
RADIO PURCHASE

CONTRACT 

AMENDMENT



Background

Why This Is Needed

• City continues to modernize and expand the Public Safety fleet

• New and upgraded vehicles require reliable communication equipment

• Radios are essential for:

⚬ Day-to-day operations

⚬ Emergency response

⚬ Interoperability across Public Safety departments

Standardization

• Motorola APX radios are the City’s standard Public Safety radios

• Fully compatible with the regional radio system

• Enhances responder safety and coordination



Radio Equipment Included

• 2 Fire Engine radios

• 1 Ambulance radio

• 1 APX NEXT portable radio

• 2 APX 8500 spare radios

Purpose

• Equip Public Safety vehicles and 

users

• Maintain operational readiness

• Provide spares to reduce downtime



Detailed Cost Breakdown

• Engine 1 Radio – $12,452.49 

• Engine 2 Radio – $12,452.49 

• Spare RM & DM Radios – $16,166.09

• Ambulance 1 Radio – $27,822.82

• Contingency – $32,000.00

Total: $100,893.89

Financial Summary & Procurement Method

Cooperative purchasing agreement with Fort 

Worth

• HGAC Contract TX-RA05-21

Provides:

• Competitive pricing

• Expedited procurement

• Contract compliance



Recommendation

Approval of an amendment to Contract CSO#5435-03-2024 with Motorola 

Solutions to authorize the purchase of additional radios for Public Safety 

vehicles and users through a cooperative purchase agreement with Fort 

Worth, Texas, under HGAC Contract TX-RA05-21, in an amount of 

$100,893.89. 




