
CDW Government 

LLC Contract



Background

BTX-IT’s Life Cycle Management program adds or replaces 

wireless access points, security cameras, monitors, and 

peripheral equipment on a varied lifecycle replacement timeline 

to improve our service offering. 

The Life Cycle program ensures that our staff: 

• Are using current technologies.

• Have parts and equipment replacement support.

• Ensure that we are taking advantage of new features and 

security enhancements provided by the new equipment.



Background

CDW-G partners with multiple cooperative purchasing networks—TIPS, 
DIR, Sourcewell, and OMNIA Partners—to streamline procurement and 
secure the best possible pricing for technology purchases.

• Cooperative contracts are pre-bid and pre-negotiated
• BTX-IT will select the most cost-effective agreement for each order.
• The process reduces time, paperwork, and administrative burden.
• Ensures contract compliance and transparent pricing for every 

purchase.



Action

• BTX-IT will establish a $120,000 contract with CDW 
Government LLC for fiscal year 2026.

• Leveraging these agreements ensures competitive pricing and 
compliance with procurement regulations. Though it's one 
contract with CDW-G, BTX-IT can use cooperative agreements 
such as TIPS, DIR, Sourcewell, or OMNIA to secure the best 
prices for each purchase.

• The total amount for the fiscal year is budgeted and within 
the budget amount.



Recommendation

Approve a minute order with CDW Government LLC for the 

purchase of wireless access points, security cameras, 

monitors, and peripheral equipment, utilizing Cooperative 

Customer Agreement through OMNIA Partners, TIPS, 

Sourcewell, or DIR, in the amount of $120,000. 




