THE CITY OF

BURLESON

TEXAS

Library Board Meeting

DEPARTMENT: Community Services

FROM: Sara Miller, Deputy Director-Library
MEETING: October 28, 2025
SUBJECT:

Receive a report, hold a discussion, and provide feedback on the Burleson Public Library
Strategic Plan. (Staff Contact: Sara Miller, Deputy Director-Library)

SUMMARY:

Staff will review updates to the library’s Strategic Plan, which builds on extensive research and
community input gathered as part of a multi-year planning effort. This plan will guide the library
staff for the next 3 to 5 years in responding to evolving user needs and technological
advancements to remain relevant, vital and responsive to community needs. It includes:

Statistical data and comparison to other libraries
Adapting to space-related challenges

Looking to the future

About this plan/sources

Community feedback

Aligning with the City of Burleson’s Strategic Plan

Focus Area 1. Maximize use of the existing facility
Focus Area 2: Strengthen access to collections and digital resources
Focus Area 3: Enrich programs and outreach for all ages
Measuring our success

Implementation/workplan tasks

RECOMMENDATION:

N/A

PRIOR ACTION/INPUT (Council, Boards, Citizens):

N/A
REFERENCE:

N/A
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FISCAL IMPACT:

N/A

STAFF CONTACT:

Sara Miller

Deputy Director-Library
smiller@burlesontx.com
817-426-9203
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