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City Manager’s Proposed
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Presentation Overview

* Building the Budget

* Fund Overviews & Key Decision Packages
* Five-Year Capital Improvement Program
* Summary Information

* Finance Committee Recommendations



Building the Budget




ransparent Budget Process

Special session to review GF, 4A, 4B-Golf-PPF-Bartlett-Chisenhall, WW&W, TIF2, fees, and Public Works, Parks five-year capital improvement plan

&; June 15. 2026 City Council session to review HOT, Health Insurance, ESF, ERFs, IT-SSF, PEG, Municipal Court, Solid Waste, Cemetery, Debt Service Fund, and benefits and
’ compensation
| |:'|> Finance Committee to review CMO recommended supplementals and supplemental reductions, and fees
‘ E> City Council to review CMO recommended supplementals and supplemental reductions, and fees
| |_'\ City Manager submits copy of the proposed budget to City Secretary’s Office, City Council, and post on City website
| |:'l> Finance Committee to review proposed budget and TNT Calculation of Rates
| > Special session to discuss budget, proposed tax rate resolution, setting time/date for budget public hearing

|L> August 12, 2026 Internal deadline to finalize notices on tax rate and budget

L

September 8, 2026 Public hearing on budget and tax rate

L Final reading of ordinance to approve budget and tax rate




Strategic Focus Areas

Proposed Budget is designed to accomplish the goals outlined in the City’s Strategic Plan.
The Plan is organized in four Strategic Focus Areas as determined by the City Council.

==

High Performing City Organization
Providing Exceptional,
People Focused Services

Dynamic & Preferred City Beautiful, Safe &

through Managed Growth Vibrant Community Great Place to Live

through Expanded Quality of Life Amenities

*Serves as a roadmap for achieving our long-term goals and objectives.

*Includes specific action plan items that are tied to the budget.

* Council will be briefed on proposed updates to the strategic plan on August 17, 2026, and be asked to adopt the updated Strategic Plan
along with the budget
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Key Budget Areas

) )
Strong fund balance Resiliency and flexibility chgiir?ﬁgr?tal
for all funds to economic impacts enEancements
Y, J J
2 2 A
Conservative revenue Five-Year financial %];}(j)} Efficient and effective
estimates projections ICSgy operations
Y, Y, J




City Budget Survey Results

*426 responded with their top 3 priorities

ority Ranki
2026 Top Three Priorities Departmental Priority Ranking

e Streets & Traffic Control Streets and Traffic Control 258
. PO“CE Police maeeessssss———— 158
Parks and Recreation mme—————————— 1))
* Parks & Recreation Fire/Emergency Management - 115
Animal Services ——— 08

2025 Top Three Priorities Llbrary Services  Fmm——_——8

Water and Sewer Utilities m— 46
e Streets & Traffic Control Drainage mummmmm 45
e Police Code compliance m— 41

Senior Activity Center = 39

* Fire Development Services m—— 38
Economic Development mmmm 34
Survey Demographics EnfvironmentaIServices 3/
. Public Safety Communications mmmm 30
0
* 89.0% Burleson Residents Other (please specify) mmmm 29
* 17.46% Work in or near Burleson Emergency Management mmmm 27
« 8.13% Business Owner 311 Services mm 11

None mm 10
Communications and Marketing 1 4
Information Technology 1 3
Municipal Court 1 2



Compensation and Benefits: FY 2026-
2027

Merit / Step Increase Market Adjustments
* Non-sworn employees are set to receive an  «To maintain competitive pay with peer cities
average 3.0% merit increase at a cost of an equity adjustment for laborer positions in
5557,148 Public Works and Parks as well as some part-
e Sworn personnel will receive a 3% step time positions personnel in the amount of
increase at a cost of $360,200 $254,739 is budgeted in addition to the annual
steps.

* Supplemental proposed to restore the
Merit/Step effective date of January 1, 2027,
to October 1, 2026, at a cost of $385,341



Compensation and Benefits: FY 2026-
2027

* Added Retiree Critical lllness Supplemental Plan Updates for 2027:
Income Insurance for first responders per - We are upglatingéhte %%V\(/jborn ?fua!ci_fyir}g life evcint
i i i 1 enroliment perioda to ays errective January 1,
legislation through TMLIRP/MetLife/Amwins 2027. All otlger qualifying events will be 30 days as is

current.

*Completed Benefits RFPs for all lines of ,
Pharmacy — Implement variable copay Erogram and

coverage except medical/pharmacy for annual

. accumulator adjustment (adjusts member copay to
savings of $24,350 match manufaclcurer cour(JonJ and coupon amguth

e Change to NY Life for Life, Disability, and used do not apply toward deductible and out of
Supplemental Health pocket limits)

 Change to HSA Bank for COBRA and Flexible * Medical and Dental — Increasing premiums 5% for
Spending Account Administration employee and employer contributions

« Stay with UHC for Vision and Dental, HSA Bank for * Medical - Health Premium Discount increased to
HSA Accounts, AWP for Employee Assistance match the premium increase when criteria of annual
Program, Legal Shield for Prepaid Legal and Identity physical are met.
The%t Protection, and Spot for Pet Insurance * Dental — updating that nitrous oxide doesn’t require

prior authorization to be a part of a covered service

e Vision — Adding a 2" Buy-Up Plan option (employee
paid benefit)



Fund Overviews & Key Decision
Packages




General Fund




Certified Value History (In Billions)
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Property Tax Facts

Tax Rate History
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Other City Tax Rates Comparative
Fiscal Year 2025-2026
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Johnson County City Tax Rates
Comparative Fiscal Year 2025-2026

City of Rio Vista | — — - . d 1.0061
City of Keene | ] 0.8290

City of Alvarado | 4 0.8060
City of Venus | ] 0.7665

City of Godley i 0.7269
ity O BTl o | 0.7218

City of Joshua | 1 0.6895

City of Grand Prairie | 4 0.6600

City of Mansfield 4 0.6390
City of Crowley |

1 0.6375
City of Cleburne | 4 0.6125
City of Grandview | | 0.6115
0 0.2 0.4 0.6 0.8 1 1.2



Tarrant County City Tax Rates
Comparative Fiscal Year 2025-2026
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Average Home Value

Fiscal Year Average |Tax Rate| Tax Levy
Home Value

FY 2026 302,745 $0.7218 S2,185
FY 2027 Proposed 300,697 S0.7218 S2,170
Net Difference (2,048) S0.00 (S15)



Property Tax Rate Options

M&O Debt Total Rate Revenue

(Tax Levy) Difference Cumulative

*The No New Revenue Rate is calculated in the TNT calculation as a total rate.

Current Rate $0.4933 $0.2285 $0.7218 $47,224,799 $ - $ -
Proposed Rate* $0.4933 $0.2285 $0.7218 $47,224,799 $ - $ -
No New RevenueRate $§ - $§ - $0.7298 $47,687,304 $462,505 $ 462,505
Voter Approval Rate  $0.5183 $0.2285 $0.7468 $48,670,127 $982,823 $1,445,328




General Fund Sales Tax (in Millions)
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General Fund Recommended
Supplemental Requests

GENERAL FUND DISCRETIONARY
DEPARTMENT FUNCTION REQUEST SUMMARY FTE | DISCRETIONARY | DISCRETIONARY | REVENUE/OFFSET FY26-27
ONE-TIME ONGOING BUDGET
All All Restore Merit to October 1 - - 290,718 290,718
All All Market - - 89,460 89,460
Facility Maintenance Public Works| Staging Building Renovation - 21,500 - 21,500
Traffic Maintenance Public Works Malfunction Management - - 10,000 10,000
Unit
City Secretary General Government Enterprise Content - 40,942 84,058 125,000
Management - Software
Platform
Information General Government Strategic Technology - 104,000 - 104,000
Technology Initiatives - Dedicated Project
Manager
Facility Maintenance Public Works Misc. ADA Improvements* - 50,000 - 50,000
Police Public Safety, Crash Investigations - 17,452 2,000 19,452
Traffic Maintenance Public Works Traffic Signal Cabinet* - 12,000 - 12,000
Traffic Maintenance Public Works Signal Trailers* - 60,000 - 60,000

*Supplemental funded at less than the requested amount.




GENERAL FUND DISCRETIONARY
DEPARTMENT FUNCTION REQUEST SUMMARY FTE |DISCRETIONARY |DISCRETIONARY | REVENUE/OFFSET| FY26-27
ONE-TIME ONGOING BUDGET
Streets Pavement Public Works Streets Assessment - 118,547 - - 118,547
Maintenance
Human Resources General Government Compensation Study - 25,000 - - 25,000
Traffic Maintenance Public Works Mid-Block Crosswalk - 60,000 - - 60,000
Upgrades™
Fire Public Safety Computer Workstations - 10,000 - - 10,000
Police Public Safety Flock Trailer Retrofit - 1,880 - - 1,880
Police Public Safety Command Post Camera - 1,307 - - 1,307
Controller
Fire Public Safety| Firefighter/EMS Personnel* 2 36,008 268,982 - 304,990
Fire Public Safety Training Captain 1 29,004 196,449 - 225,453
Police Public Safety| Police Records Coordinator 1 - 108,483 - 108,483
Development| Community Development Professional Services - 50,000 - - 50,000
Services Engineering Review
TOTAL| 4 637,640 1,050,150 - 1,687,790

*Supplemental funded at less than the requested amount.




General Fund — Stormwater
Supplemental Requests

STORMWATER DISCRETIONARY

DEPARTMENT FUNCTION REQUEST SUMMARY FTE |DISCRETIONARY |DISCRETIONARY | REVENUE/OFFSET | FY26-27
ONE-TIME ONGOING BUDGET
Public Works Public Works| Stormwater Utility -Vehicles - 100,000 - 100,000 -

& Equipment
Public Works Public Works Stormwater Utility -| 4 - 340,000 340,000 -

Personnel
Public Works Public Works Drainage Channel - 1,320,000 - 1,320,000 -
Development| Community Development| Village/Willow Creek LOMR| - 80,000 - 80,000 -
TOTAL| 4 1,500,000 340,000 1,840,000 -




General Fund Proposed Fee Changes

Plan Review >500 < 3,000 sq. ft Development Services — Code Enforcement
Plan Review >3,000 sq. ft S100 SO Development Services — Code Enforcement
Child Care Food Service Inspection $150 S0 Development Services — Code Enforcement
Commissary- No food prep Inspection $100 SO Development Services — Code Enforcement
Commissary- With food prep Inspection $200 SO Development Services — Code Enforcement
Food Court Inspection S200 SO Development Services — Code Enforcement
Mobile Food Vendors- Prepackaged food only Inspection $100 SO Development Services — Code Enforcement
Mobile Food Vendors- Open and/or food prep Inspection $200 SO Development Services — Code Enforcement
Mobile Food Vendors- Pushcart Inspection S200 SO Development Services — Code Enforcement
Catering Operation Inspection $250 SO Development Services — Code Enforcement
Seasonal Permit- Farmers Market and Snow Cone Stand $100 SO Development Services — Code Enforcement



General Fund Proposed Fee Changes

Multiple Day Temporary Food Service Permit $100 $200 Development Services — Code Enforcement
Grocery Inspection < 5,000 sq. ft. $275 S375 Development Services — Code Enforcement
Grocery Inspection> 5,000 sq. ft $400 $525 Development Services — Code Enforcement
Food Service inspection 500 sq. ft. $150 $200 Development Services — Code Enforcement
Food Service inspection 1,500 sq. ft. $200 $275 Development Services — Code Enforcement
Food Service inspection 3,000 sq. ft. S275 S375 Development Services — Code Enforcement
Food Service inspection 6,000 sq. ft. S350 S475 Development Services — Code Enforcement
Food Service inspection 6,000 sq. ft. + S400 S550 Development Services — Code Enforcement
ﬁysgh;?\:seog;it;ir;?T\igzg?;:ated NI LA N/A $250 Development Services — Code Enforcement
Re-Inspection (Failed Inspection) N/A $175 Development Services — Code Enforcement
After-Hours Inspection N/A $150 Development Services — Code Enforcement



General Fund Forecast

FY 2026
Adopted

FY 2025
Actual

FY 2026
Revised

FY 2026
Year-BEnd
Estimate

Fy 2027
Projected

FY 2028
Projected

FY 2029
Projected

Fy 2030
Projected

Fy 2031
Projected

Beginning Fund Balance

Revenue
Property Taxes
Sales & Use Taxes
Stormwater Revenue
Other Revenue

Total Revenue

Expenditures
Personnel
Base BExpenses
Incentives (Ed)
Medical Transport Transfer
New Stormwater Costs
Capital Sormwater
Bxisting Stormwater
Reductions
2026-2027 Recurring Supplementals
One-Time Supplementals
Future Supplementals
Total Expenditures

