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Rec Special Events

Event Recaps: Upcoming Events:
Far Out Family Camp Out at Russell Farm Art Center: November 11 (52 participants) Russell Farm Nights of Lights (BISD Light Show addition): December 6-9
Military Veterans Tribute, Ruck, and Car Show: November 11 (Est. attendance: 250) Russell Farm Christmas on the Farm and Kids Farmers Market - December 9

Fall Fest at the Farm and Kids Farmer Market: November 17 (Estimated attendance: 1200)
2023 Santa's Breakfast: December 2 (960 registered; 637 (2022 - 323 ticket increase)

BTX-Mas: Christmas Parade, Treelighting, and Drone Show: December 2 (Est. attendance:
8,000)



MILITARTY VETERANS TRIBUTE

FALL FEST AND KIDS FARMER MARKET SANTA'S BREAKFAST




Rec Programs
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Athletic News: Program News:

Current Athletics: Current Fall Programming: The Winter Community Guide edition covering December
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In season: Basketball, Softball (both leagues maxed), and Homeschool PE (27 registered), Sporties for Shorties {12 ’
. A . A R ‘ d facilit
Volleyball (8 teams registered) registered), Gymnastics (38 registered), and Women's self

Upcoming Athletics: defense (14 registered); Thanksgiving Camp (25 registered)

Co-ed Doubles Pickieball Tournament: March 2, 2024 Upcoming Progrnm News:
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BTX Off Road Rally, January 27, 2024 (added age bracket)



Russell Farm Art Center

Youth Program News:
* November Field Trips:

Clinkscale Elementary Lifeskills (Nov. 2)
12 participant
40 participants

* Upcoming Winter Art Camps:
December 21 and 2¢

Adult/Family Program News:

* Adult ArtSeries: vy, 5 artist/Saturday
* Holiday Jam canning: "oy, 10 16 (egiste

Events (Recap and Upcoming):
* November 11: Far Out Family Camp Out
Zparticipant
* November 17: f all Fest
1200 participant
= Upcoming: Nights of Lights (December 6) and

Christmas on the Farm (December 9)

General Farm Updates:
+ Continued outreach / partnerships:

ASD and BISD transitional adult M

gar dening, wood shop, and animal care
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FALL FEST AND KIDS FARMERS MARKET

50+ CHILDREN VENDORS




Marketing and
Community
Engagement

Quick Stats as of 12/7:

Facebook Followers
(171 follower increase)
Instagram Followers:

(41 follower increase)

Constant Contact Subscribers:

B;lilc_\' LLake Trout

Stocking ™

Facebook Highlight: Bailey Lake Trout Stocking

Reach - 19,219; Reactions - 281;
Comments - 80; Shares - 52

November High Performing Content



Pride in YOUR Parks:

Educate . Enaage, and Encouraqe

Video Views
Shares
Reach

Comments

Metrics Report Highlights

Highlights:

Included

Video Publications

Campaign Goals:
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Post Publications
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Parks and

Recreation Award

Recognitions

The Parks and Recreation departmen
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Arts and Humanities Programming Acheivement & Park Maintenance Achievement Award
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BRiCk - Projects

1. Finalizing selection of Construction Manager at Risk,
2 vendors responded to the RFP

Lobby Remodel

Desert Aire Replacement
HVAC Replacement
Indoor Pool Replaster

Indoor Pool Sand Filter Replacement
2. Replace protective gym floor covering - Acquiring bids

't e 3. Replace lockers in women's locker room
i - Acquiring bids




BRiCk- Memberships and Programs

November Memberships November - Fitness
12,000 3,000
10,928 -
2,000 1,840
10.000
1,000
8,175
8,000 0
7.028
FY2023 FY2022
6,000
4,749 November - Programs (includes Russell Farm Art Center)
4,000 400
8
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0 0
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BRiCk-Revenue

November
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November FY24
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Golf- November Comparisons
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November Revenue
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Golf- Year to Date
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Revenue YTD October -November
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Golf- Pro Shop and FB Revenue Year to Date
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Pro Shop Revenue YTD October -November
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Golf

Tournaments YTD
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Golf-Memberships

p— 198 Current Members

Players Club
250

210

200 185

100




Parks - Capital Project Updates

e Bailey Lake and Chisenhall Parking Lot Expansions:
Construction underway approaching completion

JLTRR

e Park Monument Signs: prioritizing next phase for
this fiscal year - estimated up to 7 signs

e Village Creek Trail: Revised 90% plans underway.
Environmental evaluation for TXDOT in process,
estimated to begin construction Spring 2025.

e Scott St Trailhead: working with design firm for
construction plans.




Parks - Capital Project Updates

e Bailey Lake Dredging: contract award scheduled
for Park Board recommendation January 2024

e Chisenhall Synthetic Turf Phase 2: construction
proposals under review

e QOak Valley South Trail: construction award for
Council consideration January 2024

e Oak Valley North Restroom: reviewing quotes and
design options.




Bark Park Update

® Nov. 10: dog park temporarily closed due to elevated levels of lead and
arsenic found in samples from standing water puddles

e Anindependent, third-party environmental lab completed an
environmental analysis on water run-off rom the site

® The results showed elevated levels of iron. Aresenic and lead were also
detected as they were in the first test but amounts did not exceed
surface water standards

e Out of abundance of caution, the City will be mowing into Phase Il
environmental site assessment and expects to provide more updates by
the end of December

® The site will remain closed until the environmental assessment report is
received and reviewed




Parks by the Numbers - November 2023

IF LITTER ABATEMENT: Parks,
Athletic Fields, and ROWs

—_— COMPLETED

ul' No pr
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@post-emq;ge weed appllca .
16,925
PLAYGROUND GRAFFITI
SAFETY Pounds of Litter Removed ABATEMENT

Does not include contract litter numbers =
IRRIGATION SERVICES
Irrigation Systems
o i
MINOR REPAIRS: 3 5 100% abated W|tr?|n 24
Irrigation repairs made hours of reporting
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) u\/eter-é.n‘s‘Plaza -
Synthetic Turf

Eliminates maintenance
demands of caused by
erosion and washouts

Provides green aesthetic
year-round

Reconfiguration of irrigation
with tree bubblers

Acres Mowed in Parks
and ROWs

1,114 Acres

LESS ACRES DUE TO RAINAND TURF GROWTH
SLOWING IN FALL

Prairie Timber
Park Pavilion
Upgrades

Stone-wrapped the six
columns of new park
pavilion

Winter Work
Updates

Erosion control projects at
Chisenhall, Clark and Oak
Valley North

Bike rack installations

Foul Pole Painting at
Chisenhall

Tree pruning and chipping
Fish stocking at Bailey Lake







Feedback?



