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Key CIP Updates
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Updated PD HQ 
Allocation based on 

Council’s Approval on 
Feb. 17, 2025

Add Equipment to CIP 
based on Council’s 

Direction on Feb. 03, 
2025

Various Project 
Allocations Adjusted 

to Balance Debt 
Issuance

Water, Sewer and 
Parks Project Updates 

Based on Latest 
Estimates

Added the Natatorium 
Indoor Play Structure 

and Russell Farm 
Chesapeake Building 

Imp. To 4B in FY25



Proposed CIP Update 
FY25 – FY29
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General Government CIP FY25-29 
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Water and 
Sewer CIP 
FY24-29
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NOTES:
- FY25 and FY26 allocations for the

Sewer Rehabilitation Program,
Parkview Dr Sewer Upsizing
Project and the 12” Wastewater
Line Replacement in Village Creek
Basin were modified to address a
recent estimate update on
WW2601. Total annual bond
issuance did not change from
May 27th meeting.

- City assumes it will issue
reimbursement resolution in year
1 of CIP, issue debt in year 2 and
begin payments in year 3.



4A CIP FY25-29
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7

4B CIP 
FY25-29



TIF CIP FY25-29
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No Changes Proposed



Proposed CIP Fund Adjustments
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FY25 Bond Issuance Project List
GO Bonds
• Neighborhood Street Rebuild - $750,000
• Alsbury Phase 2 – Hulen to CR 1020 - $5,646,260
• Hulen Widening Project - $2,000,000

CO Bonds
• Fire Station #1 - $1,100,000
• Police HQ Expansion - $7,606,145
• Alsbury Phase 1B from Candler to Hulen - $2,815,444
• Alsbury Phase 2 – Hulen to CR 1020 - $2,116,276
• Hulen Widening Project - $2,267,711
• Additional Pavement Rehab - $1,000,000
• Village Creek Parkway Expansion - $1,660,765

CO Bonds (Equipment)
• Two Fire Engines & Equipment - $2,600,000
• Eight Storm Sirens - $350,000

Water Bonds (FY24 CIP)
• Waterline Rehabilitation Program - $2,000,000
• Industrial Blvd Pump Station Expansion - $1,192,289
• Service Center Detention - $1,250,000
• 8” Village Creek and 8” CR 715 Water Line Looping -

$246,446
• Offsite Water Supply from Fort Worth - $651,211

Sewer Bonds (FY24 CIP)
• Sewer Line Rehabilitation Program - $3,000,000
• Lift Station Rehabilitations - $832,984
• SE Tarrant Sewer Erosion Control - $600,000
• Sewer Line Easement Acquisition – Mockingbird to

CR913 - $155,000
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FY25 Bond Issuance Project List   (Continued)

4A Bonds

• Alsbury Blvd Phase 3 - $4,001,277

• Lakewood Drive Extension - $100,000

• Project Wave - $800,000

• West Side Infrastructure $500,000

TIF 2 Bonds

• Ellison & Wilson – Sidewalk ADA - $233,377

• Old Town Lighting Improvements - $273,201

4B Bonds

• Centennial - $525,000

• Chisenhall Field Turf - $2,205,000

• Adult Softball Fields - $2,163,000

• Shannon Creek Park - $1,881,675

• Community Park - $540,750

• Natatorium – Indoor Play Structure - $443,674

• Russell Farm – Chesapeake Building HVAC and
Facility Improvements - $54,133

• Green Ribbon - $90,000
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Council 
Considerations

Consider and take possible action on a resolution
amending the five-year Capital Improvement
Plan (CIP) for Fiscal Year 2025-2029.
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Questions / 
Comments
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