Change in Fund Balance
Ending Fund Balance

FB % of Expenditure

19,483,984

30,391,302
15,745,474
16,448,992
62,585,768

41,619,115
19,028,986
838,106

61,486,207

1,099,561
20,583,545

33.48%

20,834,940

32,599,467
16,246,211
15,322,982
64,168,659

43,399,221
19,433,893
1,123,672

63,956,786

211,874
21,046,814

32.91%

20,834,940

32,599,467
16,246,211
15,708,785
64,554,462

43,279,601
20,894,697
1,123,672

65,297,970

(743,507)
20,091,433

30.77%

20,583,545

33,019,467
16,246,211
15,889,145
65,154,823

44,349,901
20,806,024
856,304

66,012,229

(857,406)
19,726,138

29.88%

19,726,138

33,191,028
16,733,597

3,700,000
15,139,407
68,764,032

44,643,436
18,871,689
647,238
59,360
440,000
1,400,000
0
(155,681)
1,050,150
637,640

67,593,832

1,170,200
20,896,338

30.91%

20,896,338

34,186,759
17,235,605
15,637,738
67,060,102

46,256,885
19,266,297
625,210
730,667

(1,915,800)
(162,051)
1,081,654
500,000
1,250,000
67,632,863

(572,761)
20,323,577

30.05%

20,323,577

35,212,362
17,752,673
16,003,248
68,968,282

47,932,445
19,812,973
642,466
769,529

(1,973,274)
(166,912)
1,114,104
515,000
1,287,500
69,933,830

(965,548)
19,358,029

27.68%

19,358,029

35,916,609
18,285,253
16,443,759
70,645,621

49,672,664
20,376,561
544,916
810,441

(2,032,472)
(171,920
1,147,527
525,300
1,326,125
72,199,142

(1,553,521)
17,804,508

24.66%

17,804,508

36,634,941
18,833,811
16,891,206
72,359,958

51,480,201
20,957,637
46,263
853,747

(2,093,446)
(177,077)
1,181,953
535,806
1,365,909
74,150,993

(1,791,035)
16,013,473

21.60%




General Fund Forecast

FY 2025 FY 2026 FY 2026 FY 2026
Actual Adopted Revised Year-End
Estimate

Fy 2027 FY 2028

Projected

FY 2029
Projected

Fy 2030
Projected

Fy 2031
Projected

Projected

Beginning Fund Balance

Revenue
Property Taxes
Sales & Use Taxes
Stormwater Revenue
Other Revenue

Total Revenue

Expenditures
Personnel
Base Expenses
Incentives (Ed)
Medical Transport Transfer
New Stormwater Costs
Capital Stormwater
Existing Sormwater
Reductions
2026-2027 Recurring Supplementals
One-Time Supplementals
Future Supplementals
Total Expenditures

Change in Fund Balance
Ending Fund Balance

FB % of Expenditure

19,483,984

30,391,302
15,745,474
16,448,992
62,585,768

41,619,115
19,028,986
838,106

61,486,207

1,099,561
20,583,545

33.48%

20,834,940

32,599,467
16,246,211

15,322,982
64,168,659

43,399,221
19,433,893
1,123,672

63,956, 786

211,874
21,046,814

32.91%

20,834,940

32,599,467
16,246,211

15,708,785
64,554,462

43,279,601
20,894,697
1,123,672

65,297,970

(743,507)
20,091,433

30.77%

20,583,545

33,019,467
16,246,211

15,889,145
65,154,823

44,349,901
20,806,024
856,304

66,012,229

(857,406)
19,726,138

29.88%

19,726,138

33,191,028
16,733,597

3,700,000
15,139,407
68,764,032

44,643,436
18,871,689
647,238
59,360
440,000
1,400,000
0
(155,681)
1,050,150
637,640

67,593,832

1,170,200
20,896,338

30.91%

20,896,338

34,186,759
17,235,605
15,637,738
67,060,102

46,256,885
19,266,297
625,210
730,667

(1,915,800)
(162,051)
1,081,654

65,882,863

1,177,239
22,073,577

33.50%

22,073,577

35,212,362
17,752,673
16,003,248
68,968,282

47,932,445
19,812,973
642,466
769,529

(1,973,274)
(166,912)
1,114,104

68,131,330

836,952
22,910,529

33.63%

22,910,529

35,916,609
18,285,253

16,443,759
70,645,621

49,672,664
20,376,561
544,916
810,441

(2,032,472)
(171,920)
1,147,527

70,347,717

297,904
23,208,433

32.99%

23,208,433

36,634,941
18,833,811

16,891,206
72,359,958

51,480,201
20,957,637
46,263
853,747

(2,093,446)
(177,077)
1,181,953

72,249,279

110,679
23,319,113

32.28%




Medical Transport Fund




Medical Transport Fund Supplemental
Regquests

MEDICAL TRANSPORT FUND DISCRETIONARY
DEPARTMENT FUNCTION REQUEST SUMMARY FTE|{DISCRETIONARY |DISCRETIONARY | REVENUE/OFFSET | FY26-27
ONE-TIME ONGOING BUDGET
Fire Public Safety Restore Merit to October 1| - - 17,388 -| 17,388
Fire Public Safety Whole Blood| - - 24,000 -| 24,000
Fire Public Safety| Automated External Defibrillator (AED) units*| - 89,744 - -| 89,744
TOTAL| - 89,744 41,388 -} 131,132

*Supplemental funded at less than the requested amount.




Medical Transport Forecast

FY 2025
Actual

FY 2026
Adopted

FY 2026
Revised

FY 2026
Year-End
Estimate

FY 2027

Projected

Fy 2028
Projected

FY 2029
Projected

FY 2030
Projected

Fy 2031
Projected

Beginning Fund Balance

Revenue
Ambulance Transport
Other Revenue
Transfer In

Total Revenue

Expenditures
Personnel
Base Expenses
Incentives (Ed)
Medical Transport Transfer
Reductions
Recurring Supplementals
One-Time Supplementals
Total Expenditures

Change in Fund Balance
Ending Fund Balance

FB % of Expenditure

874,744

2,010,347
47,037

2,057,384

1,584,590
224,003

1,808,594

248,791
1,123,534

62.12%

965,564

2,281,052
39,200

2,320,252

1,299,324
398,716

1,698,040

622,212
1,587,776

93.51%

965,564

2,281,052
39,200

2,320,252

1,299,324
398,716

1,698,040

622,212
1,587,776

93.51%

1,123,534

2,326,801
39,200

2,366,001

2,408,297
369,446

2,777,743

(411,742)
711,793

25.62%

711,793

2,443,141
35,280
59,360

2,537,781

2,870,257
248,184

41,388
89,744
3,249,573

(711,793)

0.00%

2,516,435
23,163
730,667
3,270,265

2,973,844
253,792

42,630

3,270,265

0.00%

2,591,928
23,395
769,529
3,384,852

3,081,412
259,531

43,909

3,384,852

0.00%

2,669,686
23,629
810,441
3,503,756

3,193,125
265,406

45,226

3,503,756

0.00%

2,749,777
23,629
853,747
3,627,153

3,309,152
271,418

46,583

3,627,153

0.00%




Debt Service Fund




€ | Debt Service Forecast
FY 2025 FY 2026 FY 2026 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031
Actual Adopted Revised Year-End Projected Projected Projected Projected Projected

Beg Fund Balance
Property Tax Revenue
TIF2 Transfer-In

4A Transfer-In

4B Transfer-In

Other Revenue/Other Financing
Total Revenue

General Debt Service
TIF2 Debt Service

4A Debt Service

4B Debt Service

Cost Allocation

Total Expenditures
Change in Fund Balance

Ending Fund Balance
Debt rate per $100 value

v n uvu umv- un n nue ;e ;- u; N N n n

6,851,143
10,496,962
691,104
4,155,630
3,025,483
312,306
18,681,486
12,819,261
691,104
4,155,630
3,025,483
1,220
20,692,699

(2,011,213)
4,839,930
0.1923

$
S
s
S
S
S
$
S
S
S
S
S
$
S
$
S

4,676,225
12,761,130
729,051
4,126,727
3,035,774
466,437
21,119,119
14,974,553
729,051
4,126,727
3,035,774
700
22,866,805
(1,747,686)
2,928,539
0.2285

$
S
S
S
S
S
$
S
S
S
S
S
$
S
$
S

4,676,225
12,761,130
729,051
4,126,727
3,035,774
466,437
21,119,119
14,974,553
729,051
4,126,727
3,035,774
700
22,866,805
(1,747,686)
2,928,539
0.2285

$
S
S
S
S
S
$
S
S
S
S
S
$
S
$
S

4,839,930
12,801,789
729,051
4,126,727
3,035,774
198,250
20,891,591
14,974,553
729,051
4,126,727
3,035,774
696
22,866,801
(1,975,210)
2,864,720
0.2285

$
S
S
S
S
S
$
S
S
S
S
S
$
S
$
S

2,864,720
12,761,130
727,575.00

4,733,514

3,538,355

148,688
21,909,262
14,743,911

727,575

4,733,514

3,538,355

297
23,743,652
(1,834,390)
1,030,330
0.2285

$
S
S
S
S
S
$
S
S
S
S
S
$
S
$
S

1,030,330
13,143,964
724,250
5,921,494
3,813,983
111,516
23,715,207
13,146,513
724,250
5,921,494
3,813,983
312
23,606,552
108,655
1,138,985
0.2285

$
s
s
S
S
S
$
S
S
S
S
S
$
S
$
S

1,138,985
13,538,283
721,175
6,254,730
3,086,012
111,516
23,711,716
13,540,387
721,175
6,254,730
3,086,012
327
23,602,631
109,085
1,248,070
0.2285

v n uv umv- un n nue ;e ;- ;N n n

1,248,070
13,809,049
743,375
7,454,868
3,238,797
111,516
25,357,605
13,810,306
743,375
7,454,868
3,238,797
344
25,247,690
109,915
1,357,985
0.2285

$
S
S
S
S
S
$
S
S
S
S
S
$
S
$
S

1,357,985
14,085,230
734,525
7,449,145
3,257,866
111,516
25,638,282
14,085,063
734,525
7,449,145
3,257,866
361
25,526,960
111,322
1,469,307
0.2285




Total Outstanding Bonded Debt
(Not Including planned 2026 Sales)

. Outstanding Principal
Supporting Debt As of September 30, 2026 m

Tax-Supported Debt $99,122,986 38.28%
Water & Sewer* $75,855,000 29.29%
4A $43,307,014 16.72%
4B $32,835,000 12.68%
TIF $7,820,000 3.02%
Total Outstanding Debt $258,940,000 100%

*Water & Sewer is not reflected in the Debt Service Fund



Proprietary Funds




Water & \Wastewater




Water & Wastewater

Key items in the development of the budget:

Capital Improvement

Program
* 5-year Capital Improvement * Budget proposes a 7.0%
Plan 2027-2031.: increase for both water and
* $115.3 million sewer in FY 2027

* Rate analysis was conducted
in 2024, and staff has
prepared the model for water
and sewer for FY 2027-2031



Proposed Fee Schedule Change: Utility
Customer Service Fees

Estimated Annual

Fee Description Current Rate Proposed Rate Increase/
(Decrease)
Initiation Fee S10 SO (519,000)
Transfer Fee S15 SO (S500)
Application Fee (New) SO S15 $28,500
Same Day Turn-On Fee SO $25 $2,500
Temporary Service Fee S30 S50 S400

The purpose of the application fee is to simplify the initiation and transfer fee billing by revising into one fee type. The Same Day Turn-
On and Temporary Service fee changes are proposed to help offset the increased cost of water.




