NEW
VEHICLES




NEW REQUESTED VEHICLES

Parks, Traffic Maintenance - BuyBoard Contract

VEHICLES INCLUDED IN FY 22 BUDGET

e TRAFFIC e PARKS
MAINTENANCE * (1) Crew Cab Mowing
e (1) Signal Technician Crew Truck - Spec
Truck with work platform matches current units
* $63,142.00 » $39,686.00
* New Vehicle for additional * New Vehicle for additional
staff staff




HOW WE PURCHASE

Purchasing

e We recommend purchasing Turn Key from Cooperative
Contracts

e The overall objective of the BuyBoard Cooperative is to
provide a mechanism for all local governments in Texas
to pool their collective purchasing power. The
Cooperative evaluates vendor proposals on the basis of
best value to the Cooperative members. As a general
matter, the Cooperative makes competitive and indefinite
quantity awards to vendors that give the same or better
discounts/pricing than they give their best governmental
clients.

e Cooperatives save money in two primary fashions: the price
of the product purchased and/or in the administrative cost
savings from eliminating a formal bid/proposal process.




INSURING VALUE OF QUOTES

Purchasing

e When using the turn key process City Staff are in control of the
build before the quote is generated, thisinsures that we are
getting a budget quote that will be very close to the purchase
pricing.

e The turn key process delivers a unit ready to get working upon
delivery.

e Due to the supply chain issues of the past year the ordering
system for General Motors was closed in January 2021. It was
opened for the model year 2022 in August of 2021 and only
remained open for about 10 days. Due to the limited window for
ordering vehicles letters of intent to purchase were sent out to
ensure the City would be able to acquire the units needed for this
fiscal year purchases.

Comparison - Jerry's in Weatherford was contacted, they could only
quote 2023 new vehicles that would cost $17,394.08 more.
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OPTIONS

APPROVE A MINUTE

ORDER TO PURCHASE

TWO NEW VEHICLES
FROM CALDWELL

DENY A MINUTE
ORDER TO PURCHASE
TWO NEW VEHICLES

FROM CALDWELL

COUNTRY COUNTRY
CHEVROLET FOR CHEVROLET FOR
$104,884.56 $104,884.56
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