
Combination Vacuum Truck 
Replacement Purchase 

City Council February 3, 2025



Background
• Water/Wastewater Utility fleet includes one combination vacuum 

truck

• 2012 International chassis 

• Planned service life: 14 years

• Last 40 months: unit has been down for repairs more than 12 
months at a cost of over $50k excluding staff labor expenses

• Critical asset uses a combination of high-pressure jet spray and 
suction to clearing clogged sanitary sewer lines of obstructions

Public Works                                                         February 3, 2025 2



Unit Replacement

• Planning / specialty unit 
procurement process overview

• Real-world demonstrations from 
multiple vendors of various available 
options

• Cooperative pricing ranging from 
$517,845 to $636,475

• Future disposal of existing unit 
anticipated to generate $60k - $80k, 
depending on condition and market at 
the time

• Funding: Water/Sewer Bonds

• Anticipated delivery: 90 -120 days 
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Recommendation / Action Requested
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Approve a Cooperative Purchasing Agreement with Performance Truck, Inc., 
for the purchase of a combination vacuum truck through BuyBoard
Cooperative Contract # 72323 in the amount of $517,845.57



Questions / Discussion
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Errick Thompson, P.E., CFM®

Director of Public Works

ethompson@burlesontx.com

817-426-9610
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