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NORTH CENTRAL TEXAS COUNCIL OF

GOVERNMENTS

The North Central Texas Council of Governments (NCTCOG) is a voluntary
association of, by and for local governments, established to assist in regional
planning. NCTCOG's purpose is to strengthen both the individual and
collective power of local governments and to help them recognize regional
opportunities, eliminate unnecessary duplication, and make joint decisions.

Mission Statement

We are an association of, for, and by
local governments. We assist our

ProgramS and Depal‘tments members in planning for common

. . . . needs, cooperating for mutual
e Transportation Planning  Regional Training benefit, and recognizing regional

: . : opportunities for improving the
Environment and Development * Criminal Justice quality of life in North Central Texas.

Aging and Disability Resources * 911 Emergency Numbers
Emergency Preparedness A Regional Police Academy
Demographic Research And More.....

CITY MANAGER’S OFFICE 2



EXECUTIVE BOARD

North Central Texas is a 16-county metropolitan region centered around Dallas and Fort
Worth. The region has a population of more than 8 million, and an area of approximately
12,800 square miles. NCTCOG has 235 member governments, including all 16 counties,
170 cities, 20 school districts, and 29 special districts.

Executive Board

e Policy-making body for all activities undertaken by NCTCOG
e Program activities and decisions

e Regional plans

e Fiscal and budgetary policies

The Board is supported by policy development, technical advisory, and study committees
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GENERAL INFORMATION

Terms & Members

e Two consecutive one-year terms

e Four largest counties and three largest cities (“dedicated seats”) submit their own
nominees

e The current Board President rotates to the position of Past President

e An Executive Board member must be a local elected official from a member’s
governing body

e |f a director is elected to an officer position, that director will continue to
represent the category they were originally elected to serve

e No government may have more than one rep on the Board at any given time
unless one is Past President
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EXECUTIVE BOARD

Officers Counties (6 Seats)

 President e One from four largest (Dallas, Tarrant, Collin, and Denton)
* Vice President e Population of 75,000 - 650,000

e Secretary-Treasurer e Population of <75,000

Standing Members Cities (10 Seats)

o Past President (does not fill a  One from three largest (Dallas, Fort Worth, and Arlington)

designated seat)
e Member of the Legislature

Population 200,000 - 350,000

orthe Legsanre Population 100,000 — 200,000
(non-voting, selected by lottery Population 50,000 — 100,000

At Large Cities + Population 20,000 - 50,000
e Population 50,000 - 350,000 e Population <20,000

e Population <50,000
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NOMINATIONS

Current Nominations Council could endorse a nomination of an

, _ elected official in any category, but a City of
* A City with 200,000 - 350,000 Burleson elected official can only serve in one of

e A City with 50,000 - 100,000 the following:
o A City with 20,000 - 50,000
o At Large City with 50,000 - 350,000 A City with 50,000 - 100,000

At Large City with less than 50,000
At Large City with 50,000 - 350,000
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President Victoria Johnson, Councilmember, Jennifer Justice, Councilmember, Richardson
Burleson

Vice-President Jennifer Justice, Councilmember, Brandon Huckabee, County Judge, Erath
Richardson

Secretary / Treasurer Brandon Huckabee, County Judge, Erath Open - Officer Must be a Current Board Member

50,000 — 350,000 TJ Gilmore, Mayor, Lewisville Open Seat Unless Person Becomes Officer

<50,000 Kameron Raburn, Mayor, Ennis Open Seat

Past President Chris Hill, County Judge, Collin Victoria Johnson, Councilmember, Burleson



COUNTIES 120252026 120262027

Largest - Dallas Clay Jenkins, County Judge, Dallas Designated

2ND - Tarrant Tim O’Hare, County Judge, Tarrant Designated

3RD - Collin Darrel Hale, Commissioner, Collin Designated

ATH - Denton Bobbie Mitchell, Commissioner, Denton Designated

75,000 - 650,000 Christopher Boedeker, County Judge, Johnson Christopher Boedeker, County Judge, Johnson
<75,000 Brandon Huckabee, County Judge, Erath (officer) Brandon Huckabee, County Judge, Erath (officer)
cmes o206 |aoeaor
Largest - Dallas Cara Mendelsohn, Councilmember, Dallas Designated

2ND - Fort Worth  Carlos Flores, Councilmember, Fort Worth Designated

3RD - Arlington Bowie Hogg, Councilmember, Arlington Designated

200,000 — 350,000 Rick Horne, Councilmember, Plano Open Seat Unless Person Becomes Officer

100,000 — 200,000 Jennifer Justice, Councilmember, Richardson (officer) Jennifer Justice, Councilmember, Richardson
(officer)

50,000 — 100,000 Victoria Johnson, Councilmember, Burleson (officer) = Open Seat
20,000 - 50,000 David Bristol, Mayor, Prosper Open Seat Unless Person Becomes Officer
<20,000 Gary Hulsey, Mayor, Haslet Gary Hulsey, Mayor, Haslet



Election of Officers and Directors

April 20
The current President will chair a * Discuss nomination options
Nominating Committee, consisting May 4
of NCTCOG Past Presidents that e Resolution of nomination
will review the nominations and
recommend a slate of Officers and May 12 .
Directors for election * Nominations due

June 12

e 2026-2027 Executive Board will
be elected at the annual General
Assembly meeting
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QUESTIONS

Janalea Hembree

Assistant to the City Manager
jhembree@burlesontx.com
817.426.9299
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