Administrative Update — Fee Schedule
for Utility Customer Service Fees

* Proposed to update the wording on the after-hours turn-on fee
to specify what qualifies as after hours

 After Hours Turn-On Fee (After 3:30 on regular business days; 24 hours on
holidays and weekends)




Water & Sewer Fund Financial Overview

FY 2025

FY 2026

FY 2026

FY 2026 Year-

FY 2028

FY 2029

FY 2030

FY 2031

Beginning Fund Balance

Revenue
Water Rate Revenues
WW Rate Revenues
Non-Rate Revenues
Total Revenue

Expenditures
Personnel
Base Expense
Debt Service
Recurring Supplementals
Total Expenditures

Change in Fund Balance
Ending Fund Balance

FB%of Expenditure

Actual

18,530,789

13,490,539
11,835,150

5,222,059
29,871,966

3,038,911
27,994,658
2,024,351
0
33,057,919

(3,185,953)
15,344,836

46.42%

Adopted

15,344,836

15,589,797
13,564,736

1,542,706
30,697,239

3,285,442
20,160,791
7,536,331
0
30,982,564

(285,325)
15,059,511

48.61%

Revised

15,344,836

15,589,797
13,564,736

1,542,706
30,697,239

3,285,442
20,194,933
7,536,331
0
31,016,706

(319,467)
15,025,369

48.44%

FY 2027
End Estimate Projected
15,344,836 14,408,677
15,512,245 17,217,563
13,497,260 14,420,484
1,847,667 1,813,927
30,857,172 33,451,974
3,068,800 3,422,814
21,670,922 21,620,459
7,053,609 8,378,541
0 300,921
31,793,331 33,722,735
(936,159) (270,761)
14,408,677 14,137,917
45.32% 41.92%

Projected

14,137,917

18,542,102
15,612,686

1,813,927
35,968,715

3,846,759
21,945,124
10,466,777

303,694
36,562,353

(593,638)
13,544,279

37.04%

Projected

13,544,279

19,965,046
16,901,136

1,813,927
38,680,109

3,992,348
22,883,764
12,998,499

306,549
40,181,161

(1,501,052)
12,043,226

29.97%

Projected

12,043,226

21,493,874
18,301,585

1,813,927
41,609,386

4,144,719
23,867,675
13,435,183

309,491
41,757,069

(147,683)
11,895,543

28.49%

Projected

11,895,543

23,135,596
19,806,595

1,813,927
44,756,118

4,304,270
24,893,592
13,770,649

312,521
43,281,031

1,475,086
13,370,630

30.89%



Solid Waste




Burleson Solid Waste Residential Rate
Detall

FY 2025-2026 FY 2026-2027

Waste Collection S17.97 $18.73
Recycling S3.34 $3.48
Admin and Overhead $2.10%* $2.50*
Franchise Fee $1.70 $1.77
Total $25.11 $26.49

This is a 4.25% increase based on the consumer price index and a fuel adjustment.

* The Admin and Overhead amount includes $1.37 for the Litter Abatement contract service. This service is
currently out to bid, and this amount is based on an estimate.



Burleson Solid Waste Non-Residential
Rate Detall

FY 2025-2026 FY 2026-2027

Waste Collection $28.31 $29.51

Admin and Overhead $2.10 $2.50

Franchise Fee $2.26 $2.36
Total $32.67 $34.37

Large Collections

FY 2025-2026 FY 2026-2027

Waste Collection S42.97 S44.80

Admin and Overhead S2.10 S2.50

Franchise Fee S3.44 $3.59
Total $48.51 $50.88



FY 2025 FY 2026 FY 2026 Revised| FY 2026 Year- FY 2027 FY 2028 FY 2029 FY 2030 FY 2031
Actual Adopted End Est Pro;ected Pro;ected Pro;ected Pro;ected Pro;ected

Beginning Fund Balance 588,674 655,371 S 655,371 S 649,363 732,397 748,910 833,705 921,790 1,013,171
Total Revenue 4,735,664 5,163,995 5,163,995 $ 5,016,357 $ 5,398,767 5,804,547 6,242,657 6,715,710 7,226,530
Operational Expenditures 4,674,976 5,019,517 5,019,517 $ 4933323 S 5,382,254 5,719,751 6,154,572 6,624,329 7,131,850
Recurring Supplementals S -5 - IS - IS i
Total Expenditures 4,674,976 5,019,517 5,019,517 "¢ 4,933,323 $ 5,382,254 5,719,751 6,154,572 6,624,329 7,131,850
Change in Fund Balance S 60,689 S 144,478 S 144,478 S 83,034 $ 16,513 S 84,795 S 88,085 $ 91,381 $ 94,680
Ending Fund Balance S 649,363 S 799,849 S 799,849 S 732,397 S 748,910 S 833,705 $ 921,790 $ 1,013,171 S 1,107,851

FB % of Expenditure 13.89% 15.93% 15.93% 14.85% 13.91% 14.58% 14.98% 15.29% 15.53%




Internal Service Funds




|.T. Support Services Fund

* Supports City-wide information technology infrastructure and networks

* Total FY 2027 proposed base budget: 56,490,174
e Personnel cost: $2,284,086

* Recommended supplemental requests: $14,351*

*Recommended supplemental request: $104,000 in one-time funding for a Dedicated Project Manager
for Strategic Technology Initiatives is included in the IT Department but in the General Fund



1 Support Services
Recommended Supplemental Requests

SUPPORT SERVICES FUND DISCRETIONARY
DEPARTMENT FUNCTION REQUEST SUMMARY FTE|{DISCRETIONARY | DISCRETIONARY | REVENUE/OFFSET | FY26-27
ONE-TIME ONGOING BUDGET
Information Technology General Government Restore Merit to October 1| - 14,351 14,351
TOTAL| - 14,351 14,351




.T. Support Services Fund Forecast

FY 2025
Actual

FY 2026
Adopted

FY 2026
Revised

FY 2026
Year-End
Estimate

FY 2027

Projected

FY 2028
Projected

FY 2029
Projected

FY 2030
Projected

FY 2031
Projected

Beginning Fund Balance

Revenue
Contributions
Other Revenue

Total Revenue

Expenditures
Personnel
Base Expenses
Reductions
Recurring Supplementals
One-Time Supplementals
Total Expenditures

Change in Fund Balance
Ending Fund Balance

FB % of Expenditure

1,734,440

6,540,060
215,876
6,755,936

2,030,320
3,679,207

5,709,527

1,046,410
2,780,850

48.71%

1,924,033

6,713,025
44,100
6,757,125

2,154,464
5,906,938

8,061,401

(1,304,276)
619,757

7.69%

1,924,033

6,713,025
138,639
6,851,664

2,154,464
6,272,562

8,427,025

(1,575,361)
348,672

4.14%

2,780,850

6,713,025
130,212
6,843,237

2,210,746
5,935,155

8,145,901

(1,302,664)
1,478,186

18.15%

1,478,186

7,996,430
33,890
8,030,320

2,284,086
6,490,174
0

14,351

0
8,788,611

(758,291)
719,895

8.19%

719,895

8,236,323
31,857
8,268,180

2,365,617
5,907,164

14,782

8,287,563

(19,383)
700,511

8.45%

700,511

8,483,413
32,175
8,515,588

2,450,244
6,061,523

15,225

8,526,992

(11,404)
689,107

8.08%

689,107

8,737,915
32,497
8,770,412

2,538,092
6,220,725

15,682

8,774,499

(4,087)
685,020

7.81%

685,020

9,000,052
32,497
9,032,549

2,629,293
6,384,951

16,152

9,030,396

2,153
687,173

7.61%




Health Insurance Fund

Health Insurance Projected Revenues and Expenditures:

FY 2027 Proposed Beginning Fund Balance: $4,272,753

FY 2027 Proposed Total Revenues/Contributions: $8,266,517
FY 2027 Proposed Total Expenditures: $8,074,321

FY 2027 Estimated Ending Fund Balance: $4,464,949




Health Insurance Fund

FY 2025 FY 2026 FY 2026 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Actual Adopted Revised Year-End  Projected  Projected  Projected Projected  Projected
Estimate

Beginning Fund Balance 3,341,574 3,115,653 3,115,653 3,359,088 4,272,753 4,464,949 4,425,728 4,067,937 3,344,077
Revenue

Health and Dental Premium- City 5,572,512 5,749,903 5,749,903 5,749,903 6,037,398 6,339,268 6,656,231 6,989,043 7,338,495

Health and Dental Premium- Other 898,732 955,985 955,985 955,985 1,003,785 1,053,974 1,106,673 1,162,006 1,220,106

Other Revenue 1,579,856 1,108,550 1,108,550 1,852,818 1,225,334 1,304,525 1,405,876 1,522,599 1,655,895
Total Revenue 8,051,100 7,814,439 7,814,439 8,558,706 8,266,517 8,697,767 9,168,779 9,673,648 10,214,496

Expenditures

Claims 6,033,498 6,286,304 6,286,304 6,024,869 6,270,858 6,724,930 7,276,718 7,876,013 8,527,082
Other Expenditures 2,000,088 1,604,533 1,604,533 1,620,172 1,803,463 2,012,057 2,249,853 2,521,495 2,832,370
Proj. Budget Balancing Measures (2,000,000)
Recurring Supplementals
One-Time Supplementals
Total Expenditures 8,033,586 7,890,837 7,890,837 7,645,041 8,074,321 8,736,987 9,526,571 10,397,508 10,359,452
Change in Fund Balance 17,514 (76,398) (76,398) 913,665 192,195 (39,221) (357,791) (723,860) (144,956)
Ending Fund Balance 3,359,088 3,039,254 3,039,254 4,272,753 4,464,949 4,425,728 4,067,937 3,344,077 3,199,121
FB%of Expenditure 41.81% 38.52% 38.52% 55.89% 55.30% 50.66% 42.70% 32.16% 30.88%
City Contribution 5% 5% 5% 5% 5% 5% 5% 5% 5%

Employee Contribution 5% 5% 5% 5% 5% 5% 5% 5% 5%




Equipment Services Fund

* Supports maintenance, repairs and fuel purchases for the City’s fleet and heavy equipment

Inflation rate increase impacting cost of repairs and fuel prices

Contributions from operating departments to support operations

Estimated FY 2026 Ending Fund Balance: $507,312
* Proposed FY 2027 Total Revenues/Contributions: $2,439,980
* Proposed FY 2027 Total Expenditure: $2,384,692
* Base Expenses $2,216,074

* Recurring Supplementals $132,618

* One-Time Supplementals $36,000
Estimated FY 2027 Ending Fund Balance: $562,600



Equipment Services Fund
Recommended Supplemental Requests

EQUIPMENT SERVICE FUND DISCRETIONARY
DEPARTMENT FUNCTION REQUEST SUMMARY FTE| DISCRETIONARY DISCRETIONARY REVENUE/OFFSET FY26-27
ONE-TIME ONGOING BUDGET
Public Works Public Works| Restore Merit toOctober 1| - - 2,125 - 2,125
Public Works Public Works Fleet Shop Supervisor| 1 - 130,493 - 130,493
Public Works Public Works| Fleet - Two Post Vehicle Lift| - 36,000 - - 36,000
TOTAL| 1 36,000 132,618 - 168,618




Equipment Replacement Fund-
Governmental

* Maintains vehicles and equipment replacement schedule
» Supported by General Fund, PPF and ESF funds

* ERF - Governmental Highlights
* FY 2027 Beginning Balance $6,847,322
* Revenues $1,558,978
* Expenses $1,609,555
* Ending Balance $6,796,745




Equipment Replacement Fund-
Proprietary

* Maintains vehicle and equipment replacement schedule

* Water, Wastewater and Golf Funds

* ERF - Proprietary Highlights
* FY 2027 Beginning Balance $2,009,135
* Revenues $633,976
* Expenses $519,582
* Ending Balance 52,123,529




Special Revenue Funds




4A Fund Highlights

* 4A Fund supports economic development operations, incentives and capital
improvement plan

e FY 2027 4A Incentives: $4,946,667
* Craftmasters: $3,500,000
* Bonus (Gardens): $96,667
* Grand (West Building): $300,000
* Street (141 W. Renfro): $1,000,000
* American Completion Tools: $50,000

* 4A Fund Highlights
* FY 2027 Beginning Balance $8,709,103
e Revenues $10,865,978
* Expenses $11,673,527
* Ending Balance $7,901,554



4A Fund
Recommended Supplemental Requests

4A FUND DISCRETIONARY
DEPARTMENT FUNCTION REQUEST SUMMARY FTE| DISCRETIONARY | DISCRETIONARY | REVENUE/OFFSET | FY26-27
ONE-TIME ONGOING BUDGET
Economic Development Community Services Restore Merit toOctober 1| - - 4,879 - 4,879
Economic Development Community Services| Economic Development Website| - 15,000 - - 15,000
TOTAL| - 15,000 4,879 - 19,879




AA Financial Overview

FY 2025 FY 2026 FY 2026 FY 2026
Actual Adopted Revised Year-End
Estimate

FY 2027 FY 2028

Projected

FY 2029
Projected

FY 2030
Projected

Fy 2031
Projected

Projected

Beginning Fund Balance

Revenue
Sales & Use Taxes
Other Revenue
Total Revenue

Expenditures
Personnel
Base Expenses
Incentives (Ed)
Current Debt Service Charges
New Debt Service Charges
Recurring Supplementals
One-Time Supplementals
Total Expenditures

