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Budget Focus
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• Strong Fund Balances 
• Ensuring key operating funds have a minimum 20% fund balance 
• General Fund, Water and Wastewater, 4A and 4B Funds

• Five Year Forecasting
• Provide a strategic financial view over a period of time
• Takes into account current reappraisal polices and softening economic growth
• Does not include projected revenue from proposed storm water fees

• Supplemental recommendations based on strategic goals of the City
• Supplementals were ranked in conjunction with the Council directive
• Proprietary and Special Revenue Fund supplementals recommended with five-year fund 

balance projections and CIP in consideration
• Supplementals are being presented earlier compared with last year and before we have 

certified tax rolls; subsequent information may change the proposed supplementals 



General Fund
• Proposed General Fund Reductions ($852,830)

• One Time reductions: ($39,000)

• On-Going reductions: ($813,830)

• Additional adjustments to the base budget: ($51,693)

• Salary Savings: ($1,000,000)

• Total Savings: ($1,904,523)
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GENERAL FUND REDUCTIONS

DEPARTMENT Function REQUEST SUMMARY FTE REDUCTIONS REDUCTIONS Revenue/Offset FY25-26

ONE-TIME ONGOING BUDGET

Finance General Government Gradient services (9,350) (9,350)

Human Resources General Government Limit travel and training to virtual and local training. (4,700) (4,700)

Human Resources General Government Focus on in-house training and development opportunities. (10,000) (10,000)

Human Resources General Government Overtime (7,500) (7,500)

Human Resources General Government Limiting outside professional services (2,000) (2,000)

Human Resources General Government
Reduction in background needs assuming personnel for fiscal year 2026 
stays flat. (5,000) (5,000)

Municipal Court General Government Move to Paperlite environment (3,000) (3,000)

City Council General Government
Reduction in meals provided to staff on council meeting nights and 
reduction in attendance by council at Chamber of Commerce events (4,686) (4,686)

City Secretary's Office General Government Change in newspaper for publishing city ordinances (20,000) (20,000)

Development Services Community Development

No longer printing the Planning & Zoning Commission and Old Town 
Design Review Committee agenda packets for the appointed members 
of the respective Committee or Commission (2,400) (2,400)

Purchasing General Government Legal advertisements (5,965) (5,965)

Non-Departmental General Government Rotary Flags (200) (200)
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GENERAL FUND REDUCTIONS

DEPARTMENT Function REQUEST SUMMARY FTE REDUCTIONS REDUCTIONS Revenue/Offset FY25-26

ONE-TIME ONGOING BUDGET

City Council General Government Eliminate city council travel to NLC (15,000) (15,000)

Non-Departmental General Government Remove Directors / Council Retreat (13,000) (13,000)

City Manager's Office General Government Remove Egret money (30,000) (30,000)

Communications Community Service Printing and Mailing Community Newsletter (14,000) (14,000)

Police Public Safety MedSafe Drug Destruction Box (5,340) (5,340)

Legal Services General Government Lobbying services (72,000) (72,000)

Library Community Service Foundation Center grant-seeking database (2,995) (2,995)

Police Public Safety Armstrong Lab Services (20,000) (20,000)

Police Public Safety One Safe Place Justice Center Access (11,044) (11,044)

Police Public Safety Del Carmen Racial Profiling Reports (10,150) (10,150)
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GENERAL FUND REDUCTIONS

DEPARTMENT Function REQUEST SUMMARY FTE REDUCTIONS REDUCTIONS Revenue/Offset FY25-26

ONE-TIME ONGOING BUDGET

Code Enforcement Community Development Eliminate BTX Rebate Program (25,000) (25,000)

Police Public Safety SWAT Breaching Software - Global Assets Integrated (3,500) (3,500)

Engineering/Development Public Works
Reduce LOMR allocation for WC/VC and potential sewer analysis for 
new development. (39,000) (39,000)

Facilities Maintenance Public Works Cost savings from recently hired licensed HVAC technician (40,000) (40,000)

All All Change merit pay increase to align with calendar year (358,000) (358,000)

Development Services General Government One Full-time position being held (119,000) (119,000)

TOTAL $(39,000) $      (813,830) $                        (852,830) 



General Fund [without tax increase] 
• Total General Fund Supplemental Requests $6,045,119

• One Time Cost: $2,120,309

• On-Going Cost: $3,924,810

• 45 General Fund Supplemental Requests Received

• 23 FTEs included with the Supplemental Requests

• Total General Fund Supplemental Recommended  $937,806 [Offset of $156,556]

