
Minutes 04.17.24 

COMMUNITY SERVICES COUNCIL COMMITTEE 
April 17, 2024 

DRAFT MINUTES 
 
Council present:      Council Absent: 
Victoria Johnson 
Phil Anderson 
Ronnie Johnson 
 
Staff present 
Tommy Ludwig, City Manager 
Eric Oscarson, Deputy City Manager 
Harlan Jefferson, Deputy City Manager 
Amanda Campos, City Secretary 
Monica Solko, Deputy City Secretary 

 
1. CALL TO ORDER – Time: 9:00 a.m. 

 
Victoria Johnson called the meeting to order at 9:02 a.m. 
 

2. CITIZEN APPEARANCES 

 None. 
 

3. GENERAL 
 

A. Minutes from the January 24, 2024 Community Services Committee 
meeting. (Staff Contact: Amanda Campos, City Secretary) 
 
Motion made by Phil Anderson and seconded by Ronnie Johnson to approve. 
 
Motion passed 3-0. 
 

B. Receive a report, hold a discussion and provide staff feedback regarding 
homelessness and point-in-time homeless counts. (Staff Presenter: Tony 
McIIwain, AICP, CFM, Development Services Director) 
 
Tony McIIwain, Development Services Director, reported on homelessness and 
point-in-time homeless counts to the committee. 
 
Discussion included training opportunities for city departments (Police, Parks, and 
Public Works), partnerships with local food banks and churches, role of the city, 
marketing to the community for help with education and prevention.  Staff will look 
into event opportunities, education and other resources and will bring back to the 
committee. 
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4. EXECUTIVE SESSION 
In accordance with Chapter 551 of the Texas Government Code, the Committee may 
convene in Executive Session in the City Council Workroom at City Hall to conduct a 
closed meeting to discuss any item listed on this agenda.   
 

A. Pending or Contemplated Litigation or to Seek the Advice of the City 
Attorney Pursuant to Section 551.071 

 

 No executive session needed. 
 

5. BOARD REQUESTS FOR FUTURE AGENDA ITEMS OR REPORTS 

 None. 
 
6. ADJOURN 

 
Motion made by Ronnie Johnson and seconded by Phil Anderson to adjourn. 
 
Chair Victoria Johnson adjourned the meeting. 
 
Time: 10:01 a.m. 
 
 
 
 
 
 
_____________________________ 
Monica Solko 
Deputy City Secretary 


