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•The Capital Improvement Plan is now built out with project phase and funding breakdown for better revenue and 
cost tracking.

•Projects will now be sorted by project category, rather than funding sources. Projects will no longer be shown in 
multiple sections of the CIP (e.g., Hulen, PD HQ Expansion, etc.)
• Streets, Sidewalks and Drainage
• Water and Sewer
• Parks 
• City Facilities
• Development
• Capital Equipment

•New CIP Spreadsheet will allow project funding changes to be recorded and tracked for the life of the project.

•New Spreadsheet allows staff to track Reimbursement Resolution and Debt Issuance amounts alongside total 
project costs.

•CIP will be presented to Council as a formal Capital Improvement Plan document for adoption and changes will be 
listed in staff presentations, rather than redline screenshots of CIP.
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General Government CIP FY26-30 
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