Change in Fund Balance
Ending Fund Balance

FB % of Expenditure

8,036,156

7,731,931
3,094,584
10,826,514

703,656
4,056,220
1,345,657
4,155,630

0

10,261,163

565,351
8,601,507

83.83%

9,443,321

7,993,732
531,122
8,524,854

738,399
1,084,256
7,445,000
3,861,820

0

13,129,475

(4,604,621)
4,838,700

36.85%

9,443,321

7,993,732
531,122
8,524,854

738,399
1,084,256
7,460,632
3,861,820

0

13,145,107

(4,620,253)
4,823,068

36.69%

8,601,507

7,993,732
1,787,514
9,781,246

751,575
1,080,349
3,986,930
3,854,796

0

9,673,650

107,596
8,709,103

90.03%

8,709,103

8,233,546
2,632,432
10,865,978

764,397
1,209,070
4,946,667
3,851,392

882,122

4,879
15,000
11,673,527

(807,549)
7,901,554

67.69%

7,901,554

8,480,552
614,981
9,095,533

791,591
1,239,095
2,451,666
3,852,340
2,069,154

5,025
0
10,408,871

(1,313,339)
6,588,216

63.29%

6,588,216

8,734,969
617,715
9,352,684

819,814
1,269,900
500,000
3,465,576
2,789,154
5,176

0
8,849,620

503,063
7,091,279

80.13%

7,091,279

8,997,018
620,476
9,617,494

849,108
1,301,507
620,000
3,465,715
3,989,154
5,331

0
10,230,815

(613,321)
6,477,958

63.32%

6,477,958

9,266,929
620,476
9,887,405

879,516
1,333,938
0
3,459,991
3,989,154
5,491

0
9,668,090

219,315
6,697,272

69.27%




PPF Fund Highlights

 Parks Performance Fund (PPF) created to monitor park divisions that generate
revenue

 BRiCk Recreation Center
e Athletic Fields
e Russell Farm and Art Center

* Revenues offset the amount of money received from 4B Fund to cover cost

* PPF Fund Highlights
* Fund Balance for PPF: SO
* Operation Revenue: $2,651,106
» Total Expenditures: $5,262,151
* 4B Subsidy: $2,611,045




PPF Proposed Fee Updates: BRiCk Rental Deposit Fees

Estimated Annual

Current Rate Proposed Rate Increase/
(Decrease)
Outdoor Pool Rental Deposit S50 S75 S275
Indoor Pool Rental Deposit S50 S75 S475
Pool Party Room Deposit S50 S75 S950
Gymnasium Rental S50 S75 S175
Meeting Room Rental Deposit S50 S75 $1,275
Splash Pad Pavilion Rental Deposit S50 S75 S175
Group Fitness Room Rental Deposit S50 S75 S75
Splash Pad Private Rental Deposit S50 S75 $200
Total Financial Impact $3,600

Purpose: The proposed adjustment is intended to further encourage clients to adhere to terms of the rental
agreement.

58




PPF Proposed Fee Updates: BRiCk Rental Late Fees

Fee Description Current Rate* | Proposed Rate

BRiCk Rental Late Fee: Meeting Room (resident/one room) S1.67 $3.00
BRiCk Rental Late Fee: Meeting Room (non-resident/one room) S2.23 S3.00
BRiCk Rental Late Fee: Meeting Room (resident/two rooms) $2.93 $3.00
BRiCk Rental Late Fee: Meeting Room (non-resident/two rooms) $3.97 S3.00
BRiCk Rental Late Fee: Pool Party Room (resident/one room) $1.83 S3.00
BRiCk Rental Late Fee: Pool Party Room (non-resident/one room) S2.97 S3.00
BRiCk Rental Late Fee: Pool Party Room (resident/two rooms) S3.50 $3.00
BRiCk Rental Late Fee: Pool Party Room (non-resident/two rooms) S5.20 S3.00
BRiCk Rental Late Fee: Sundeck (resident) S2.57 S3.00
BRiCk Rental Late Fee: Sundeck (non-resident) $3.97 $3.00
BRiCk Rental Late Fee: Outdoor Pool Private Party (resident/0-49 guests) $2.40 $3.00
BRiCk Rental Late Fee: Outdoor Pool Private Party (non-resident/0-49 guests) S2.77 $3.00
BRiCk Rental Late Fee: Splash Pad Pavilion $0.00 $3.00

Purpose: Streamline Rental Late Fees for consistency and to ease communication of rates to the renter.

*This proposed update memorializes an existing administrative fee by including it in the City's official fee schedule.




PPF Proposed Fee Updates: BRiCk Rental Late Fees Continued

Fee Description Current Rate* | Proposed Rate
BRiCk Rental Late Fee: Outdoor Pool Private Party (resident/50-149 guests) $2.77 $4.00
BRiCk Rental Late Fee: Outdoor Pool Private Party (non-resident/50-149 guests) $3.13 $4.00
BRiCk Rental Late Fee: Birthday Party Package S4.13 $4.00
BRiCk Rental Late Fee: Indoor Pool Private Party (resident/without slide) $8.70 $6.00
BRiCk Rental Late Fee: Indoor Pool Private Party (non-resident/without slide) $9.63 $6.00
BRiCk Rental Late Fee: Indoor Pool Private Party (resident/with slide) $9.63 $6.00
BRiCk Rental Late Fee: Indoor Pool Private Party (non-resident/with slide) $10.53 $6.00

Purpose: Streamline Rental Late Fees for consistency and to ease communication of rates to the renter.

*This proposed update memorializes an existing administrative fee by including it in the City's official fee schedule.




PPF Proposed Fee Updates: BRiCk Camp BTX

Estimated Annual

Current Rate | Proposed Rate Increase/
(Decrease)
Camp BTX - Member (individual) $142 $155 $10,353
Camp BTX - Member (additional family member) S127 S140 S365
Camp BTX - Non-Member (individual) S160 S173 $7,076
Camp BTX - Non-Member (additional family member) $143 S156 S1,046
Total Financial Impact $18,840

Purpose: This request supports enhancements to Camp BTX programming, safety, and overall camper experience.




Credit Card Processing Fee —
Cost Shift to Clients

Expected Amilia Fee for Client Current Rate* | Expected Rate*
Credit Card fee Visa MasterCard, Discover 2.5% + S0.30 2.5% + $0.30
Credit Card fee Amex 2.5% + S0.30 3.5% + S0.30

The proposed change is consistent with how credit card fees are assessed by Utility Customer Services, Municipal
Court, and Development Services.

The City currently absorbs credit card processing fees charged by Amilia (Parks & Recreation point-of-sale platform),
at a cost of approximately $70,000-S75,000 annually. Clients have not been charged these processing fees to date.

This proposal is to authorize a fee schedule change that passes credit card processing fees directly to clients at the
point of transaction.

*Amilia fee structures are subject to change.




PPF Proposed Fee Updates: Russell Farm Rental Fees & Rental Late Fees

Estimated Annual

Fee Description Current Rate Proposed Rate Increase/
(Decrease)

Chesapeake Rental (Operational Hours) S55 S65 S1,516
Chesapeake Rental (Non-Operational Hours) S78 S88 S603
Baker Building Rental (Operational Hours) S42 S52 S57
Baker Building Rental (Non-Operational Hours) S65 S75 S10
Hay Barn Rental (Operational Hours) S34 S44 S234
Hay Barn Rental (Non-Operational Hours) S58 S68 $256
Gazebo/Outdoor Space (Operational Hours) SO S20 S240
Gazebo/Outdoor Space (Non-Operational Hours) SO SO SO
Rental Late Fee: Baker Building, Chesapeake
Building, Hay Barn (operational hours) SO S3 S12
Rental Late Fee: Baker Building, Chesapeake
Building, Hay Barn (after hours) SO S4 S4

Total Financial Impact $2,932




PPF Recommended Supplemental Requests

PARKS PERFORMANCE FUND DISCRETIONARY

DEPARTMENT FUNCTION REQUEST SUMMARY FTE |DISCRETIONARY |[DISCRETIONARY [REVENUE/OFF| FY26-27
ONE-TIME ONGOING BUDGET

All PPF Parks & Recreation Restore Merit to October 1 - - 19,118 - 19,118

All PPF Parks & Recreation Market| - - 70,055 - 70,055

PPF Recreation Parks & Recreation Summer Camp - - 10,814 18,840 (8,027)

PPF Recreation Parks & Recreation Window Tinting - 24,000 - - 24,000

PPF Russell Farm Parks & Recreation RF - Grounds Increase - - 2,000 - 2,000

TOTAL| - 24,000 101,987 18,840 107,147




Parks Performance Fund

All Operations

FY 2025
Actual

FY 2026
Adopted

FY 2026
Revised

FY 2026
Year-End

FY 2027

Projected

FY 2028
Projected

FY 2029
Projected

FY 2030
Projected

Fy 2031
Projected

Beginning Fund Balance

Revenue
Operating Revenues
Other Revenue
Transfer In4B
Transfer In Bartlett
Total Revenue

Expenditures
Personnel
Base Expenses
Reductions
Recurring Supplementals
One-Time Supplementals
Total Expenditures

Change in Fund Balance
Ending Fund Balance

Self Sustaining Percent

723,590

2,657,420
147,725
2,818,816

5,623,960

2,931,020
2,692,939

5,623,960

1
723,591

49.88%

2,941,652
149,000
3,518,518

6,609,170

3,402,636

3,206,534

6,609,170

46.76%

2,941,652
149,000
3,518,518

6,609,170

3,487,234
3,409,751

6,896,985

(287,815)
(287,815)

44.81%

Estimate
723,591

2,028,252
134,899
3,591,403
12,396
5,766,950

3,158,660
3,331,881

6,490,541

(723,591)

33.52%

2,501,104
113,367
2,611,045
36,635
5,262,151

2,726,214
2,483,950
(74,000)
101,987
24,000
5,262,151

50.38%

2,639,647
110,765
2,406,415
38,100
5,194,927

2,820,220
2,345,880
(76,220)
105,047

5,194,927

53.68%

2,718,837
111,173
2,498,006
39,624
5,367,640

2,917,659
2,420,290
(78,507)
108,198

5,367,640

53.46%

2,800,402
111,584
2,593,401
41,209
5,546,597

3,018,661
2,497,353
(80,862)
111,444

5,546,597

53.24%

2,884,414
111,584
2,693,187
42,858
5,732,043

3,123,368
2,577,175
(83,288)
114,787

5,732,043

53.02%




Bartlett Park Supplemental Requests

BARTLETT PARK SOCCER COMPLEX FUND

DISCRETIONARY
DEPARTMENT FUNCTION REQUEST SUMMARY FTE|DISCRETIONARY [DISCRETIONARY | REVENUE/OFFSET | FY26-27
ONE-TIME ONGOING BUDGET
Parks Parks & Recreation| Bartlett Supply Allocation*| - - 15,000 - 15,000
TOTAL| - - 15,000 -| 15,000
*Supplemental funded at less than the requested amount.




Bartlett Park Soccer Complex Fund

FY 2025 FY 2026 FY 2026 FY 2026 FY 2027 Fy 2028 FY 2029 FY 2030 Fy 2031
Actual Adopted Revised Year-End  Projected  Projected  Projected  Projected  Projected

Estimate
Beginning Fund Balance - - - - - - - - i}

Revenue
Operating Revenues - - 15,650 15,650 81,276 83,714 86,226 88,812 91,477
SC Bartlett Food & Beverage - - 49,500 49,500 82,500 86,625 90,956 95,504 100,279
Transfer In4B - - 195,607 195,607 63,177 63,275 64,230 64,571 64,881
Total Revenue - - 260,757 260,757 226,953 233,614 241,412 248,888 256,637
Expenditures
Base Expenses - - 133,658 133,658 154,472 158,294 162,222 166,259 170,408
S-C Cost of Goods Sold - - 27,225 27,225 45,375 47,344 50,026 52,527 55,154
SC Operating Expenditures - - 99,874 99,874 12,106 12,526 13,250 13,711 14,192
Recurring Supplementals 15,000 15,450 15,914 16,391 16,883
One-Time Supplementals -
Total Expenditures - - 260,757 260,757 226,953 233,614 241,412 248,888 256,637

Change in Fund Balance - - - - - - - - ;
Ending Fund Balance - - - - = = - - -

Self Sustaining Percent 0.00% 0.00% 24.98% 24.98% 72.16% 72.91% 73.39% 74.06% 74.72%




Chisenhall Sports Complex Supplemental
Requests

CHISENHALL SPORTS COMPLEX FUND

DISCRETIONARY
DEPARTMENT FUNCTION REQUEST SUMMARY FTE| DISCRETIONARY | DISCRETIONARY REVENUE/OFFSET FY26-27
ONE-TIME ONGOING BUDGET
Parks Parks & Recreation Playground Safety Netting| - 12,000 - - 12,000
Parks Parks & Recreation Level Outfields (top dressing)| - 14,000 - - 14,000
TOTAL| - 26,000 - - 26,000




