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City Council Regular Meeting 

 

DEPARTMENT: Finance 

FROM: Harlan Jefferson, Deputy City Manager 

MEETING: June 17, 2024 

  

SUBJECT:  

Consider approval of a mid-year budget amendment ordinance amending the annual City budget 
for the Fiscal Year 2023-2024 (CSO#5214-09-2023) by adjusting appropriations to various funds 
due to changing conditions since the adoption of the annual budget, and finding that this ordinance 
may be considered and approved at only one meeting because time is of the essence. (First and 
Final Reading) (Staff Contact: Harlan Jefferson, Deputy City Manager) 

SUMMARY:  

On September 11, 2023, the Council approved the final reading of the City’s FY 2023-2024 annual 
budget and capital improvement program (CIP). We identified some structural deficiencies in the 
budget and the need for other amendments when we initiated the preparation of the FY 2024-2025 
annual budget. The specific expenditures that arose after the adoption of the budget included 
delinquent taxes that existed on property purchased by the City, additional legal fees due to the 
use of outside firms, implementation of 12-hour shifts for Public Safety Communication, damage to 
recently sold property, new golf carts, realignment of debt service payments between funds, 4B 
incentive adjustments, and reorganization adjustments. A summary of the budget amendment can 
be found in the table below. 
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OPTIONS:  

 
Approve the ordinance 
 
Approve the ordinance with changes 
 
Deny the ordinance 
 

RECOMMENDATION:  
 
Staff recommends approval of the ordinance. 
 

 

 

PRIOR ACTION/INPUT (Council, Boards, Citizens): 

On September 11, 2023, the Council approved the final reading of the City’s FY 2023-2024 annual 
budget with the five-year capital improvement program (CIP). 

On January 8, 224, the Council approved an amendment to the City’s FY 2023-2024 annual 
budget. 

REFERENCE: 

CSO#5214-09-2023 

FISCAL IMPACT: 

 

 
The FY 2023-2024 budget will be adjusted across various Funds. In total, the budget will increase 
by $1,261,518.   

STAFF CONTACT: 

Harlan Jefferson 
Deputy City Manager 
hjefferson@burlesontx.com 

817-426-9651 
 

mailto:hjefferson@burlesontx.com

