






BRiCk



Reimbursement to the 
General Fund for indirect cost

In every fiscal year, funds are earmarked to be allocated 
from PPF to the general fund. These funds are allocated to 
cover indirect cost for departments that support Parks and 
Recreation Department.

FY2023, actual: $512,632 (a new indirect cost analysis was 
completed in FY23)

FY2022, actual: $265,702

FY2021, actual: $255,234

FY2024, projected: $579,743 (BRiCk only)

FY2024, projected: $66,203 (Athletics only)

FY2024, projected: $48,824 (Russell Farm only)

Total reimbursement to general fund: $694,770
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$1,393,457$1,393,457  $1,393,457

$1,310,359$1,310,359  $1,310,359

$1,380,156$1,380,156  $1,380,156

$722,074$722,074  $722,074 $716,898$716,898  $716,898

$1,250,726$1,250,726  $1,250,726

$1,439,215$1,439,215  $1,439,215
Memberships
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Revenue - BRiCk Programs
Activity fees and indoor athletic leagues

$325,659$325,659  $325,659

$360,975$360,975  $360,975
$347,626$347,626  $347,626

$94,617$94,617  $94,617

$147,875$147,875  $147,875

$287,775$287,775  $287,775

$322,732$322,732  $322,732
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Cost Recovery and Subsidy: 
PPF Recreation (BRiCk 
only) 

35.4%

50.6% 48.0% 48.9%

64.6%

49.4% 52.0% 51.1%

Cost Recovery 4B Subsidy
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Projections for FY2024 revenues 
based on 3% over FY2023 actuals







BURLESON GRAND PRAIRIE GRAPEVINE

YOUTH -
RESIDENT $235 $149 -
YOUTH - NON
RESIDENT $315 $299 -

ADULT -
RESIDENT $330 $299 $125

NORTH
RICHLAND HILLS

$160

$211

$408

KELLER

$251

$276

$514

ADULT - NON
RESIDENT $440 $499 $460 $505 $631

SENIOR -
RESIDENT $280 - - $345 $291

SENIOR - NON
RESIDENT $380 - - $410 $373
FAMILY -
RESIDENT $505 $499 $315 $700 $759
FAMILY - NON
RESIDENT $680 $699 $820 $894 $939



BURLESON GRAND PRAIRIE GRAPEVINE

YOUTH -
RESIDENT $25 $19 -
YOUTH - NON
RESIDENT $30 $29 -

ADULT -
RESIDENT $35 $29 $10.42

NORTH
RICHLAND HILLS

$20

$35

$40

KELLER

$26

$28

$51

ADULT - NON
RESIDENT $45 $49 $38.33 $55 $63

SENIOR -
RESIDENT $30 - - $37 $30

SENIOR - NON
RESIDENT $40 - - $51 $37
FAMILY -
RESIDENT $50 $49 $26.25 $60 $76
FAMILY - NON
RESIDENT $70 $69 $68.33 $85 $94