Chisenhall Sports Complex Fund

Beginning Fund Balance

Revenue
Rentals
Athletic Leagues
Food & Beverage
Misc Revenue
Transfer In

Total Revenue

Expenditures
Operating Bxpenditures
Cost of Goods Sold
Sart Up Costs
Recurring Supplementals
One-Time Supplementals
Total Expenditures

Change in Fund Balance
Ending Fund Balance

Self Sustaining Percent

Sponsorship Income

FY 2025
Actual

0.00%

FY 2026
Adopted

0.00%

FY 2026
Revised

635,413

777,562
80,000

1,492,975

1,374,773
540,674
437,740

2,353,187

(860,212)
(860,212)

63.44%

90,000

FY 2026
Year-End
Estimate

545,360
20,458
956,797
67,724
634,837
2,225,176

1,271,644
563,792
389,740

2,225,176

71.47%

90,000

Fy 2027

Projected

820,300
88,600
1,088,733
313,421
2,311,054

1,805,446
479,608

26,000
2,311,054

86.44%

108,000

Fy 2028
Projected

902,330
97,460
1,197,606
185,600
2,382,996

1,855,427
527,569

2,382,996

92.21%

114,000

Fy 2029
Projected

947,447
102,333
1,257,487
153,755
2,461,022

1,907,075
553,947

2,461,022

93.75%

120,000

Fy2030
Projected

994,819
107,450
1,320,361
119,465
2,542,095

1,960,450
581,645

2,542,095

95.30%

Fy 2031
Projected

1,044,560
112,822
1,386,379

82,584
2,626,345

2,015,617
610,728

96.86%

120,000




Golf Fund Highlights

* Provide golf services for community
* Golf Course
* Club House & Pro Shop
* Food & Beverage

* Revenues offset the amount of money received from 4B Fund to cover cost
* Golf Fund Highlights

Fund Balance for Golf Fund: SO

Operating Revenues: $2,721,000

Total Expenditures: $3,253,226

4B subsidy: $532,226




Golf Fund Proposed Fee Changes

Fee Description Current Rate Proposed Rate

Weekend GF (18 WE) S44 $51
Weekday GF (18 WD) $34 $39
Senior GF $26 $29
Senior Card GF $25 S30
Players Club after 2:00 GF S20 $25
Gold Players Club before 2:00 WE S30 S40
Gold Players Club before 2:00 WD $25 $30
Weekend Twilight/9 Hole GF $22 $30
Weekday Twilight/ 9 Hole GF S20 $25
Super Twilight S15 $20
9-hole replay S9 $19
18-hole replay 518 $28
Silver Players Club $32.99 $39.99
Gold Players Club $69.99 $74.99

Proposed rates are maximum rates. Estimated increase is dependent on utilization and other factors.




HCGC Recommended Supplemental Requests

HIDDEN CREEK GOLF COURSE FUND

DISCRETIONARY

DEPARTMENT

FUNCTION REQUEST SUMMARY FTE| DISCRETIONARY |[DISCRETIONARY |REVENUE/OFFSET| FY26-27

ONE-TIME ONGOING BUDGET
Hidden Creek Golf Course Parks & Recreation Restore Merit to October 1| - - 9,563 - 9,563
Hidden Creek Golf Course Parks & Recreation Market| - - 21,547 - 21,547
Hidden Creek Golf Course Parks & Recreation Turf improvements| - 30,000 - - 30,000
Hidden Creek Golf Course Parks & Recreation Overseed for fairways| - - 16,000 26,505 (10,505)
TOTAL| - 30,000 47,110 26,505 50,605




Golf Fund Financial Overview

FY 2026
Revised

FY 2026
Year-End

FY 2027

Projected

FY 2028
Projected

FY 2029
Projected

FY 2030
Projected

FY 2031
Projected

Beginning Fund Balance

Revenue
Operating Revenues
Other Revenue
Transfer In4B

Total Revenue

Expenditures
Personnel
Base Bxpenses
Recurring Supplementals
One-Time Supplementals
Total Expenditures

Change in Fund Balance
Ending Fund Balance

Self Sustaining Percent

2,633,942
12,078
717,943
3,363,963

1,558,634

1,722,216

3,280,850

83,113
83,113

80.65%

2,474,028

6,000
1,155,874
3,635,902

1,581,958
2,053,944

3,635,902

68.21%

2,474,028

6,000
1,155,874
3,635,902

1,581,661
2,054,242

3,635,902

68.21%

Estimate
83,113

2,921,000
6,000
835,732
3,762,732

1,647,473
2,198,373
3,845,846

(83,113)
0

76.11%

2,715,000
6,000
532,226
3,253,226

1,558,478
1,617,638
47,110
30,000
3,253,226

0

83.64%

2,796,450
5,910
522,955
3,325,315

1,615,538
1,661,254
48,523

3,325,315

0

84.27%

2,880,344
5,924
544,706
3,430,974

1,674,824
1,706,171
49,979

3,430,974

0

84.12%

2,966,754
5,938
567,648
3,540,340

1,736,430
1,752,432
51,478

3,540,340

0

83.97%

3,055,756
5,938
591,861
3,653,556

1,800,452
1,800,082
53,023

3,653,556

83.80%




4B Fund Highlights

* 4B Fund Supports:

e Parks Administration

* Subsidizes Parks Performance Fund operations
* Subsidizes Golf Fund operations
* Parks Capital Improvement Plan
* 4B Fund Highlights
FY 2027 Beginning Balance $4,125,441
Revenues $8,438,102
Expenses 59,234,251
Ending Balance $3,329,292



4B Recommended Supplemental Requests

4B FUND DISCRETIONARY

DEPARTMENT FUNCTION REQUEST SUMMARY FTE [DISCRETIONARY |DISCRETIONARY | REVENUE/OFFSET | FY26-27
ONE-TIME ONGOING BUDGET

All All Restore Merit to October 1| - - 6,709 - 6,709

Parks Parks & Recreation Park Lighting| - 49,000 - -| 49,000

Parks Parks & Recreation Sump Griinder| - 27,523 5,500 -| 33,023

Parks Parks & Recreation Walk Behind Trencher| - 17,147 2,143 -| 19,290

Parks Parks & Recreation Texas A&M Forest Service - 20,000 - 20,000 -

Parks Parks & Recreation Shared Use Path Trail Striping| - 5,006 - - 5,006

Parks Parks & Recreation MowingTrailers| - 13,500 - -| 13,500

TOTAL - 132,176 14,352 20,000( 126,528




4B Financial Overview

FY 2025 FY 2026 FY 2026 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Actual Adopted Revised Year-End  Projected  Projected  Projected  Projected  Projected
Estimate
Beginning Fund Balance 5,084,985 5,768,762 5,768,762 5,654,728 4,125,441 3,329,292 2,763,820 3,024,999 3,235,085
Revenue
Sales & Use Taxes 7,731,931 7,993,732 7,993,732 7,993,732 8,233,546 8,480,552 8,734,969 8,997,018 9,266,929
Other Revenue 192,921 163,607 191,607 191,927 204,556 176,153 177,470 178,799 178,799
Total Revenue 7,924,852 8,157,339 8,185,339 8,185,659 8,438,102 8,656,705 8,912,438 9,175,817 9,445,728

Expenditures

Personnel 364,521 370,348 370,348 327,046 1,058,422 1,096,177 1,135,364 1,176,043 1,218,272
Base Bxpenses 405,052 427,027 531,327 501,527 971,077 949,974 979,874 1,010,814 1,042,836
Incentives (Ed) 23,293 39,203 39,203 - - - - - -
Current Debt Service Charges 3,025,483 3,641,078 3,641,078 3,628,794 3,459,125 3,463,600 2,624,525 2,627,675 2,632,300
New Debt Service Charges - - - - 79,230 350,383 461,487 611,122 625,566
Transfer to PPF 2,818,816 3,518,518 3,411,233 3,591,403 2,611,045 2,406,415 2,498,006 2,593,401 2,693,187
Transfer to Golf 717,943 1,155,874 1,155,874 835,732 532,226 522,955 544,706 567,648 591,861
Transfer to Bartlett - - 195,607 195,607 63,177 63,275 64,230 64,571 64,881
Transfer to Chisenhall - - 967,496 634,837 313,421 185,600 153,755 119,465 82,584
Recurring Supplementals 14,352 183,799 189,313 194,992 200,842
One-Time Supplementals 132,176

Total Expenditures 7,355,109 9,152,048 10,312,166 9,714,946 9,234,251 9,222,177 8,651,259 8,965,731 9,152,330
Change in Fund Balance 569,743 (994,709) (2,126,827) (1,529,287) (796,149) (565,472) 261,179 210,086 293,398

Ending Fund Balance 5,654,728 4,774,053 3,641,935 4,125,441 3,329,292 2,763,820 3,024,999 3,235,085 3,528,483

FB%of Expenditure 76.88% 52.16% 35.32% 42.46% 36.05% 29.97% 34.97% 36.08% 38.55%




TIF #2 Financial Overview

* The Burleson Old Town TIF started in 2005 includes 720 acres along Interstate Highway 35,
including Old Town and extending east to the south of Spinks Airport and to the west to
the 174 corridor

* TIF2 Fund Highlights
* FY 2027 Beginning Balance $703,880
* Revenues $1,546,948
* Expenses $1,705,341
* Ending Balance $545,487




TIF

2 Recommended Supplemental
Requests

TIF #2 DISCRETIONARY
DEPARTMENT FUNCTION REQUEST SUMMARY FTE|DISCRETIONARY [DISCRETIONARY | REVENUE/OFFSET | FY26-27
ONE-TIME ONGOING BUDGET
All All Restore Meritto October 1| - - 369 - 369
All All Market| - - 1,379 - 1,379
Economic Development Community Development Old Town - District Valet| - 65,000 - -] 65,000
Parks Parks & Recreation Plaza - Paver Replacement| - 35,912 - -| 35,912
Parks Parks & Recreation| Plaza - Furniture Replacement*| - 25,000 - -] 25,000
Parks Parks & Recreation Plaza - Play Area Allocation| - 93,246 - -| 93,246
Economic Development Community Development New Christmas Tree for Plazal - 55,500 4,500 -| 60,000
TOTAL| - 274,658 6,248 -| 280,906

*Supplemental funded at less than requested amount.




TIF #2 Financial Overview

FY 2025 FY 2026 FY 2026 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Actual Adopted Revised Year-End Projected Projected Projected Projected Projected
Estimate
Beginning Fund Balance 941,135 1,044,021 1,044,021 1,101,090 703,880 545,487 721,977 886,144 1,012,160
Revenue
Property Taxes 1,296,561 1,508,603 1,508,603 1,508,603 1,490,261 1,490,261 1,490,261 1,490,261 1,490,261
Other Revenue 76,735 59,000 59,000 59,145 56,687 53,886 54,325 54,768 54,768
Total Revenue 1,373,296 1,567,603 1,567,603 1,567,748 1,546,948 1,544,147 1,544,586 1,545,029 1,545,029

Expenditures

Personnel 18,013 49,541 49,541 42,798 43,797 45,188 46,625 48,109 49,643
Base Bxpenses 393,337 425,642 425,642 426,682 418,063 431,783 445,990 460,701 475,934
Incentives (Ed) 110,888 740,181 740,181 766,427 235,000 160,000 160,000 160,000 160,000
Current Debt Service Charges 691,104 730,091 730,091 729,051 727,575 724,250 721,175 743,375 734,525
New Debt Service Charges - - - - - - - - -
Recurring Supplementals 6,248 6,436 6,629 6,828 7,033
One-Time Supplementals 274,658 - - - -
Total Expenditures 1,213,341 1,945,455 1,945,455 1,964,958 1,705,341 1,367,658 1,380,419 1,419,013 1,427,135
Change in Fund Balance 159,955 (377,852) (377,852) (397,210) (158,393) 176,490 164,167 126,016 117,895
EndingFund Balance 1,101,090 666,169 666,169 703,880 545,487 721,977 886,144 1,012,160 1,130,055
FB % of Expenditure 90.75% 34.24% 34.24% 35.82% 31.99% 52.79% 64.19% 71.33% 79.18%




Other Funds

Municipal Court Security Fund (Building Security Fund)

° qul%osed revenue to be used for security personnel, services, and items related to the municipal court
uilding

> Proposed FY 2027 ending fund balance: $141,595
o Proposed Revenues: $4,043
o Proposed Expenses: $8,650

Municipal Court Technology Fund

o Propotged revenues to be used to purchase or maintain technology enhancements for municipal court
operations

> Proposed FY 2027 ending fund balance: $41,309
> Proposed Revenues: $1,098
> Proposed Expenses: SO

Municipal Court Technology & Security Fund
o Revenues to be used for technology and security for the operations of the municipal court

> Proposed FY 2027 ending fund balance: $38,906
> Proposed Revenues: $18,001
o Proposed Expenses: $204



Other Funds

Juvenile Case Management Fund
o Proposed revenues to be used for personnel cost, training, travel, supplies and other expenses related to the
position of Juvenile Case Manager
o Proposed FY 2027 ending fund balance: $3,927
o Proposed Revenues: $13,000
o Proposed Expenses: $10,000

Public Educational and Governmental Fund (PEG)
o Revenues to be used for capital expenditures related to a municipal public access channel and the
broadcasting of council meetings to the public
o Proposed FY 2027 ending fund balance: $79,843
o Proposed Revenues: $44,000
o Proposed Expenses: $90,152

Hotel/Motel Fund
* Revenues are from a 7% hotel/motel tax imposed on rental of hotel/motel rooms located with the city

* Funds are restricted to promoting tourism, conventions, and related activities within the city
* Proposed FY 2027 ending fund balance: $720,554

* Proposed Revenues: $578,000
* Proposed Expenditures: $527,355



Other Funds

Cemetery Fund

> Proposed revenues to be used for outside services, infrastructure maintenance and repair, and other
costs associated with the operations of the cemetery.

o Proposed FY 2027 ending fund balance: $624,330
o Proposed Revenues: $75,122
o Proposed Expenses: $26,412

Cemetery Endowment Fund
o Revenues are related to charges for services from the cemetery endowment operations.

