




Purchasing
We recommend purchasing Turn Key from Cooperative 
Contracts

The overall objective of the BuyBoard Cooperative is to 
provide a mechanism for all local governments in Texas 
to pool their collective purchasing power.  
The 
Cooperative evaluates vendor proposals on the basis of 
best value to the Cooperative members. As a general 
matter, the Cooperative makes competitive and indefinite 
quantity awards to vendors that give the same or better 
discounts/pricing than they give their best governmental 
clients.

Cooperatives save money in two primary fashions: the price 
of the product purchased and/or in the administrative cost 
savings from eliminating a formal bid/proposal process. 



Purchasing
When using the turn key process City Staff are in control of the 
build before the quote is generated, 
this insures that we are 
getting a budget quote that will be very close to the purchase 
pricing. 

The turn key process delivers a unit ready to get working upon 
delivery.

Due to the supply chain issues of the past year the ordering 
system for General Motors was closed in January 2021. It was 
opened for the model year 2022 in August of 2021 and only 
remained open for about 10 days. Due to the limited window for 
ordering vehicles letters of intent to purchase were sent out to 
ensure the City would be able to acquire the units needed for this 
fiscal year purchases. 

Comparison - Jerry's in Weatherford was contacted, they could only 
quote 2023 new vehicles that would cost $17,394.08 more.