BURLESON GRAND PRAIRIE GRAPEVINE

YOUTH -
RESIDENT $8 $10 $12

YOUTH - NON
RESIDENT $8 $10 $12

ADULT -
RESIDENT $8 $10 $12

NORTH
RICHLAND HILLS

$7

$10

$7

KELLER

$7

$9

$8

ADULT - NON
RESIDENT $8 $10 $12 $10 $10

SENIOR -
RESIDENT $8 $10 $12 $7 $7

SENIOR - NON
RESIDENT $8 $10 $12 $10 $9

FAMILY -
RESIDENT $20 - - - $17

FAMILY - NON
RESIDENT $20 - - - -





CURRENT 5% INCREASE 10% INCREASE

YOUTH - RESIDENT $235 $246.75 $258.50

YOUTH - NON
RESIDENT $315 $330.75 $346.50

ADULT - RESIDENT $330 $346.50 $363

ADULT - NON
RESIDENT $440 $462 $484

SENIOR - RESIDENT $280 $294 $308

SENIOR - NON
RESIDENT $380 $399 $418

FAMILY - RESIDENT $505 $530.25 $555.50

FAMILY - NON
RESIDENT $680 $714 $748

15% INCREASE

$270.25

$362.25

$379.50

$506

$322

$437

$580.75

$782



CURRENT 5% INCREASE 10% INCREASE

YOUTH - RESIDENT $25 $26.25 $27.50

YOUTH - NON
RESIDENT $30 $31.50 $33

ADULT - RESIDENT $35 $36.75 $38.50

ADULT - NON
RESIDENT $45 $47.25 $49.50

SENIOR - RESIDENT $30 $31.50 $33

SENIOR - NON
RESIDENT $40 $42 $44

FAMILY - RESIDENT $50 $52.50 $55

FAMILY - NON
RESIDENT $70 $73.50 $77

15% INCREASE

$28.75

$34.50

$40.25

$51.75

$34.50

$46

$57.50

$80.50



CURRENT CURRENT
MILITARY/VETERAN

INDIVIDUAL $8 $6

FAMILY $20 $15

GROUP OF 15+ $6 each $4 each

NEW NON-RESIDENT RATE

$10

$25

$40





Rental Fee Options - Facility
$50 Deposit 

MEETING ROOMS - RESIDENT
Mem/Res          5%          10%          15%

Meeting Room A or B:     $45                 $47         $50          $52

Both Meeting Rooms:     $80                 $84        $88          $92

MEETING ROOMS - NON-RESIDENT
Non-Res          5%           10%          15% 

Meeting Room A or B:     $61                 $64          $67          $70

Both Meeting Rooms:     $108              $113         $119         $124

GYMNASIUM - RESIDENT
Mem/Res          5%          10%          15% 

Half Court:                        $25                  $26         $28          $29

Full Court:                         $35                 $37          $39          $40

Both Courts:                     $65                 $68         $72          $75

GYMNASIUM - NON-RESIDENT
Non-Res          5%           10%          15% 

Half Court:                        $46                $48          $51           $53

Full Court:                         $61                 $64          $67           $70

Both Courts:                     $108              $113         $119          $124
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Rental Fee Options - Pool
$50 Deposit

POOL PARTIES - RESIDENT
Mem/Res          5%           10%          15% 

Party Room A or B:          $50                   $53           $55         $58

Both Party Rooms:          $95                   $100         $105       $109

Sundeck:                          $70                    $74           $77          $81

POOL PARTIES - NON-RESIDENT
Non-Res          5%           10%          15% 

Party Room A or B:          $81                   $85          $89         $93

Both Party Rooms:          $142                 $149         $156       $163

Sundeck:                           $108                $113          $119        $124

PRIVATE POOL PARTIES - RESIDENT
Mem/Res          5%           10%          15% 

Indoor Party (Slide):         $262.50            $276        $289        $302
Indoor Party (No Slide)    $237.50            $249        $261         $273

Outdoor Party 0-50:        $65                   $68          $72          $75

Outdoor Party 50-149:     $75                   $79          $83          $86

PRIVATE POOL PARTIES - NON-RESIDENT
Non-Res          5%           10%          15% 

Indoor Party (Slide):         $287.50           $302        $316        $331
Indoor Party (No Slide)    $262.50           $276        $289       $302

Outdoor Party 0-50:        $75                   $79          $83         $86

Outdoor Party 50-149:     $85                  $89          $94         $98
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Recreation Cost Recovery and Subsidy 
with Proposed Membership Price Increases 
only 

49.7% 51.5% 53.2%

50.3% 48.5% 46.8%

Cost Recovery Subsidy

5% Increase 10% Increase 15% Increase

0.0%

25.0%

50.0%

75.0%

100.0%
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Recreation Cost Recovery and Subsidy 
with Proposed Rental Price Increases only 

48.2% 48.4% 48.7%

51.8% 51.6% 51.4%

Cost Recovery Subsidy

5% Increase 10% Increase 15% Increase

0.0%

25.0%

50.0%

75.0%

100.0%
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Recreation Cost Recovery and 
Subsidy with both Rental Fee 
Increases and Membership Fee 
Increases 

