








2nd Annual BTX Off Road Rally



Russell Farm Art Center

Event and Program Updates: 

Upcoming events 

 February 16 (Date Night Experience) - FULL

Upcoming programming

Family: February 24 - Masterclass Art Classes by Tilt 

Vision Art (New program addition)

Youth: Spring Homeschool enrichment classes; 

Registration is now open; Classes will begin Spring 2024 

Includes: Art, Farm School, Spanish, and Woodshop
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Construction Manager at Risk: C1S Group1.

Lobby Remodel

Desert Aire Replacement

HVAC Replacement

Indoor Pool Replaster

Indoor Pool Sand Filter Replacement

New Gym Floor Covering: Received 2/5/242.

Replace lockers in women's locker room 

- Requesting PO for Built by Grid
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January Revenue
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Revenue YTD October -January
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Pro Shop Revenue YTD October -January
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Food and Beverage Cost of Sales % by Department
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Tournaments YTD
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Parks - Capital Project Updates

Bailey Lake and Chisenhall Parking Lot Expansions: punch list and final 
acceptance underway

Park Monument Signs: prioritizing next phase for this fiscal year - 
estimated up to 7 signs

Village Creek Trail: revised 90% plans underway. Environmental 
evaluation for TXDOT in process, estimated to begin construction 
Spring 2025

Scott St Trailhead: Design contract to be reviewed/approved by Parks 
Board (Feb. 15) and City Council (Feb. 20)

Cedar Ridge Park: Playground concept selected by community vote; To 
be reviewed/approved by Parks Board (Feb. 15) and City Council (Feb. 
20)
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Parks - Capital Project Updates

Meadowcrest Park: Playground concept selected by community 
vote; To be reviewed/approved by Parks Board (Feb. 15) and City 
Council (Feb. 20)

Bailey Lake Dredging: Awarded Feb 5

Chisenhall Synthetic Turf Phase 2: Construction contract award 
scheduled for Parks Board recommendation February 15, Council 
March 4

Oak Valley South Trail: Awarded in January, finalizing notice to 
proceed

Oak Valley North Restroom: Awarded in January, in production

Bark Park: Open
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32
INSPECTIONS PERFORMED 

MINOR REPAIRS: 0

LITTER ABATEMENT: Parks, 
Athletic Fields, and ROWs

14,�75
Pounds of Litter Removed 

Does not include contract litter numbers

Irrigation Systems 
Inspected

No pest control treatments

No pre-emergent weed 

applications

0 post-emergent weed 

applications

2 graffiti incidents: 

100% abated within 24 

hours of reporting

Parks by the Numbers - January 2024
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IRRIGATION SERVICES

0

INTEGRATED PEST 

MANAGEMENT

5
Irrigation repairs made 

PLAYGROUND 
SAFETY

GRAFFITI 
ABATEMENT



Plaza Oak Tree
Dead tree removed and new 
tree planted

Acres Mowed in Parks 
and ROWs

39 Acres

Trail Repairs
5 panels identified for 
replacement, finalizing 
quotes and will replace 

within the month

Staff attended Southwest 
Parks and Rec Institute and 
came back with some metal

Repaired pour in place 
rubber at Centennial

Added baseboards and 
painted all restrooms

Added two benches, dog waste 
station and trash can to Hidden 
Vistas Park

Parks by the Numbers - January 
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Winter Work 

Updates




