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Overview

General Governmental

Water and Sewer

4A, 4B, TIF
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Current General Government CIP FY25-29 
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Proposed General Government CIP FY26-30 
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Additional General Government CIP 
Consideration
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Updated Financial Info 
May 27, 2025 – Council received an update that based on current 
assumptions, the I&S rate would need to be increase by $0.0547 to 
fund the current CIP

However, based on shifting capital projects and the draw down of 
the debt service fund balance, the increase to the I&S rate to fund 
the proposed CIP would be $0.0422

**Based on current appraisal plan and current growth assumptions**
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Joshua ISD Update and Additional CIP Considerations
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• The Parks at Panchasarp Farms development includes a
new Joshua Elementary School site with the
development.

• JISD Bond measure to fund new school failed on May 7,

2022 and November 7, 2023, but later passed on May 4,
2024 and JISD began preparation for the new school.

• City staff has been meeting with JISD and their project
development team monthly to coordinate the potential
project.

• The latest JISD schedule estimates the school will be
open for the Fall semester of 2027.

• JISD officially broke ground on the new elementary
school on May 15, 2025.



Joshua ISD Update and Additional CIP Considerations
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• Existing Wicker Hill Dr. is narrow and in very poor condition. The
increase vehicle traffic and bus traffic will be problematic if the
road is not improved.

• The Capital Improvement Plan previously included an allocation
for the Wicker Hill and Greenridge Reconstruction Project.

• Project was identified as a key City project as far back as 2019.

• On January 22, 2024 Council provided direction to shift the
allocation for Wicker Hill and Greenridge to fund cost increases
on the Police HQ Expansion Project.

• The project is not on the current CIP (FY25-29) and the
elementary school is underway.
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New School Circulation and Traffic 
Impact Analysis 

• Drop off/pick up access from Greenridge
Drive

• Bus drop off/pick up access from Wicker Hill
Road

• Planned Development Zoning prohibits
vehicle and bus access to future Vanee Drive
(to be constructed by developer with future
residential phase)
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New School Circulation and Traffic Impact Analysis 

• A Traffic Impact Analysis(TIA) is currently under review 
for the JISD development

• Preliminary Recommendations

• Intersection 2 – Greenridge and Lakewood - Traffic Signal 

• Intersection 5 - Right-turn and left turn deceleration lanes 
on southbound Greenridge at main entrance

• Intersection 3 – Intersection improvements will be 
required, but final recommendations will depend on 
TxDOT review



Joshua ISD Update and Additional Considerations
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Wicker Hill and Greenridge Reconstruction Project

Project Estimate: $6,800,000

-Design: $560,000

-ROW Acquisition: $640,000

-Construction: $5,600,000

Wicker Hill Cross Section

Greenridge Cross Section



Joshua ISD Update and Additional Considerations
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Interim Improvements Options

• Public Works Operations:

-Additional 2’ pavement width (each side): $150,000

-Regular pothole repair 

• Contractor:

- Mill and Overlay, with Minor Widening: Pending 
Cost



Council 
Considerations
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Staff is seeking direction on the Wicker Hill and 
Greenridge Reconstruction Project. Would the Council 
prefer to:
• Proceed with the current CIP as shown herein, excluding Wicker 

Hill and Greenridge Reconstruction Project; or

• Add the Wicker Hill and Greenridge Reconstruction Project back 
into the CIP (Design and ROW in FY26 and Construction in FY27), 
which would require an additional estimated $0.010 increase to 
the tax rate; or

• Add the Wicker Hill and Greenridge Reconstruction Project and 
move a portion (roughly $6.8 Million) of the Hulen Widening to 
4A, since it is eligible.



Current Water and Sewer CIP FY25-29 
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Proposed Water and Sewer CIP FY26-30 
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Current 4A CIP FY25-29
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Proposed 4A CIP FY26-30
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Current 4B CIP FY25-29
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Proposed 4B CIP FY26-30
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TIF 2 CIP FY25-29
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TIF 2 CIP FY26-30



Questions / 
Comments
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