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Parks, Recreation, Trails, and Open Space Master Plan

The Purpose of this plan is to envision, guide, and strategically manage the 

development and utilization of the city’s outdoor spaces. It aims to:

• Create a dynamic and sustainable environment that enhances quality of life

• Foster the thoughtful design of parks, trails, recreation areas, and open spaces

• Promote community well-being, social and nature connectivity, and active, healthy 

lifestyles. 

• Preserve and protect natural resources, and foster environmental stewardship

• Contribute to the overall economic vitality of the city of Burleson

• Diversify and enrich recreation programs for all age groups and interests
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• Identify and build a dog park –Bark Park

• Work on improving connectivity- Oak Valley South, Scott St Trailhead, MTB 

Trail Expansion

• Trail expansion and development-Village Creek Trail Design

• Upgrade amenities at Chisenhall Fields-Renovation of 15 fields to artificial turf 

infields, phase I parking expansion

• Acquire land for the community park-Acquired land and currently wrapping up 

design for phase I

• Create a Capital Improvement Plan-Completing Year 5

• Continue Renovating Existing Parks-Over 20 completed Renovations

Progress Since 2019 Plan



Progress Since 2019

Bailey Lake Parking 

Lot Expansion, and 

Dredging

Bartlett Soccer 

Complex Field 

Regrading

Burleson Bark Park

Burleson Memorial 

Cemetery 

Expansion

Cedar Ridge 

Playground

Centennial 

Playground and 

Landscape 

Improvements

Chisenhall Sports 

Complex Turf 

Infields and 

Parking Expansion

Cindy Park 

Playground

Clark Park 

Playground and 

Parking

Claudia's 

Playground

Elk Ridge 

Playground

FS16 Memorial 

Garden

Oak Valley North 

Playground, 

Parking and 

Restroom Addition

Prairie Timbers 

Pavilion, 

Playground and 

Drainage

Park Annex
Veteran's Memorial 

Turf Conversion

Warren Park 

Playground and 

Court Upgrades

Wakefield 

Playground

Meadowcrest 

Playground

Willow Creek Low 

Water Crossing

Golf Course 

Bunkers

Golf Course 

Drainage 

Improvements

Golf Course 

Clubhouse 

Renovation

Golf Course Cart 

Path Repairs

Golf Course Range 

Improvements

Hidden Creek Golf 

Cart Replacement

Oak Valley South 

Trail Connection

Oak Valley-Scott St 

Trailhead

Green Ribbon 

Phase I 

Park 

Monument and 

Rule Signs

Shannon Creek 

Nature Preserve 

Design

Community Park 

Acquisition 

and Design-Phase I

BRiCk Lobby 

Remodel

Burleson Splash 

Pad
MTB Trail Signage

Totaling approximately $30,891,000 of investment into our parks system



Award Recognition and Grant Awards

From 2022-2025 multiple awards and grants were awarded to the city, along with various 
initiatives and programs implemented

Grants
• 2024 Phase 1 and 2025 Phase 2 Green Ribbon 

• Texas A&M Forest Service Urban Forester and Tree Care Grants

• Gametime-Centennial Park

Awards
• 2023 TRAPS North Region – Excellence in Maintain Award

• 2024 and 2025 Southwest Park and Recreation Training Institute Innovation Award

• 2025 DFW Directors Association Environmental Stewardship Award

• Pride in our Parks Campaign

• Trees for Tomorrow Program



Community Engagement



Community Engagement
• Gathering insight, addressing concerns, sharing important information, and 

ensuring the Master Plan aligns with community values, needs, and 
expectations are all necessary for a successful plan.

• Online Engagement Survey: April – September 2024

• >1000 individuals gave feedback on existing conditions and current reactional 
options, their visions, top priorities, and desires for future park development within 
the city 

• Respondents voted trails, preservation of open space, and maintenance of 
existing facilities as priority.

• Festivals, events, and family gathering opportunities were higher priority for 
programming throughout the community.