> Proposed FY 2027 ending fund balance: $242,072
o Proposed Revenues: $13,845
o Proposed Expenses: SO



Miscellaneous Special Revenue Fund

* Accounts for the proceeds of miscellaneous special revenue sources that are legally restricted or
committed to expenditures for specified purposes, including opioid related funds.

* Estimated FY 2026 Ending Funding Fund Balance: $174,004
* Proposed FY 2027 Total Revenues/Contributions: $149,394
* Proposed FY 2027 Total Expenditure: $175,401
* Base Expenses $76,007
* Recurring Supplementals SO
* One-Time Supplementals $99,394

 Estimated FY 2027 Ending Fund Balance: $147,997




Miscellaneous Special Revenue Fund
Recommended Supplemental Requests

MISCELLANEOUS SPECIAL DISCRETIONARY
DEPARTMENT FUNCTION REQUEST SUMMARY (FTE|DISCRETIONARY |[DISCRETIONARY | REVENUE/OFFSET | FY26-27
ONE-TIME ONGOING BUDGET
Police Public Safety Viken X-Ray| - 57,735 - 57,735 -
Police Public Safety TruNarc Narcotics| - 31,079 - 31,079 -
Analyzer
Police Public Safety Narcan| - 4,000 - 4,000
Fire Public Safety Narcan| - 550 - 550
Police Public Safety Medsafe Disposal Box 6,030 - 6,030 -
liners
TOTAL| - 99,394 - 99,394 -




Five-Year Capital Improvement
Program FY 2027-2031




STREETS, SIDEWALKS AND DRAINAGE PROJECTS

5-Year Capital improvement Plan

Project Information

Project Phase

Prior

=2
.

ot A
¥

pl A
¥

Planned

S-yr Total

Total
Programmed

Unprogrammed

Total Project

Note: This plan can be funded using the current 1&S tax rate targets as presented with the FY 2026 Budget adoption.

" Allocations Fy 28 FY 29 FY 30 Fy 31 Project Cost Project Cost Cost
Project Cost
Neighborhood Street Rebuild Program Study / Planning
Prosect Limity Desgn
o 50 Construcsian 1.201 1665000 3418453 952,500 952 500 A190329 1190 3229 0,190,329
Praect Descrption Owner [D&P B0 000 85000 | 179,500 A7 50X 47 500 419500 414,500 419500
MNeightontod oot retab peograr that inchdes raconsinathon of stadvry srface and soonstrucion of related
comeTete CLrs B gartwt thwe appmacies ancl sidewad ks Right of Way / Land
|
Total Cost 1,261,876 1,750,000 | 3,597,953 1,000,000 1,000,000 8,609,829 8,609,829 8,609,829
Renfro & Johnson Pedestrian Improvements Study / Planning
et Limvtx Desgn 166,077 166,077 166,077
Along Revfro Stiset o WAldere 1o Wikon 5
ST3305 Constructian 916,333 284 580 284,960 1,201,373 1201373
» 18300
Pramct Descrpitian Owner ED&P 65,500 269 064 259,064 334,564 354,564
Sdewalt argeov. sad cromwalbs along Resfrn St o SHTT4 1 Wikaon 52 anal Inteniection STgmmvemens 8t
Norrte ared lubvmen Right of Way / Land 75,000 75000 75,000
Total Cost 1,147,970 649,044 1,797,013 1,797,013
Elk, Hillside & FM731- Ped. & Int. Improvements - Phase 2 Study / Planning
Fropmet Limvts Dessgn 182,096 182096 182.096
M &z ide Detween Bk ardd P 71
Constructian 1.057.583 057,583 1,067,583 1,087,583
STZ704 1
Pramt Descrption Owever EDAP 7.500 | 52,000 55,500 39,500
Jewgn & rosemrection of sn sadtionsd 10400t mide trel on Hehice Divee: mbtersection mgrowemeets & Ele et
Milnale B Hifwade and E0) 50 Hight of Way / Land
Tatal Cost! 189,596 1,100,583 - - 1,109,583 1,290.179 1,299,179
FM 1902 and CR 910 Pedestrian Mobility Study / Planning
Prevect Limsts Desgn 285,000 | 285,000 283000
ooy Cacxto Lrurew Swrmardary st B0 Lo Micde Schonr (o Bueter! Meatdows |
raeoy [Febdor Construchan 1134901 1.134.901 1.134.901 1134901
Propect Description Owner EDAP 15,000 55,000 £5,000 70,000 70,000
Oawym pratruction of o 10-50ce wode el shomg CRYT0 endt FM PSR archudng the addtion of ¢ nethe viong
w1 Ol Patheay Right of Way / Land |
Total Cost 300,000 1,189,901 ‘ - 1,189,901 1,489,901 - 1,489,901
Alsbury Ph. 3 - Widening to CR 914 I—— \
Project Limts Desgn 252405 2524 8% 2524 856
Aty Betl froes Prass A4
Conmstrucsian 42,502,220 40302220
ST2100
Proect Description Owney EDAP 435144 250,000 00,000 535,144 2125311 3,060,255
D00 OF 300 harszs of ANDUy 2008 CR10200 from P Grove Lase 10 CRIMA Comtructon of 107 shased
Right of Way / Land 1541277 4,750,000 % 500,000 131277 13041277
Yotal Cost 5,000,000 10,000,000 16,501,277 44,627,311 61,128,608




STREETS, SIDEWALKS AND DRAINAGE PROJECTS

5-Year Capital improvement Plan

Project

Project Information

Project Phase

Prior

Bud. a4

DL a Bl a4
| 4 Lt

S-yr Total

Total
Programmed

Unprogrammed

Total Project

" Allocations FY 27 Fy 28 FY 29 FY 30 FY 31 Project Cost Project Cost Cost
Project Cost
Hulen Widening (SH174 to Candler) Study / Planning J
1 it iGN 223 4353 4353 2260570 = 2200570
ool bger 7 el
S Construction 6365453 19,557,740 19,557,740 25,923,193 25923183
ST2306
Framet Descryon Oraner ED&P 320,755 120,000 120,000 1.449,755 1448755
puarsen froery s Lares 1o 4 Lenen withoy ulterat O- bave night
& materire wvd wewer exlermons, Sagredaatico of Can Baght of Way / Land 211507 2055751 205351 A775.259 4715259
Total Cost 11,672,938 22,735,844 22,735,844 34,408,783 - 34,408,783
Quiet Zone at Dobson Street and County Road 714 Soudy / Planning
Pramet Limity Dwslgr 397626 397 526 IITEE
M Dotnos Sirest endd Criarry Ross 774
P | Constnachon 984653 995541 995 541 1,980,199 1,960.199
61y
Moot Desurpton Owner D8P 1025 50,000 50,000 N257% 212574
WSTLETION of 53000y mpravements 30 1he reboad Gossng & Doteon 51 wnd CR 1 10 estabieh & Quert Zove
Right of Way / Land 111,426 111426 111426
Total Cost 1,656,205 1,045,541 1,045 541 2,701,826 2,701,826
Village Creek Parkway Expansion (Tarrant Co. Bond 50% Match) Stady / Fanning
Promct Limits Design sy nanzy 1282
Vilage Crosh Pabay 7 Saone Hosd Bom Msey Bnel 1 MoCal S
p— Construction 5,145,006 994 330 944 330 £139336 £139336
PFrapect Descnpoon Owner ED&P 259.000 259,000 2550000
Aacorstuetion of swetng I urddsaded ssphudt ssection 4o 4 ane @S oed conoete wchon anth rmeben vl
& gutter, o drarage, shiee byhtieg sdowsh & 10 shated use trad Raght of Way / Land 130418 130410 130418
Total Cost 6,247 251 994,330 994,330 7241581 7,241,581
Lakewood Drive Extension Study / Planmng
Fraumct Limity Dwsign 1, 385865 1383865 1,385 865
Llowansod Batweaent CR DMLY e Choshatrs Tiad Parbowny
D20 Constraction 3.520.000 1.820.000 120,000 28,000,000 11,020,000
W2I0E
Praject Description Owner EDNP 180,000 180,000 180,000 160,000
My gn of Labewnod Dy. Exteneos 1 CHned o Parkosny a0 CR 1902 roaigrmen
Rught of Way / Land
Total Cost 1,385,065 4,000,000 4,000,000 5,505,865 20,000,000 33,385,865
Wicker Hill and Greenridge Reconstruction Study / Planning
Propect Limes Design 560135 60,339 560134
W sl e 74 1o Coppraiage and taem CreenniBge 10 e west appion. 1200 Greecaige o Wicke
cTog0y [PV 12 Auera Wi Ty Constraction 5,508,324 5,508,324 5,508,324 3,508.324
Fropect Descrpoon Owner ED&P 63118 191676 191,676 254, 704 2547
Progect mody w dengn gt of way scouehon = yon for the wedemeng of Wicloar #H1 Ral
[Tvm—— Right of Way / Land 576543 $76541 S76.541
Total Cest| 1,200,000 5,700,000 - 5,700,000 6,900,000 6,900,000

Note: This plan can be funded using the current 1&S tax rate targets as presented with the FY 2026 Budget adoption.




STREETS, SIDEWALKS AND DRAINAGE PROJECTS

S-Yoar Capital Improvemaent Plan

Total
Project Project Inf " Prolect Pha Prior Budgeted Planned Planned Planned Planned 5-yr Total Peograe Unprogrammed | Total Project
ojec ormation se med 2
i ’ ’ Allocations FY 27 FY 28 FY 29 FY 30 FY 31 Project Cost Cont Project Cost Cost
Hulen Street Extension from SH 174 to John Jones Drive Study / Planaing s il
Project Limits Design 1.510.000 1,510,000 1,510,000
Stace Hghway 174 (Wikhaw Bva) to B 731 Uohin Jones D) = 1
X Construction 12,621,300 12,621,300 13,631,300 12,621,300
ST2605
Project Descrption Owner EDERP 75,500 631.100 631,100 706,600 706,600
Thwt Muben Soeat Exteneon peopect inchudes Ths TUE 0esign 0nd COMUCTOn Of & NOW TOMWHY COMZOT avtending
feom the Imersection of SH 574 1o John Jones D Right of Way / Land
Total Cost 1,585,500 13,252,400 - - - 13,252,400 14,837,900 - 14,837,900
Mobility Plan Update & Impact Fee Assessment Study / Planning 325000 325,000 325,000 325,000
Progect Limits Design
City Wide
Construction
ST2705
Project Description Owner ED&P
Mabdity Pan Update & impact Fee Astesanent
Rightt of Way / Land
Totsl Cost - 325,000 - - - - 325,000 325,000 - 325.000
SH174 HSIP Traffic Signal Improvements Study / Planaing
Project Limits Design 45000 45,000 45,000 45.000
SHITE @ Hilery Rardm, TamantEilzon Newton SummencrestGardens, MoNabm/H kasen Creey and Cramoers
<T2706 Constructinn 408276 204276 404276 404276
Project Descrption Owner ED&P 20.000 20,000 20,000 20,000
Irntalanon of s SANC Signel head, seflectve Dackplates. podestnan countdown haads and ped pushbaurmons
dong SH14 Raght of Way / Land - -
Total Cost - 469,276 - 469,276 469276 469,276
SH174 Widening Ph.2 (Schematic and Environmental) Study / Planaing -
Project Limits Design 773,500 1,055,015 1,768,515 1,768515 1,768515
SMT T4 froom Wicker 44 no City Limas
Construction
ST2801 .
Project Descrption Owner ED&P 36,500 75,000 111,500 111,500 11,500
Widening S 4 (Wikihire Bhvdl ) to the insde Som four 1O Lie lanes
Raght of Way / Land
Totsl Cost - 750,000 1,130,015 - - 1,880,015 1,880,015 - 1,880,015
Street, Sidewalks and Drainage Total Fiscal Year Cost: 31,886,683 47,542,893 12,689,901 9,727,968 1,000,000 I 1,000,000 71,960,762 103,847 445 7262731 176,474,776

Note: This plan can be funded using the current 1&S tax rate targets as presented with the FY 2026 Budget adoption.