• One Time Cost: $10,145

• On-Going Cost: $927,661

• 5 General Fund Supplemental Requests Recommended

• 1 FTE Recommended
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GENERAL FUND DISCRETIONARY

DEPARTMENT Function REQUEST SUMMARY FTE DISCRETIONARY DISCRETIONARY Revenue/Offset FY25-26

ONE-TIME ONGOING BUDGET

Human Resources General Government Public Safety Equity Pay 765,000                              765,000 

Police Public Safety Axon master service agreement 0 0 0 

Fire Public Safety Arson Investigator / Fire Inspector 1.00 6,645 149,911 156,556 156,556 

Senior Center Community Service Handicap Access Ramp 3,500 3,500 

Parks Parks & Recreation Playground inspection audit 12,750 12,750  

TOTAL 1.00 $                          10,145 $                        927,661 $              156,556                       937,806 
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General Fund 5 Year Forecast



General Fund [with tax increase]
• The following supplementals would only be recommended if the Council raised 

the Maintenance and Operations of the tax rate

• The maximum rate increase is 3.5% without voter approval

• Every 1% increase is a $261,485 increase in revenue based on the current tax rate [max increase 
is $915,197.50]

• If the Council approved a tax increase additional items of staffing for fourth 
ambulance and an additional patrol unit for the police [$728,450]

• One Time Cost: $137,702

• On-Going cost: $590,748

• 4 additional FTE recommended
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GENERAL FUND DISCRETIONARY

DEPARTMENT Function REQUEST SUMMARY FTE DISCRETIONARY DISCRETIONARY Revenue/Offset FY25-26

ONE-TIME ONGOING BUDGET

Fire Public Safety Staffing for fourth ambulance* 3.00 28,935   411,010 439,945

Police Public Safety One new patrol unit* 1.00 108,767 179,738 288,505 

TOTAL 4.00 $                          137,702 $                        590,748 $                                     728,450 

* Funding assumes tax increase
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General Fund 5 Year Forecast –
Tax Rate Increase 



4B Fund 
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Parks Performance Fund
• Total PPF Supplemental Requests $703,506

• One Time Cost: $330,764

• On-Going Cost: $372,742

• 35 PPF Supplemental Requests Received

• 4 FTEs included with the Supplemental Requests

• Total PPF Supplemental Recommended  $247,588

• One Time Cost: $127,924

• On-Going Cost: $119,664

• 10 PPF Supplemental Requests Recommended

• 1 FTE Recommended
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Parks Performance Fund DISCRETIONARY

DEPARTMENT Function REQUEST SUMMARY FTE DISCRETIONARY DISCRETIONARY Revenue/Offset FY25-26

ONE TIME ONGOING BUDGET

PPF Recreation Parks & Recreation FTE Aquatic Maintenance Specialist 1.00 94,896 94,896

PPF Athletic Fields Parks & Recreation Athletic Field Attendant 13,608 13,608

PPF Russell Farm Parks & Recreation Sensory garden irrigation 3,000 3,000

PPF Recreation Parks & Recreation Slide maintenance 12,155 12,155

PPF Athletic Fields Parks & Recreation Turf Tank Athletics 59,225 5,100 64,325

PPF Recreation Parks & Recreation Rust prevention chemicals BRiCk 5,372 5,372

PPF Athletic Fields Parks & Recreation Portable Pitching Mounds Athletics 24,000 24,000

PPF Recreation Parks & Recreation Program room update 17,583 17,583

PPF Athletic Fields Parks & Recreation Dump trailer Athletics 10,321 688 11,009

PPF Recreation Parks & Recreation Additional ice machine 1,640 1,640

TOTAL 1.00         127,924 119,664 $                             247,588
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PPF Fund 5 Year Forecast



Hidden Creek Golf Course 
• Total HCGC Fund Supplemental Requests $478,785

• One Time Cost: $293,149

• On-Going Cost: $185,636

• 13 HCGC Supplemental Requests Received

• 2 FTEs included with the Supplemental Requests

• Total HCGC Fund Supplemental Recommended  $130,780

• One Time Cost: $100,399

• On-Going Cost: $30,381

• 5 HCGC Supplemental Requests Recommended

• 0 FTEs Recommended
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Hidden Creek Golf Course Fund DISCRETIONARY