• Bailey Lake, Mayor Vera Calvin Plaza, and Warren Park are among the top visited 
public spaces

• Section 2 - Overall feedback from surveyors captured the parks and facilities of 
Burleson to be good overall, with a few areas needing improvement. 

• Understanding the experience of visitors and the community to these facilities will 
assist city staff to cater improvements and commit to providing ample amenities 
for all.



Survey Results 
1,089 responses were received for the online survey from April 29, 2024, to 
September 9, 2024.

• Section 1 – Intro

• Most important priorities listed as trails, preservation of open 
space, and maintenance / preservation of existing facilities 

• Most interest in programs around festivals / events, family 
programming, and fitness classes 

• Section 2 – Parks
• 39.9% visit city park facilities  a few times a week, 37.6% a few 

times a month 

• Bailey Lake, Mayor Vera Clavin Plaza, Warren Park, and 
Chisenhall Sports Complex are visited the most

• Lack of shade and crowds are issues for residents 

• Outdoor amenities, playgrounds, and paved-off street trails are 
priority amenities

• Section 3 – Trails
• Bailey Lake Trail, Chisenhall Hike and Bike Trail, and Oak Valley 

Trail are the most used

• Section 4 – Indoor Recreation 
• 34.1% of respondents say they never use the recreation facilities in 

Burleson, 31.8% said they use them a few times a year, 14.5% said 

they use them a few times a week

• The BRiCk is the most frequented by 57% of respondents 

• Walking / jogging track, indoor playground, and quality fitness 

equipment are priority amenities 

• Section 5 – Demographics
• Majority of respondents were from 76028 in Burleson, with the most 

responses (362 out of 1,089) coming from ages 35-44

• Section 6 – Inclusivity
• Priority in increasing inclusive options for cooking classes, art / 

crafting classes, and more team sports

• Priority in increasing options shade, accessible ramps, and 

accessible surfacing (playgrounds, trails, etc.)



Stakeholder Engagement
• Stakeholder interviews were conducted on December 2nd and 

3rd, 2024. 

• These stakeholders, representing strong ties to the community, 
local government, city council, park board representatives, etc. 
were asked a variety of questions about what a successful 
master plan looks like and their ideal visions for the city.

• Common topics found through feedback:

• Ways to improve the parks, trails, recreation, and open spaces 
throughout the city

• Inclusivity and diversification of recreational opportunities / Inclusive 
programming 

• Connecting the city through a more seamless trail system

• Environmental stewardship and connection to nature 

• Addressing safety concerns – signage, lighting, maintenance

• Healthy mix of active and passive recreational opportunities 

• Burleson’s current assets and successes

• Increase transparency, engagement, and communication with the 
community 



Major Themes Heard / SWOT Analysis

Strengths

• Existing Infrastructure

• Community Involvement

• Positive Reputation 

• Diverse Offerings

Opportunities

• Community health initiatives

• Inclusivity initiatives 

• Sustainability Projects

• Continued Development of Assets  

• Sports Tourism

Weaknesses
• Funding and Grant Limitations

• Maintenance Issues

• Room to improve Access and Connectivity

Threats
• Competing Interests 

• Developer land acquisitions

• Growth Reluctance / Community Hesitation 



Mission, Vision, Values



Mission

The Burleson Parks and Recreation Department serves exceptional 
experiences to our community through quality public spaces, trails and 

recreational opportunities

Vision

To have a meaningful impact that enriches every 

day lives through Parks and Recreation



Our Values

At the Burleson Parks and Recreation Department, 

our internal values shape the quality of life in our 

community. We foster transparency through 

vulnerability, create inclusive and accessible spaces 

by being mindful and intentional, and build strong 

connections through healthy, professional 

relationships. By holding ourselves accountable, 

staying passionate and energized, and leading with 

care and empathy, we earn trust, uphold high 

standards, and ensure every voice is heard—creating 

parks, programs, and experiences that connect, 

inspire, and enrich Burleson.