WATER AND SEWER PROJECTS

Note: This plan can be funded using the Water and Sewer rates as planned and presented with the FY 2027 Budget Proposal.

5-Year Capital improvement Plan
Total
Project st Niformatiin Project Phase Prior Budgeted Planned Planned Planned Planned 5-yr Total Unprogrammed | Total Project
Project Inform e a Programmed
# d Allocations FY 27 FY 28 FY 29 FY 30 FY 31 Project Cost Project Cost Cost
Project Cost
Water & Sewer Rehab Program Stiady / Planning
Progect Lanas Desgn
Varous Oty Streets & Einermests - 1 R
PR Construction 3489969 5,493,821 4762500 4,762.500 4,762,500 23270290 2327129 23,271,290
)
Project Owner EO&P 174500 206,133 217500 237 500 237,500 1293131 1,20411) 1,294113
Warer & W7 FORAD DACOIMT AT T TRRmment OF agg waner & sower Tasinaciuss and the sebned
trench sevartacag dnd sawermnent repiacemect Right of Way / Lana
Total Cost 3,664,469 5,899,954 5,000,000 5,000,000 5,000,000 24,564,423 24,564,423 24,564,423
12"Willow Creek Waterline Looping Study / Planning
Project Limas Design 210976 210576 210876
Fanwiy View Drive 10 the Sitas Moustan Valey M)
Comstruction 880.000 880 000 860,000 860 000
WA2302
Prosect Descoipior Owner EO&P 35,308 44 000 44,000 14308 18308
Comstruiom ofF & 127 watir bise o (e eakting 12° mater W m Farway View Drive 53 the Arture Mot
Vakey ¥ 2 Righ of Way / Land 32164 32164 2164
Total Cost) 278,448 924,000 924,000 1,202 448 1,202 443
Offsite Water Supply from Fort Worth Stady / Planning
Prigect Lanns Dwsign 3495.699 ;A5 899 3405609
Tramumizicn man russ song Visge Cweb Packway and Ooooe Rosd
Construction 12.8306.29% 12830298 12,856,298 12830258
WA2306
Project Descrigas Owner ED&P sa7 650,000 650,000 650507 £50507
conttructur of & J4° watsr posies (2 ircreee (he CRy s mater volarme 1= semt sale sriey . poest bom 1
30AGD 1o 13 Right of Way / Land
Total Cost 3,496,206 13,426,298 - - - 13,486,298 16,982,504 16,982,504
Hulen Ground Storage Tank Rehabilitation Study / Planning
Progect Limits Design 110,300 110300 114300
e Pume Staton Siee
Wit Construction 14,700 1,291,557 | 1,291,587 1326257 1326257
Owner ED&P 7,000 63,000 63,000 70,000 70,000
(2w 0F 8 rebab ARt on e meTts tn Hhe sentng ground tirage taraa st Hren Pary
Right of Way / Land
Total Cost 152,000 1,354,557 - - 1,354,557 1,506,557 - 1.506.557
Upper Pressure Plane Water Line Looping Studdy £ Planning
Froject Linits Design 230,653 230653 230453
Wy 20 Ovisertal Febds Evevist 30 Dotaon: Dob o Fedden Ruge
I Construction 1077838 1077838 1,077 838 1,077.838
WA2403
Progect Desongron Owner FD&P 12537 100 000 100,000 M50 AAFAS ¥
DO B0vE CSMRITUONO OF Thwe Wal setiney ) Trgrove water relalstty
Right of Way / Land 0920 .50 60,520
Total Cost 304110 1177838 1,177,838 1.4 1,481,948




WATER AND SEWER PROJECTS

Project Cost

5-Year Capital improvement Plan
Project Prior Budgeted Planned Pl d Pl d Pl. S-yr Total — Unprogrammed | Total Project
" Projectinfonmation ProjectPhase | alocations FY 27 FY 28 FY 29 FY 30 FY31 | Project Cost | Tro0rammed| o ect Cost Cost

Turkey Peak Elevated Storage Tank Rehabilitation

Stucy / Planning

Note: This plan can be funded using the Water and Sewer rates as planned and presented with the FY 2027 Budget Proposal.

Prmect Limy Design 190211 | 190,211 100,211 190,211
Furbory Pask Pump Station Wie
WAZTO Construction 136717 L¥IIN 136N AR IARA
Propect Descrption Owner EDEP 10,000 10,000 £0,000 B, 000 0,000
COMUEDon ol & retalsh Laticn prfroserrmets b Me eanititg shesalod ttovagw L o1 Turbey Pesk
Rigiv of Way / Landd
Total Cost 200211 1437, 1M 1,637,382 1,637,382 1,637,382
Hidden Creak Pkwy Tank Rehab Study / Planning
Progect Limits Design 475993 | AT5.943 475993 475,993
Madclan Craed Plowy Bumg Station S1e
- Construction 5,000,000 5,000,000
Wa27a2
Maject Demarpton Owowe EDAP 24000 | 24,000 24,000 225000 249,000
Dengn ard comtniction of  eralsbtstion provements 50 the sxnting shevated stomce tek ot Hodomn Cress
Mooy Parrgs Staten Right of ‘Way / Lardd
Total Cost - 499,993 - - - 409,993 499993 5,225,000 5,724,993
Renfro Widening Utility Relocations Stucdy / Pleming
Project Lims Design 280,000 280,000 280,000 280,000
Reafio as0 | 35W
o Construcsan 7,800,000 200,000
WAZT03
Penpect Descrption Cworer EDEP 14,000 14,000 14,000 136,000 150,000
Desgn and comtrixion costs for the rocanon andd shustmeset of Ty (ke sithin the hevets of TVOOT Progecy
Right of Way / Lard
Total Cost 294,000 294,000 294,000 2,936,000 1,230,000
Water/Wastewater Master Plan Update & Impact Fee Assessment Study / Planning 125,000 225,000 125,000 325,000
Progect Limes Desgn
1y Wile
Constructian
WA2NS
Progecr Desorpoon Dwner LOSP
Wane UW vty Maite Pan Updante 3 1epadt Foe Asidsnnent
Right of Way / Land
Total Cost 325,000 325,000 325,000 325,000
Mountain Valley Storage Tank Replacement Stucdy 7 Planning
Praject Limes Desgn 08,200 60E 200 08,300 S04 200
Mo arrten Vabwy Groen =
Constructan 4300 000 A 000,000 4 300000 4,300,000
WA3001
Prapeet Desesption Owner ED&F 30,400 215,000 243,400 245400 243,500
e Drect i ades Uae dermabtan of Hie custng shwrted aref growd 3ovege Larks avd comewciinon of o rew N - e . e
275 MG chevated SToage Lk Righwt of Wary / Land
Total Cast 638,600 4,515,000 5,153,600 5,153,600 5,153,600




WATER AND SEWER PROJECTS

5-Year Capital Improvement Plan

Total

Project coct Inf son ioct Phase Prior Budgeted Planned Planned Planned Planned 5-yr Total Unprogrammed | Total Project
# ’ ’ Allocations FY 27 FY 28 FY 29 FY 30 FY 31 Project Cost 9 Project Cost Cost
12" Waterline Loop for Mountain Valley Srudy / Planning
Project Lim#s Do 178,000 178,000 174,000 178,000
CR ML Yom Chdhocae Dr to north 3300LF
Constroction §.275,000 1275000 1275000 1.275.000
WAIID ik
Progect Dwwcrgtion Owrer ED&EP 9,100 9,100 9,100 &3,100
ol e combne s 1o 17 nch esstes Do dtonng CF BOJ Segrn M progonesd U7 -nch saaet )
2 reh waterhom o vhrve Draw Right of Way / Land $30,000 330,000 230,000 330,000
Total Cost 1,872,100 1,872,100 1,872,100 - 1,872,100
Hulen Pump Station Expansion Sady
Prosect Limes Design 120,000 120,000 120,000 120,000
1aton S
Construchion 1,300,00 1,300,
PR Conatruction 300,000 300,000 1,300,000 1,300,000
Proyect Qeurpnon lOwrer EDGP 71,000 71,000 71,000 71,000
oratriction of 4 2 56 MED pump eetom ssgancian o the e Pamp Sason 10 tevve the Lipper:
Ivwivare Marw Riaht of Way / Land
Total Cost - - 1,401,000 1,401,000 1,491,000 - 1,401,000
Parallel 24in Sewer Village Creek to Oakbrook Dr. fsxudy / Planning
Progect Limes Dewon 5949642 S99 642 599642
VRage Consie 50 SMTIE & P71 1o Oaktwoos OV
§77180 Constructor £,334,000 6,334,000 6,334,000 6,334,000
Project Descrptinn Dwrer ED&P 9293 316700 316700 25993 325,993
et aTronptnr paralied 50 the saitting 1% ineh bres cormerywig st Soea S thee WNow Coeed Bomn
Right of Way / Land 75.000 175,000 175,000
Total Cost 780,935 6,650,700 6,650,700 7434635 7434635
Trunk Relief Line (Town Creek Basin Parallel Buildout Interceptors) |, o pining
Project Limas Dezon 2356942 2550942 1350942
ARG Vilage Craed Tronnt the ensing 1R anh wastowaler boe s Soen Sreet te The Fort Winsh Meter Saatos
neat Scumbenn Oaks Drivy Constructioe 23678034 3325000 3,325,000 27 003 034 27003034
WW2301
Progect Gescrpoon Owrer EDEGP 642627 175,000 175,000 7,627 7627
Dwegn and comnmtmetion of 4 35" -A5 fueaisl sarnay s ppsios siong Vidasoe Crevk
Right of Way / Land RPN 384,194 384794
Total Cost 27,016,597 3,500,000 - 3,500,000 10,516,197 10516397
127 Wastewater Line Replacement in Village Creek Basin Study / Planning
Project Limas Desion 340,000 340,000 340,000
AMorg Hidcen Croee Piwy Tiom GoF Couse 10 Daosos: Aoy Dobeon I ok o
—— Constructios 2,300,000 1.547,000 1,947,000 4,247,000 4,247,000
wWin
Prosect Cescrgtinn Dwrer ID&P 132,000 132,000 132,000
Dvsign and comnptmation of upaining spgrosamanely 17200 17 af B-ench wantewaner Lng 30 12-incit in the Yelage
Cosnk Do Right of Way / Land
Total Cost 2,772,000 1,947,000 - 1,947,000 4,719,000 4,719,000

Note: This plan can be funded using the Water and Sewer rates as planned and presented with the FY 2027 Budget Proposal.




WATER AND SEWER PROJECTS

5-Year Capital Improvement Plan
o Total
Project Prokics Nkisucaiai Prolocs Phase Prior Budgeted Planned Planned Planned Planned 5-yr Total s - Unprogrammed | Total Project
# e gk i o Allocations FY 27 FY 28 FY 29 FY 30 FY31 | Project Cost P09 2MMEd | b oect Cost Cost
Project Cost
FM 917 and 135W Lift Station and Force Main Stiady £ Paring
Froject Limits Design 579462 S7%a62 5794062
W LY [Ccrmeryor Dv ) o o/n LIWW tn Vartage O
Construction 31362,030 3,562030 3362030 3562030
wWwaesh2
Project Descripbon Ownes ED&P 39,958 118,066 119066 155024 159024
peatne tion of & 1 MGD wawr MY 2abon ocated adacert b USW arad P91 arud & new B woner 1
Rignt of Way / Land 229700 229100 229700
Total Cost! 849,120 3,681,096 3,681,096 4,530,216 4,530,216
Chisholm West Lift Station Force Main / Collector Stisdy 7 Pfanning
Progect Limits Design B70.000 870,000 | 870,000
Criaholen, Wast | STItOn soe wann Chstolm Suswni Developeooont — +
2 Canstruction 6,200.000 6,200,000 6,200,000
WWwW2e03
Project Descnption Owner ED&P 43300 310,000 310.000 353,50 353,500
NGD capecity mnd force oy Pe
Right of Way / Land
Total Cost 913.500 6,510,000 - 6,510,000 7,423,500 - 7.423.500
Sewer Capacity Increase from Fort Worth Sty / Planeg
Project Limats Design
ty Wete =
Canstrus ion
wwaii
Project Description Owener ED&P
The purchass of acddtonad swer capacity froem S Ciy of Fort Worth ‘
Fuoht of Way / Land 3,700,000 3,700 000 3,700,000 3700000
Total Cost 3,700,000 - | 3,700,000 3,700,000 3,700,000
Water and Sewer Total Fiscal Yoar Cost; 36,565,716 40,564,258 6,600,158 6,437,171 ] 5,638,600 19,528,800 78,768,987 115,334,703 8,161,000 123,495,703

Note: This plan can be funded using the Water and Sewer rates as planned and presented with the FY 2027 Budget Proposal.