50.0% 51.9% 53.9%

50.0% 48.1% 46.1%

Cost Recovery Subsidy

5% Increase 10% Increase 15% Increase

0.0%

25.0%

50.0%

75.0%

100.0%



Russell Farm Art 
Center





Russell Farm Programs:
Revenue Opportunities
2022 Program Revenue Actuals - $12,167  
2023 Program Revenue Actuals - $19,863

Increased Program Fee Options:
25% overall program increase ($6-8 increase) - 
Additional $2,033 per year

$5 fee based special event increase - Additional 
$250 per year

Fee base field trip offerings (avg. 5) - Additional 
$1,250 per year

2024 Total Potential Revenue Increase - $3,533
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At a glance: Rental Fee Comparison

CURRENT

Chesepeake: $50

Chesapeake After Hours: $71

5% Increase

$52.50

$74.55

10% Increase

$55.00

$78.10

15% Increase

$57.50

$81.65

Hay Barn: $31 $32.55 $34.10 $35.65

Hay Barn: After Hours $53 $55.65 $58.30 $60.95

Baker Building: $38 $39.90 $41.80 $43.70

Baker Building: After Hours $59 $61.95 $64.90 $67.85
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Russell Farm Rentals: 
Revenue Opportunities
2022 Rental Revenue Actuals - $15,335
2023 Rental Revenue Actuals - $17,811

Rental Fee Increase 
Options: 

5% Increase: Additional $1,012

10% Increase: Additional $2,024 

15% Increase: Additional $3,037

30



Cost Recovery and Subsidy with 
Proposed Rental Price Increases

15.4% 15.7% 16.1%

84.6% 84.3% 83.9%

Cost Recovery Subsidy

5% Increase 10% Increase 15% Increase

0.0%

25.0%

50.0%

75.0%

100.0%
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Please note: Historical subsidy data is limited 
for Russell Farm Art Center. This is due to a 

lack of fee-based programming when initially 
acquired in 2011.



Athletics



Athletics Revenues and Expenses
Field rentals and athletic leagues

$46,095$46,095  $46,095
$89,436$89,436  $89,436

$156,897$156,897  $156,897
$107,417$107,417  $107,417

$728,163$728,163  $728,163

$823,352$823,352  $823,352

$1,019,847$1,019,847  $1,019,847 $1,016,017$1,016,017  $1,016,017

Revenues Expenses

FY2020 FY2021 FY2022 FY2023
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$1,250,000

Increases in expenses due to market rate wage increases, increase in cost of 
janitorial, fertilizer, and field marking materials, and water consumption rates



Athletics Cost Recovery and Subsidy

6.3%
10.8% 15.4% 10.7%

93.7% 89.2%
84.6%

89.3%

Cost Recovery Subsidy

FY2020 FY2021 FY2022 FY2023
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Athletics/Parks Rentals Per Hour
Pavilion rentals are allocated to GF and do not impact PPF

Current Resident Rate Current Non-Resident
Rate

Pavilions $10 $15

$5 Increase - Resident

$15

$5 Increase - Non-
Resident

$20
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Athletics Rentals Revenues by Category

Parks Pavilions (revenues allocated to general fund, no impact to PPF)

Athletics Field Rentals

FY2023 actual revenues: $9,338

Revenues with $5 per hour increase to resident and non-resident rates: $13,805

% change: 47% increase in revenues

FY2023 actual revenues: $19,633

Revenues with 5% rental price increase per hour: $20,615

Revenues with 10% rental price increase per hour: $21,596

Revenues with 15% rental price increase per hour: $22,578



Athletics Cost Recovery and Subsidy 
with Proposed Rental Price Increases
Projected based on FY2023 actuals

11.8% 11.9% 12.1%

88.2% 88.1% 88.0%

Cost Recovery Subsidy

5% Increase 10% Increase 15% Increase
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