- g
S wn wop
-~ oh
NS
-~ oh
Devomens
T R
v~
O o -
~ A
Ll
Lt L
Wi — O T A
-

e -

s

— RN D -

- 5 - v
- . - -
S -

-~ -

Information
Technology

TEXAS

THE CITY OF

CAD Cloud Contract
BURLESON

>



History

In 2023, the City of Burleson was informed that CentralSquare
would no longer support the OSSI CAD platform.

In response, the City initiated a Request for Proposals (RFP) to
identify a long-term replacement.

CentralSquare’s Enterprise CAD platform was selected based on
its roadmap, feature set, and vendor direction at the time.



Change in Vendor Direction

During implementation, CentralSquare reversed its position and
announced a renewed investment of over $1 million into OSSI,
positioning it as the flagship CAD product for medium-sized

agencies.

This shift realigned the vendor’s long-term public safety strategy
and prompted BTX-IT to reassess the best path forward for the

City.



Solution Review and Strategic Alignhment

BTX-IT facilitated a demonstration of the new OSSI| Cloud platform
with key stakeholders from Police, Fire, and Dispatch.

The group reviewed t
availability, built-in d
confirmed that it alig

ne solution’s capabilities, including high

Isaster recovery, and 24/7 SOC monitoring, and

ns with the City’s strategic goals.

The cloud platform maintains familiar workflows, enhances security,
and offers operational scalability, all while reducing the complexity
and burden of transitioning to an entirely new system.



Benefits of OSSI Cloud

The OSSI Cloud solution offers significant improvements over both
our current on-prem environment and the Enterprise CAD platform,
Including:

 High Availability Infrastructure

o 24/7 Security Operations Center (SOC) Monitoring

 |Integrated Disaster Recovery

« Lower implementation overhead and improved operational
continuity

These features strengthen the City’s cybersecurity posture while
delivering uninterrupted access to mission-critical public safety
systems.



Council Action & Financial Impact

On May 27,2025, BTX-IT presented a recommendation to cancel the
Enterprise CAD agreement and proceed with OSSI Cloud.

The revised pricing for OSSI Cloud, offset by credits from canceling
Enterprise, brings the annual reoccurring cost in line with the

original project.

This shift allows the City to avoid $1,263,754.71 in implementation
costs associated with Enterprise while retaining a platform that
staff are already trained on and confident using.



Strategic Benefits

» QOperational Continuity: Preserves stability and avoids
disruption to police, fire, and dispatch workflows.

« Staff Efficiency: Eliminates the burden of transitioning to a new
CAD system, allowing staff to focus on core duties.

* Resource Optimization: Frees up internal IT resources to focus
on other key Iinitiatives.



Next Steps

Once the contract is approved by Council, BTX-IT will officially kick
off the project by coordinating with CentralSquare to finalize the
transition to OSSI Cloud and begin the cloud migration planning
phase, with the project expected to be completed by October.




Staff Recommendation

Approval of a five-year contract with CentralSquare
Technologies for OSSI Cloud to upgrade our Computer Aided
Dispatch software through a cooperative purchasing

agreement with The Interlocal Purchasing System (TIPS) in
the amount of $1,993,980.08
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