Divisions

Special 
Events

Russell Farm The BRiCk Athletics

Parks
Hidden Creek 
Golf Course

Volunteers Programs



Goals and Strategic Framework



Rooted In Burleson



Goals and Strategic 
Framework

Goal 1: Elevate Park Quality
• ACTION ITEM 1: Develop parkland in areas currently under 

served.

• ACTION ITEM 2: Actively plan and coordinate with the County 
for the acquisition and development of parks and open space 
in ETJ areas of the City.

• ACTION ITEM 3: Routinely review and update the parkland 
dedication ordinance to ensure that it reflects the true cost of 
acquiring and developing parks and ensure maintenance and 
operations increase with development.

• ACTION ITEM 4: Increase the percentage of residents that are 
within a 10-minute walk to a park to 75% by 2040.

• ACTION ITEM 5: Conduct specific park master plans for 
several parks in Burleson. 



Goals and Strategic 
Framework
Goal 2: Strengthen Connectivity and 
Environmental Resilience
• ACTION ITEM 1: Partner with other departments to implement 

the improvements throughout the city of Burleson.

• ACTION ITEM 2: Provide multi-use trails and accessibility 
connections throughout the city and to surrounding cities or trails.

• ACTION ITEM 3: Integrate trailheads, shade, lighting, and water stations.

• ACTION ITEM 4: Promote sustainability and conservation by 
minimizing concrete trails where possible.

• ACTION ITEM 5: Implement regular environmental monitoring 
and Maintenance.



Goals and Strategic 
Framework

Goal 3: Enhance Recreational Facilities Opportunity 
• ACTION ITEM 1: Improve and enhance aquatic, indoor recreation 

amenities, and outdoor recreation amenities.

• ACTION ITEM 2: Evaluate program offerings as demands and trends 
evolve.

• ACTION ITEM 3: Encourage placemaking in recreation facilities. 



Goals and Strategic 
Framework

Goal 4: Enrich Events and Programming
• ACTION ITEM 1: Plan out a variety of events throughout the 

entirety of the year that target a range of audiences and activities.

• ACTION ITEM 2: Identify gaps in programming and establish 

new programs to target underrepresented groups.



Goals and Strategic 
Framework

Goal 5: Advance Hidden Creek Golf Course as a 

premier Public Facility
• ACTION ITEM 1: Enhance current facilities to increase efficiency, 

use, and appeal.

• ACTION ITEM 2: Integrate more opportunities for play and 

generating revenue.



Goals and Strategic 
Framework

Goal 6: Establish Russell Farm Art Center as a 

Cultural and Art Hub
• ACTION ITEM 1: Engage with the broader community 

to enhance the presence of the farm.

• ACTION ITEM 2: Offer diverse programming and resources.



Inventory and Analysis



Benchmarking
• Benchmarking is a data-driven comparative analysis used 

by the consulting team and Burleson city staff to measure 

the Burleson park system relative to other park and 

recreation systems in peer cities. Some of the metrics that 

have been analyzed include budget, staffing, and outdoor 

facilities. 



• Approximately 777 acres total parks and open space 

(developed and undeveloped)

• Parks were classified into 5 categories: Community, 

Neighborhood, Mini, Special-Use, and Undeveloped

• Chisenhall Sports Complex, Bailey Lake Park, Hidden Creek 

Golf Course, Russell Farm Art Center, and Bartlett Park are 

among the largest spaces

Parks and Open Space



Figure 3.1 | Burleson Park Inventory



System and Facility Recommendations and Opportunities

• Burleson has 14.1 acres of parkland per 1,000 residents. Based on the 2023 

population and the NRPA standard of 10.2 acres per 1,000 residents, Burleson has 

203.7 acreage surplus – Population expected to increase to 125,527 by 2053.

• Burleson’s current level of service (LOS) for trails is 1 trail mile per 1,952 residents. 

