THE CITY OF

BURLESON

TEXAS

City Council Regular Meeting

DEPARTMENT: City Manager’s Office

FROM: Janalea Hembree, Assistant to the City Manager
MEETING: November 4, 2024
SUBJECT:

Receive a report, hold a discussion, and provide staff direction on Street's Asset Management
and the FY 24/25 Pavement Maintenance Schedule. (Staff Contact: Janalea Hembree, Assistant
to the City Manager and Justin Scharnhorst, Deputy Director Public Works)

SUMMARY:

Staff will present an update on the pavement maintenance scenario plan and operations
verification process.

The council’s feedback is sought to assist in developing a pavement maintenance schedule for
FY 24/25.

RECOMMENDATION:

N/A

PRIOR ACTION/INPUT (Council, Boards, Citizens):

March 20, 2023, Council approved a proposal to conduct pavement assessment with Fugro USA
Land, Inc. through a cooperative purchasing agreement with the North Central Texas Council of
Governments

March 4, 2024, Council adopted City Council Policy 43, City of Burleson Asset Management
Policy and Corporate Risk Matrix.

September 23, 2024, Staff was given direction regarding the budget in the pavement
management scenario.

FISCAL IMPACT:

N/A

STAFE CONTACT:
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Janalea Hembree

Assistant to the City Manager
jhembree@burlesontx.com
817.426.9299
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