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Dispatch Console Infrastructure
The Motorola dispatch console upgrade project supports the continued modernization and long-
term resiliency of the City’s public safety communications environment. 

Dispatch consoles serve as the primary operational interface for Public Safety Communications 
personnel to manage emergency and non-emergency radio traffic between Police, Fire, EMS, and 
partner agencies.

These systems support dispatcher situational awareness, incident coordination, responder safety, 
and interoperability with surrounding jurisdictions, allowing Communications personnel to quickly 
coordinate mutual aid and maintain visibility into incidents that may impact the City.
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Existing Console Environment
The City is currently operating on Motorola MCC 7500 dispatch consoles within the existing 
Police Department facility. 

These consoles have reached end-of-life and are approaching the limits of manufacturer 
supportability.

As part of the new Police Department construction project, the long-term plan has been to 
transition Public Safety Communications operations into the new facility utilizing a modernized 
console platform aligned with the City’s future operational and technology needs.
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Motorola AXS Platform Transition
This project transitions the City from the legacy MCC 7500 platform to Motorola’s newer 
Command Central AXS dispatch console platform while supporting the relocation and 
deployment of the consoles and supporting infrastructure into the new Police Department 
facility.

The AXS platform provides a modern and fully supported dispatch environment designed to 
improve operational efficiency, resiliency, maintainability, and long-term sustainability for the 
City’s emergency communications operations.
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Procurement Strategy
This procurement will be completed through the Texas Department of Information Resources 
(DIR) contract, ensuring competitive pricing and compliance with state procurement 
requirements.

The console one-time costs will be funded through the Police Department Construction budget. 
With the reoccurring costs coming from the BTX-IT Budget. 

One Time - $775,374

Maintenance Year 2-5 - $232,695
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Cost Savings Opportunity
During discussions with the City’s new Motorola representative, BTX-IT identified a limited 
promotional opportunity providing approximately 25% cost savings on the dispatch console 
equipment.

Systems Hardware and Equipment -$559,767

System Integration Services - $472,972

TX-DIR Discount - $81,364

Timing Incentive - $176,000

Total - $775,375

Because replacement of the MCC 7500 platform was already planned as part of the new Police 
Department construction project, staff determined that advancing procurement now would 
provide the best overall financial value to the City.
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Long-Term Operational Sustainability
The proposed Motorola Command Central AXS solution provides an estimated 20-year lifecycle 
and includes full Motorola support services and comprehensive training for all Public Safety 
Communications personnel.

The platform is designed to provide a resilient, fully supported, and future-ready 
communications environment that supports the City’s long-term public safety operational needs 
within the new Police Department facility.
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Proposed CIP Amendment 
FY26 – FY30
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CIP Changes
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General Government CIP FY26-30 
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Proposed CIP Amended Fund Summary
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Reimbursement 
Resolution
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Reimbursement Resolution

13

Provides project funding prior to issuing 
the bonds not to exceed $800,000

City anticipates issuing bonds during 
August 2026

The resolution is not an authorization to 
issue bonds



Recommendation
1. Approve an Ordinance amending the five-year Capital Improvement Plan (CIP) for 

Fiscal Year 2026-2030.

2. Approve a resolution declaring intention to reimburse an amount not to exceed 
$800,000 for certain capital expenditures with proceeds from debt; and placing 
time restrictions on the issuance of tax-exempt obligations

3. Approve a contract with Motorola for the purchase of AXS Consoles, backend 
equipment migration, staff training, and five years of support for $1,008,069.00
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