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General Debt Service Fund



Health Insurance Fund Discussion
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• The Health Insurance Fund projection assumes a cap of 5% annual increase in contributions 
(from both employee and the city contributions)

• HUB is projecting between 8% - 10% annual increases to claims expenditures based on the 
current plan 

• This is consistent with last fiscal year’s projections and underscores the importance of ongoing 
evaluation to maintain the health of both the plan and the fund.
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Health Insurance Fund
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Support Services Fund - IT
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Medical Transport Fund



Solid Waste Fund Discussion
Waste Connections Contracted Rates

• Proprietary fund – charge customers for refuse, recycling and city administrative cost

• Refuse and recycling operations outsourced to Waste Connections 

• No SW rate increases to customers – FY2019-2023 

• Financial strategy was to draw down fund balance in Solid Waste Fund – (FY2019- FB% was 63%)

• Council approved new 5-year contract on May 1, 2023 

• Extend Contract through September 2029

• Prior year CPI increases - Waste Connections Contract (CPI Letter is received annually by the city in 
July)

• FY2022 – 4% Increase 

• FY2023 – 10% increase

• FY2024 – 8% increase

• FY 2025 – 4% increase

• FY2026-2029 – CPI + Fuel Adjustment 
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Solid Waste Fund Discussion
Impact to Residential Customers

After no rate increases from FY2019–FY2023, a phased adjustment was implemented over
FY2024 and FY2025 to align customer rates with actual solid waste and recycling costs.

The impact to residential rates is outlined below. These increases include adjustments to solid waste and
recycling rates, as well as administrative, overhead, and franchise fees:

• Fiscal Year 2024 increase of $3.64 per month

• Fiscal Year 2025 increase of $2.39 per month

• $1.00 litter abatement fee was added to the “Admin and Overhead” in 2025

• Projected Fiscal Year 2026 increase of $1.33 per month
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Citizens Rates 2023 2024 2025 2026

Waste Collection $                13.50 $                      16.20 $                      17.28 $                      18.32 

Recycling $                  2.50 $                        3.00 $                        3.21 $                        3.41 

Admin and Overhead $                  1.00 $                        1.10 $                        2.10 $                        2.10 

Franchise Fee $                  1.20 $                        1.54 $                        1.64 $                        1.74 

Total $                18.20 $                      21.84 $                      24.23 $                      25.56 
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Solid Waste Fund
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Cemetery Operating Fund
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Cemetery Endowment Fund



Equipment Replacement Fund-
Governmental
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• Maintains vehicles and equipment replacement schedule

• Supported by General Fund, PPF and ESF funds

• Estimated FY25 Ending Fund Balance for ERF $6,025,676

• Projected FY26 Total Revenues: $1,464,101

• Projected FY26 Total Expenditures: $492,700

• Public Works - $189,100  (Boom Mower)

• Public Works - $135,000 (Pickup)

• Police- $38,600 (SUV)

• Public Works- $130,000 (Generator)

• Estimated FY26 Ending Fund Balance for ERF: $6,997,077



Equipment Replacement Fund-
Proprietary
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• Maintains vehicle and equipment replacement schedule

• Water & Wastewater and Golf Funds

• Estimated FY25 Ending Fund Balance: $2,244,578

• Projected FY26 Total Revenues: $539,294

• Projected FY26 Total Expenses: $733,450

• Public Works- $83,000 (Pickup)

• Hidden Creek Golf Course- $69,850 (Sprayer + GPS)

• Public Works- $40,000 (Pickup)

• Public Works- $40,000 (Pickup)

• Hidden Creek Golf Course- $15,000 (Mower)

• Public Works- $50,000 (Pickup)

• Hidden Creek Golf Course- $15,000 (Mower)

• Public Works- $83,000 (Pickup)



Equipment Replacement Fund-
Proprietary
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• Public Works- $50,000 (Pickup)

• Hidden Creek Golf Course- $9,600 (Gator)

• Public Works- $148,000 (Pickup)

• Public Works- $130,000 (Generator)

• Estimated FY26 Ending Fund Balance for ERF: $2,050,422
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Equipment Services Fund
• Supports maintenance and repairs of the City’s fleet and heavy equipment

• Inflation rate increase impacting cost of repairs and fuel prices

• Contributions from operating departments to support operations

• Estimated FY25 Ending Funding Fund Balance: $149,405

• Proposed FY26 Total Revenues/Contributions: $2,123,200

• Proposed FY26 Total Expenditure: $2,104,452

• Estimated FY26 Ending Fund Balance: $168,153
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American Rescue Plan Act (ARPA) Fund

Expenditures FY25 FY26

Medical Transport Personnel $      614,476 $ 1,263,755

Totals $      614,476 $ 1,263,755
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Other Funds
Public Educational and Governmental Fund (PEG) – Revenues to be used for capital 
expenditures related to a municipal public access channel and the broadcasting of 
council meetings to the public 
• Estimated FY25 ending fund balance: $127,335
• Proposed FY26 Revenues: $42,000
• Proposed FY26 Expenses: $90,560
• Estimated FY26 ending fund balance: $78,775

Hotel/Motel Fund – Revenues are from a 7% hotel/motel tax imposed on the rental 
of hotel/motel rooms located within the city – Funds are restricted to promoting 
tourism, conventions, and related activities within the city 
• Estimated FY25 ending fund balance: $543,866
• Proposed FY26 Revenues: $553,450 
• Proposed FY26 Expenditures: $553,143
• Estimated FY26 ending fund balance: $544,173
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Municipal Court Funds 
MC – Technology Fund – Revenues to be used to purchase or maintain technology enhancements for municipal court 
operations 
• Estimated FY25 ending fund balance: $48,581
• Proposed FY26 Revenues: $17,000 
• Proposed FY26 Expenses: $2,340 
• Estimated FY26 ending fund balance: $62,241

MC – Juvenile Case Management Fund – Revenues to be used for  personnel cost, travel, supplies and other expenses 
related to the Juvenile Case Manager 
• Estimated FY25 ending fund balance: $1,150
• Proposed FY26 Revenues: $15,370 
• Proposed FY26 Expenses: $10,000
• Estimated FY26 ending fund balance: $6,520 

MC – Building Security Fund – Revenues to be used for security personnel, services, and items related to the municipal 
court building
• Estimated FY25 ending fund balance: $154,024
• Proposed FY26 Revenues: $23,647
• Proposed FY26 Expenses: $10,420
• Estimated FY26 ending fund balance: $162,404
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Questions/Comments


