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Map of City WATER 
service area
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Map of City WASTEWATER 
service area
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Mobility Plan Overview
Thoroughfares

Pedestrian Facilities

Bicycle Facilities

Section 2
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CIPAC Recommendations
State Law

Recent Collections

New Advisory Committee

Committee Recommendations 

Section 3



“Impact fee” means a charge or 
assessment imposed by a political 

subdivision against new development 
in order to generate revenue for 

funding or recouping the costs of 
capital improvements or facility 
expansions necessitated by and 

attributable to the new development.  
- Chapter 395, Texas Local Government Code 
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Chapter 395, Texas Local Government Code

Establishes specific requirements for adoption of 
impact fees

Adopt land use assumptions

Adopt capital improvements plan

Establish "service units" using mathematical calculation

Establishes procedures for adopting fees (notice, public 
hearings, appointed advisory committee, etc.)

Establishes specific requirements for collection of 
impact fees (assessed when plat is recorded, collected 
at building permit issuance or connection to 
water/sewer system)

Allows impact fees for water, sewer, drainage, and 
roadways (Burleson does not assess drainage impact 
fees)
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Burleson Collections Snapshot 
Impact Fee Collections totaled $10,417,436 between March 2019 and mid-September 2023
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*Does not include Fort Worth Impact Fees



 Capital Improvements 
Program Advisory Committee 

(CIPAC)
March 2023: City Council appointed new and expanded CIPAC of eight members
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Justin French
Place 2 - Urban / 

Regional Planning

Martin Scott
Place 3 - Development 

James Wood
Place 4 - Real Estate

Trent Baker
Place 9 - Real Estate 

(ETJ) 

Mike Perdue
Place 8 - Real Estate / 

Finance (ETJ)

Melanie McAnally was appointed to fill Place 6 on September 9, 2023. 

State law requires at least five (5) members and 40% of members from real estate, development, or building industry.

Alexa Boedeker
Chairwoman

Place 7 - Real Estate

Michael Humphries
Vice-chairman

Place 5 - Engineering / 
Development

Jared Wesley
Place 1 - Engineering /  

Development



Scope of the CIPAC

Land Use Assumptions

Impact Fee Capital Improvement Programs

Calculated Maximum Assessable Fees

File semi-annual reports on impact fee 
programs

Review analyses of consultants responsible for 
impact fee studies at least every five years

Provide recommendations to City Council 
for updates to impact fees    
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CIPAC Meetings
The new committee held five public meetings since April to thoroughly review 

topics in preparation for developing their recommendations to City Council

Legal overview and framework for impact fees in Texas 

Land Use Planning and the Burleson Midpoint Update to the 
Comprehensive Land Use Plan

Burleson infrastructure masterplans 

Previous semi-annual reports on the roadway, water, and 
wastewater impact fee reports

2023 Roadway Impact Fee Study by Kimley-Horn and Associates, 
Inc.

2023 Water / Wastewater Impact Fee Study by Freese and 
Nichols, Inc.
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Individual Sentiments Expressed During 
CIPAC Deliberations on Recommendations

Our recommendations need to be
reflective of the current economy 
recognizing construction cost 
increases since the 2017 study.

  Given that approximately $10m in total 
impact fees (roadway, water, and wastewater) 
was collected over the previous four years, the
recommended fees should increase and we 
should suggest that the City Council make 
the new fees effective as soon as possible.

 The goal of the impact fees is to have 
development pay its fair share of infrastructure 
costs to support the development. Given that we
can’t consider 50% of the eligible project costs 
per state law, impact fees are already discounted 
even if we recommend the maximum. 

If fees are not increased, it could 
put us further behind in regards 
to building the infrastructure for
future growth.
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Public Infrastructure Construction Continues to Get More Expensive



Current and CIPAC-Recommended 
Roadway Impact Fees
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Fees are per service unit



Current and CIPAC-Recommended 
Water and Wastewater Impact Fees
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Water and Wastewater Impact Fees are calculated for a 5/8" meter



Current Service Unit Equivalent Max Allowable
Water and Wastewater Impact Fees
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CIPAC Recommended Service Unit Equivalent
Max Allowable

Water and Wastewater Impact Fees
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Different between Current and CIPAC Recommended
Max Allowable

Water and Wastewater Impact Fees
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Roadway Impact Fee Benchmarking
For a Single-family Residence - Assessed Fees Shown 
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Water / Wastewater Impact Fee Benchmarking
For a Single-family Residence - Assessed Fees Shown (except Burleson 2023 Max Allowable)
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Water / Wastewater Impact Fee Benchmarking 
For a Single-family Residence Including Fort Worth Pass Through Impact Fees
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Capital Improvements Program Advisory Committee 
and Fee Update Timeline and Next Steps

Effective 
Date per 
Adopted 

Ordinance
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