This current metric is below the NRPA national standard, meaning the city would 

need to further implement 16.6 miles of developed trail to meet the standard.

• Priority to continue increasing parkland and trail connections within the city to 

reach future LOS projections 



• Approximately 36.49 developed trail miles in Burleson. 

• 5.14 miles are classified as Shared Use Trails

• 16.56 miles are classified as Side Paths

• 10 miles are classified as Nature Trails.

• The following are common user groups that may utilize Burleson’s trail system in 

varying capacities:

• Walkers

• Joggers/Runners

• Children and Senior Bicyclists

• Basic Bicyclists

• Advances Bicyclists

Trails



NOTE: Only trails 38-50 (nature trails category) of 50 total 

community trails are listed here and shown on map 



• Existing Inventory

• Community Events

o Annual events: Range from Dogs and Donuts to our multi-day festival Honey Tour

o 38

o Heritage and Cultural celebration events

• Programming and Services

• Ranging from Summer Camp to Adult Athletics hosting over 101 programs annually

• The BRiCk

• Approximately 65,000 square feet – Burleson’s only comprehensive indoor facility 

• Offers a range of amenities, programs, outdoor and indoor activities, and multi-
generational opportunities

• Aquatics, Community Programs, Fitness, etc.

• Burleson Senior Center

• Various indoor recreational amenities: language lessons, exercise programs, 
games, etc. 

• Hidden Creek Golf Course

• Full-scale, 18-hole course with bar-and-grill, lesson options, and more planned 
improvements

• Russell Farm Art Center

• 30-acre Historic Farm and Art Center that hosts programs and events, options to 
create art, offers classes, etc.

Recreation and Programming



Financial and Revenue Strategies 
• 4B 

• 70% of the department’s annual operating budget 

• Park Performance Fund (PPF)

• Propriety funds generated from various community events/ groups 

• General Funds Revenue

• Primary source if funds; come from local taxes 

• Grants

• Departments may receive grants from the government, private foundations or non-profit 

organizations

• Development Fees

• Fees charged to residential developers for the dedication and development of parks, last updated 

2022, no need to update at this time

• Municipal Bonds 

• City may issue municipal bonds to raise funds for large-scale capital projects 

• Bonds to be repaid overtime through property taxes or other dedicated revenue streams 



Staffing 
Staffing Area 2025 2035 2045 Net Increase

Admin 7.5 9 10 2.5

BRiCk Admin 7 8 9 2

Aquatics & Rec 126 128 128 2

Park Maintenance 23 27 32 9

Athletics 7 7 7 0

Russell Farm 2.5 4 4 1.5

Hidden Creek Golf Course 30 39 39 9

Programs 5 6 6 1

Special Events 4 5 5 1

Total 212 233 240 28



Implementation



Implementation
• The city can work to implement the 6 goals noted throughout the Master Plan with help from Parks and Recreation, Planning, Development 

Services and Engineering, Capital Improvements, and other partnerships. Current action items range in estimated cost and may be funded 
through city bonds, grants, or private funding opportunities.

• Enrich Events and Programming for All 

• Introduction of Interactive Fitness Zones

• Inclusive Playground Updates

• Programs for Active Aging

• ADA Inclusivity

• Strengthen Connectivity and Environmental Resilience

• Green way Expansion for Enhanced Connectivity

• Creation of Outdoor Learning Spaces

• Community Gardens for Sustainable Living

• Ecological restoration Initiatives

• Elevate Park Quality and Natural Connectivity

• Cycling Infrastructure Enhancements

• Trail Lighting for Extended use

• Public Art Installations

• Advance Hidden Creek Golf Course as a Premier Public Facility

• Establish Russell Farm Art Center as a Cultural and Art Hub



Appendices



Appendices-Culture Plan



Appendices-Park Design Standards



Appendices-Capital Project Program Plan



Appendices-Capital Project Program Plan



Appendices-4B Project List 2025-2030



Questions and Comments

Thank You


