
HR Benefits – Stealth/Berkshire Hathaway 
Stop Loss Contract 2026
P R E S E N T E D  T O  T H E  C I T Y  C O U N C I L  – D E C E M B E R  1 5 ,  2 0 2 5

WA N D A  B U L L A R D,  D E P U T Y  D I R E C TO R  O F  H U M A N  R E S O U R C E S
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BACKGROUND

RFP 2025-007 conducted in September 2025 for Stop Loss 
insurance coverage for Benefits Plan Year 2026 (January to 
December)

• Stealth/Berkshire Hathaway – current stop loss provider

 Recommended to continue for 2026

• Contract is calendar/plan year January to December 2026

 Increase to premiums

 Fiscal Year 2026 cost for October 2025 to September 
2026 is within budget

2



Stop Loss Insurance – Plan Year 2026
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Stop Loss insurance limits the City’s medical plan liability to a specified amount and helps to
protect the financial integrity of the self-funded plan.

Stop Loss Insurance provides:

• Protection for the City (not the employee) from financial loss associated with 
catastrophic medical and Rx claims. 

• Individual stop loss = $125K deductible.  This is a specific Stop Loss that 
reimburses the employer for a catastrophic claim on any covered individual 
during a contract period.

• Aggregate stop loss = 120% of total expected medical and Rx claims.  Aggregate is 
purchased in conjunction with specific coverage, reimbursing the employer for 
total plan claims that exceed expected plan claims by more than an established 
percent (120%).

• General underwriter (Stealth Partner Group) performs cost tracking and stop loss 
claims processing.



HUB Marketing Analysis – RFP 2025-007
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• Stealth/Berkshire Hathaway 
– Highest premium increase
– No lasers, lowest aggregate increase
– $2,000,000 aggregate reimbursement cap

• SA/Liberty
− 3 lasers adding $735K in risk
− Higher aggregate claims increase adding 

$65K+ in risk over Stealth/Berkshire quote
− $2,000,000 aggregate reimbursement cap

• Stealth/ISU
− No lasers, but highest aggregate claims 

increase adding $581K+ in risk over 
Stealth/Berkshire quote

− $1,000,000 aggregate reimbursement cap

All quotes increase premiums and per employee aggregate claim amount

18% - 25%+ is average increase in stop loss market



HUB Marketing Analysis – RFP 2025-007
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Stealth/Berkshire Hathaway Recommended:

• Stop loss premiums cost impact to the City - $1,033,320.00 for Plan Year 2026 (Jan-Dec 2026)

• Includes adding 22 enrollments to account for the 7 new FY 2026 positions and filling 15 vacancies.

• Stop loss premiums are estimated to be under the Fiscal Year 2026 stop loss budget 

– Stop loss premium budget = $994,337.18, estimated cost = $987,051.69. 



City of Burleson – Large Claimants > $50,000
January 1, 2024 – December 31, 2024
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Stop Loss insurance protected $684,244 in additional liability 
for City’s self-funded plan in 2024

17 High Claimants, 5 ISL

$125,000 Individual Stop Loss Deductible
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City of Burleson – Large Claimants > $50,000
January 1, 2025 – October 31, 2025
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Stop Loss insurance protected $304,280 in additional liability 
for City’s self-funded plan - YTD thru 10/31/2025

13 High Claimants, 5 ISL

$125,000 Individual Stop Loss Deductible



Summary
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Stealth/Berkshire Hathaway Recommended:

• Higher annual premium cost; but offset by reducing the risk to the plan with no 
lasers and lowest aggregate claims increase per employee

• Two other respondents’ quotes with lasers and higher aggregate claims increase 
adds more financial risk to the plan
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Deny

City Council Considerations and Actions:

Approve

Consider and take possible action on a contract in the form of a renewal insurance 
application/insurance policy with Stealth Partner Group, managing general underwriter, and 

Berkshire Hathaway Specialty Insurance for stop-loss insurance for Plan Year 2026 in the 
amount of $1,033,320.00



Questions / Comments
Name
Title
Email
Phone Number
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Wanda Bullard
Deputy Director of Human Resources
wbullard@burlesontx.com
817.426.9644