DEPARTMENT Function REQUEST SUMMARY FTE DISCRETIONARY DISCRETIONARY Revenue/Offset FY25-26

ONE TIME ONGOING BUDGET

Golf Course Maintenance Parks & Recreation Inground Trash Cans/Course Amenities 16,750 16,750 

Club House & Pro Shop Parks & Recreation Pro Core Aerifier 48,469 7,075 55,544 

Club House & Pro Shop Parks & Recreation Sod Cutter 6,180 1,306 7,486 

Golf Course Maintenance Parks & Recreation Tree Removal and Limb up 29,000 20,000 49,000 

Golf Course Maintenance Parks & Recreation Turf Training for staff beyond Superintendent 2,000 2,000 

TOTAL 1.00 - $                           100,399 $                        30,381   - $ - $               130,780 
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Golf Fund 5 Year Forecast



4B Fund
• Total 4B Supplemental Requests $23,250

• One Time Cost: $23,250

• On-Going Cost: $0

• 4 4B Supplemental Requests Received

• 0 FTEs included with the Supplemental Requests

• Total 4B Supplemental Recommended  $2,000

• One Time Cost: $2,000

• On-Going Cost: $0

• 2 4B Supplemental Requests Recommended

• 0 FTEs Recommended
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4B Fund DISCRETIONARY

DEPARTMENT Function REQUEST SUMMARY FTE DISCRETIONARY DISCRETIONARY Revenue/Offset FY24-25

ONE TIME ONGOING BUDGET

4B Special Events Parks & Recreation Icy breeze misters 1,000 1,000

4B Special Events Parks & Recreation Canopies Special Events 1,000 1,000 

TOTAL - $                            2,000 $                             $                            2,000 
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4B Fund 5 Year Forecast



Support Services Fund -
IT
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IT Fund
• Total IT Fund Supplemental Requests $839,714

• One Time Cost: $ 606,235

• On-Going Cost: $233,479

• 3 IT Fund Supplemental Requests Received

• 2 FTEs included with the Supplemental Requests

• Total IT Fund Supplemental Recommended  $606,235

• One Time Cost: $ 606,235

• On-Going Cost: $0

• 1 IT Fund Supplemental Requests Recommended

• 0 FTEs Recommended

6/11/2025 24



6/11/2025 25

IT Fund DISCRETIONARY

DEPARTMENT Function REQUEST SUMMARY FTE DISCRETIONARY DISCRETIONARY Revenue/Offset FY24-25

ONE TIME ONGOING BUDGET

Information Technology Information Technology Cohesity Upgrade 606,235 606,235 

TOTAL $                             606,235- $ $                                   - $             606,235 
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Support Services Fund – IT 5 Year Forecast 



Hotel Motel Fund
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Hotel Motel Fund
• Total Hotel Motel Fund Supplemental Requests $75,000

• One Time Cost: $75,000

• On-Going Cost: $0

• 1 Hotel Motel Fund Supplemental Requests Received

• 0 FTEs included with the Supplemental Requests

• Total Hotel Motel Fund Supplemental Recommended  $75,000

• One Time Cost: $75,000

• On-Going Cost: $0

• 1 Hotel Motel Fund Supplemental Requests Recommended

• 0 FTEs Recommended
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Hotel Motel Fund DISCRETIONARY

DEPARTMENT Function REQUEST SUMMARY FTE DISCRETIONARY DISCRETIONARY Revenue/Offset FY25-26

ONE TIME ONGOING BUDGET

Tourism Development Community Development Expanded Fourth of July event 75,000 75,000 

TOTAL $                          75,000            $ $                                   - $             75,000 
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Hotel/Motel Fund

Revenues are from a 7% hotel/motel tax imposed on the rental of hotel/motel 
rooms located within the city – Funds are restricted to promoting tourism, 
conventions, and related activities within the city 
• Estimated FY25 ending fund balance: $543,866
• Proposed FY26 Revenues: $553,450 

• Proposed FY26 Expenditures: $619,483

• Proposed FY26 One-Time Supplemental: $75,000

• Estimated FY26 ending fund balance: $466,173



Finance Committee Direction
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• Supplemental Requests
• As proposed
• With modifications

• Determination of supplementals will be critical to the finalization of the 
recommended budget
• Determination of rankings must be made before the budget is filed
• The proposed budget is scheduled to be filed August 4, 2025
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QUESTIONS/COMMENTS?


