 (113 increase)

Instagram Followers: 2,424 (22 increase)

Facebook Highlight - Welcome to the team, Dr. Jessie
Farris!

Post Linked Here

Post Views: 63,678


https://www.facebook.com/photo.php?fbid=1516045627195766&set=pb.100063710286592.-2207520000&type=3

VOLUNTEER
OPPORTUNITIES

e Bunny Daze - 3/28




BRICK PROJECTS

DEHUMIDIFICATION SYSTEM & INDOOR HVAC
POOL

DEHUMIDIFICATION SYSTEM - IN PROGRESS
PLAYSTRUCTURE - IN PROGRESS

SAND FILTERS - COMPLETED

PLASTER - COMPLETED

BIG SLIDE - COMPLETED

DOOR REPLACEMENT - COMPLETED
EVACUATORS - IN PROGRESS

UPDATED TIMELINE: SEPTEMBER - MARCH 2026

NO CLOSURE NECESSARY

ADDITIONAL ITEMS: MEETING ROOM AV & WOMENS LOCKERS

PLAY AREA - COMPLETED
FURNITURE - COMPLETED MEETING ROOMS - COMPLETED

SIGNAGE - COMPLETED LOCKERS - COMPLETED
PARKING LOT STRIPING




BRICK MEMBERSHIPS & DAY PASSES -
MONTH OF JANUARY
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ALL PROGRAMS - JANUARY
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RECREATION PROMOTION HIGHLIGHTS

AQUATIC
RUSSELL FARM ASEISIAN MAINTENANCE EVENT SUPERVISOR:
MANAGER: RECREATION ALy
ELIZABETH DAVIDSON MANAGER: : KYLIELOPEZ

HANNAH PAZOS COLE GARNER




Hidden Creek Golf Course- January Comparisons

Rounds Played in January Playable Days *updated criteria with partial
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Hidden Creek Golf Course- Year to Date
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Hidden Creek Golf Course- Pro Shop and FB Revenue Year to Date

Pro Shop Revenue YTD October - January
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Hidden Creek Golf Course- Food and Beverage Cost of Sales Percentages
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January Cost of Sales%

Closed last 9 days - expired product

49.65%

January Combined
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77.29%

January Food/Non
Alcohol
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Hidden Creek Golf Course- Tournaments
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Golf-Memberships

— 335 Current Members

Players Club Members
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CAPITAL PROJECTS
UPDATES
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CAPITAL PROJECTS:

UPDATES

SHANNON CREEK

PRESENTED TO
COUNCIL,
FEBRUARY 2, 2026;
FEEDBACK
RECEIVED TO
PROCEED WITH
PROJECT

GREEN RIBBON

CONSTRUCTIONTO
BEGIN FEBRUARY 16;
ESTIMATED
COMPLETION (56
WORKING DAYS)

WARREN PARK
MASTER PLAN

PUBLIC ENGAGMENT
AND SITE
INFORMATION
COLLECTION IN
PROGRESS

COMMUNITY
PARK

PHASED 1
CONSTRUCTION
DOCUMENTS
(IN PROGRESS)



CAPITAL PROJECTS:

GRANT AWARD HIGHLIGHT

Grant Award Announcement:
$750,000 Awarded for Community Park Nature-Based Playground

We're excited to share that the Community Park project has been
awarded $750,000 in grant funding from the Texas Parks and
Wildlife Department (TPWD) to support development of a nature-
based playground experience.

Project Impact:

* Expands outdoor play through nature-inspired design

* Encourages exploration, creativity, and active play

* Enhances inclusive recreation opportunities

* Invests in long-term community wellness and access to the
outdoors

A strong example of partnership, planning, and community
investment in parks.




GENERAL PARKS
UPDATES



DFW DIRECTOR'S ASSOCIATION
AWARD RECOGNITION:

.....
....

DISTINGUSHED PROFESSIONAL AWARD, INCLUSION&#@'};%&REE;SNNIAL PARK
JEN BASHAM
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WINTER PROJECTS:
UPDATE

1271 COMPLETED TASK - 60% COMPLETED

HIGH IMPACT PROJECTS COMPLETED:
DRAINAGE CLEAN UP, WATER FOUNTAIN REFRESH, AND
DEPARTMENT COLLABORATION PROJECTS

DEPARTMENT COLLABORATION: RUSSELL FARM
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PARK MONUMNENT SIGN
PROGRESS UPDATE

(ADRESS TO BE ADDED)

UPCOMING ITEMS

MOWING &
LANDSCAPING
SEASON
PREPARTION:
Equipment, staffing, and

contractor prep
underway for mowing

PARK BENCH
UPDATE -
BAILEY LAKE
TRAIL:
New seating with

backs being added
along Bailey Lake

TREE PLANTINGS
UPDATE:
80 trees scheduled for

phased planting across
parks and corridors.

season. Trail.
HIKE & BIKE TRAIL FORESTRY BARTLETT
SIGNAGE: PROGRAM COMPLEX
UPDATE: SPRING SEASON:

Phased implementation
of wayfinding signage
to take place.

Urban forestry standards
and framework in
development for SOPs;
Grant submission

Spring field prep and
operations underway
for season kickoff.
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OPERATIONS: BY THE
NUMBERS
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PLAYGROUND INSPECTIONS
24

2 MINOR REPAIRS:
WARREN PARK - REPLACED TENNIS COURT NETS
CLARK PARK - REPAIRED LOOSE HANDRAIL

GRAFFTI ABATEMENTS

2

BIX

MADE



Feedback / Questions