PARKS PROJECTS

5-Year Capital iImprovement Plan

Project

Project Information

Project Phase

Prior
Allocations

Planned
Fy 28

Budgeted
FY 27

Planned
FY 29

Planned
FY 30

Planned
FY 31

5-yr Total
Project Cost

Total
Programmed
Project Cost

Unprogrammed
Project Cost

Total Project
Cost

Burleson Legacy Park

Propecs Lmity

Surteran Legacy Site st NE comer of Huben amil Ahdrary

Study / Plarang

Dewgn

635729

635729

Pty Comtruttion 11,550.616 A2274 422 115924890 11,542,600
Proyect Dusorgmen Ownver ED&P 229 288 priy 229,888
- :
SinE s developrret of The Sunewon Legacy Pak wle
Right of Way / Land 3217689 32717659 3,217,689
Tetal Cost 15,633,922 42274 | 42274 15,676,195 15,676,195
Green Ribbon Phase 2 Study / Plareing
+ Limits Devagn 115000 115000 115000
Sobvs Sones [4 rom Gosseriige 3 Hithte
K: Construct 650,000 | 50,000 850000 650,000
PC2601
Frogect Devirpton Owewr EDEP 5750 5750 5,750
Medan lanctitage smernwements
HRighe of Way / Land
Total Cost 120,750 650,000 650,000 770,750 - 770,750
BRICk - Locker Room Remodel Study / .
Proyect Limits Design ra.000 | 18,000 TRO00 5,000
Susteson Recaatom Certer |
W IR Canstruchon 649,000 S49.000 649000 649,000
cyoct Desonptic Cwoer LO&P 36,350 16,350 36350 36,3%
REpMCETent of Santitong Tofets 1he romers and Denctes w1 made and femiie kooker /oo
Righe of Way / Land
Total Cost 763,350 | 763,350 763,350 763,350
BRICk - Outdoor Pool Replaster and Tile Study / Plareing
cpect Limits Design 23000 23,000 23000 23,000
Nirtesmn Reowaton Certer
Construcbon 202650 202450 202650 202,650
PC2708
Moyt Destrption Ownee EDNP 11,000 | 11,000 11,000 11,000
Aaptmcerrent of plader and wesund ng $he o ouldoos poo
Riglst of Way / Land
Total Cont - 236,650 236,650 236,650 - 236,650

Burleson Legacy Park - Playground

et Deecrgron

Aomatargs, |0 paerhe wtt TPYD

Comapaction of an s axcionne ey ees. cornector paths, thade serfseng, peometer tencng wgrege end

Studly / Plarevng

Desgn 203,000 § 203,000 203,000 203,000
OMEIUCEon 282212 282712 282712 2822112
Owrer EDEP N3N0 § 113,700 153,700 113,700

fight of Way / Lana
Total Cost - ERFLEAL S 3130492 3150402 - 1139412

93




PARKS PROJECTS

5-Year Capital Improvement Plan

. Total
Project Project Inf - Project Ph Prior Budgeted Planned Planned Planned Planned 5-yr Total P d Unprogrammed | Total Project
roject Information rojec ase rogramme .
# g g Allocations FY 27 FY 28 FY 29 FY 30 FY 31 Project Cost g Project Cost Cost
Project Cost
Russell Farm - Boren Home Fireplace Repair Siwdy / Planning .
Project Limits Design 17,000 17,000 17,000 17,000
Russell |
N [Construction 85,000 85,000 B5,000 B5,000
PC2T10
Project Description (Cwrer EDEP 5100 5,100 5100 5,100
The project includes the structural repalr and found. 1 stabilization of the fireplace in the Boren Home at R
Farm Right of Way / Land -
Total Cost 107,100 - - 107,100 107,100 107,100
Village Creek Trail e/o I135W (Town Creek Sewer) Study / Planning .
Frosject Limits: Design 140,000 140,000 140,000 140,000
Willage Craek Trail a/o |35
pEaTqq (Canatiuetion 160,000 160,000 160,000 1,000,000 1,160,000
Project Description Owner ED&P 21,609 21,685 21,689 50,000 71,689
ih af-way and Tt s Willag
Right of Way / Land 110,000 118,000 110,000 110,000
Total Cost 431,689 431,689 431,689 1,050,000 1,481,689
BRiCk - Alarm System Phase 2 Study / Blanning
Project Limits Diasign 12,000 12,000 12,000 12,000
BRICK
pearia Construction 95,000 95,000 95,000 45,000
Project Description (Cwnor EDMP 5,300 5,300 5,300 5,300
This phase would replace the remaining components of the system and add a voice capability, bringing the
systinm in line with current fire code standards and bist prsctices Right of Way / Land o
Total Cost 112,300 112,300 112,300 112,300
Bartlett - Playground Replacement Study / Planning .
Project Limits Design 56,000 56,000 56,000 56,000
Bariliit Park
PC2802 [Construction 364,000 364,000 64,000 3,000
Project Description Cwhnar ED&RP 21,000 21,000 21,000 21,000
Heplacamant of sxisting play structurs, rew surfacing, shads snd furnitune
Right of Way / Land - - -
Total Cost 441,000 - 441,000 441,000 441,000
Green Ribbon Phase 3 Study / Planning : : :
Project Limits Design 125,000 125,000 123,000 125,000
[} Hillslde 10
2608 [Constiuction 650,000 £50.000
Project Description (Crwrer EDEP 6,250 6,250 6,250 6,250
Beclian landscape improvements
Right of Way / Land
Total Cost 131,250 131,250 131,250 G50,000 781,250
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PARKS PROJECTS
5-Year Capital Improvement Plan
2 (3 ol A o™ ~ Tot.' 2
Project P Inf P P Prior Budgeted Planned P P Planned 5-yr Total P TR Unprogrammed | Total Project
roject Information roject Phase o 2 rogr:
# Allocations FY 27 Fy 28 FY 29 FY 30 FY 31 Project Cost Project Cost Cost
Mistletoe Hill Study / Panning
Design 96 600 96,600 96,500 56,500
Construction 681,356 681,356 681,3% €81.156
Prowect Descrption Owarver EDE&P 38,588 38,568 33,553 38388
Mechacerrwent Of @oding phay tteachoe, satfaceg ithade s linem wiuomert snd ASSSon of o brge il Lemdy
Iy Right af Way / Land
Total Cost . 216,544 - . . 816,564 016,544 . 516,544
Chisenhall - Playground Replacement Study / Planning
Froject Lisis Design 26,000 56000 56,000 56,000
O el Fodon
Construction A4 00 465000 465,000 465000
PL2901
Project Desception Owner LD&P 25,000 25,000 25,000 25000
Roplacement of play stnacties shade wirtacng end Sammum
ughe of Way / Land
Totsl Com - - - 546,000 - - 546,000 546,000 - 546,000
BRiCk Roof Replacement Study / Planning
Frogect Lamils Desgn
Mk i 1
PS04 Construction 1 420600 1 478,600 1 A28 600
290 4 A
Vot Desorption Owner ED&P 71400 71,400 71400 71400
Mepdacerrmnt of the o T - - e -
Roghe al Way / Land
Tots Cost - - - 1,500,000 - - 1,500,000 1,500,000 » 1,500,000
Heberle - Park Improvements Stusdy / Ptaniing
Prosect Lmits Dwsign 100 A4 100 4,100 A4.100
Vaebsarse Park
Comtnaction M40 109 540 ¥ 540 304 540
PC29%00
Project Description Owner (D& 16,800 16,000 16,800 16,800
Roplacwrmnt ! eoaing phay rctare, sertaong hiade &3 harilus
ght of Way / Land
Totsl Cont . . 370,440 . 370,440 370,440 . 370,440
Claudia’s Playground - Bathroom Addition Study / Planning
Progse Limax Design 20,000 20,000 20,000 20,000
CROi's Poyeoum
% Construction 352,056 152,056 152,056 152066
PC3001
Progect Deverption Owrer ED&EP A500 as50 § 8,500 8300
Ackbtion o & e staf Pervdly seilrinsrs 1
Rght of Way / Land
Total Cost - - - 180,556 - 180,556 100,556 . 180,556
Parks Total Fiscal Year Cost: 15,754.672 5402778 1,388,794 2416440 180,556 - 9,468 565 25,223,206 1,700,000 26.925.200
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CITY FACILITY PROJECTS

5-Year Capital Improvement Plan

Total

Project ect Inf " lact Prior Budgeted Planned Planned Planned Planned 5-yr Total e Unprogrammed | Total Project
Project Information ec se S N
B ’ Project Phase | Allocations FY 27 FY 28 FY 29 FY 30 FY 31 Project Cost |09 Project Cost Cost
Project Cost
Police HQ Expansion Study / Planmeng
Progect Limits Design 412561 4125611 412561
Pubcn HO Sie
FA2301 Construction 29,565 865 16616500 16,616,500 46,186,365 46,186,365
FA230
Project Descrigtion Owner ED&P 40.792 40,792 40,792
Constration of @ rew main Police HO bulksing and several wppent buldegs, sseovation of the exsting HO
balding and ree 32e layoot and parkrg Right of Way / Land
Total Cost 33,736,268 16,616,500 - - - 16,616,500 50,352,768 - 50,352,768
City Hall EV Charge’ Study / Plannang
Progect Limits Desgn 14,000 14,000 14,000
City Hul South Parking Lot - 100 5 Wieten $2
¥ Canstruction 118476 318476 318476
FA2602 e =22 0da, | /
Project Descrigtion Owner ED&F 92.000 92,000 92.000 92,000
Dassgn and C ucton of a DC Fast EV Chargng Stacen with 4 comnechons and 4 desgnaned BV Stalls
Right of Way / Land
Total Cost 332,476 92,000 - - - 92,000 424,476 - 424 476
Library Bathroom Renovation Study / Plarning
Progect Limits Design 28000 28,000 28000 26,000
City of Sustesnn Livary
FA2T01 Construction 185.000 185,000 165,000 185,000
Project Descrption Owner ED&P 10,650 10,650 10,650 10,650
The progect indudes the compieto rencvanon of the pubdic tesirooms at the Library |
Right of Way / Land 3 -
Total Cost . 223,650 . . 223,650 223,650 - 223,650
Fire Station #4 Study / Planmng . =
Project Limits Dasign 2,380,000 2.380,000 2.380.000 2.380.000
New Fre Staton 84 Sae 1 o
z==2) Construction 12.773.000 12,773,000 12,773,000 12,773,000
FA2B01
Project Descrigtion Owner ED&P 120,000 670,000 790,000 790,000 790,000
o of 3 rww Fire Station o8 I SRR [T | T
Right of Way / Land -
Total Cost - - 2,500,000 13,443,000 - 15,943,000 15,943,000 . 15,943,000
City Facilities Total Fiscal Year Cost: 34,068,744 16,932,150 2,500,000 I 13,443,000 - 32,875,150 66,943 894 66,943,894

Note: This plan can be funded using the current 1&S tax rate targets as presented with the FY 2026 Budget adoption.




DEVELOPMENT PROJECTS

§.Year Capital Improvement Plan

Total

Project Pri ted Planni ned Planned Planned 5-yr Total U ed | Total Pro)
e Project Information Project Phase s Budgets pned o 4 Programmed . Jack
“ Allocations FY 27 FY 28 FY 29 FY 30 FY 31 Project Cost Project Cost Cost
Project Cost
Future Project Study / Ptanning
Project Limits Desan
™o
AL Corstruction 10,000,000 10,000,000 10,000,000 10,000,000
Project Descripton: Owner ED&P
TeO
Raght of Way / Land -
Total Cost| 10,000,000 10,000,000 10,000,000 10,000,000
Development Total Fiscal Year Cost: 10,000,000 10,000,000 10,000,000 10,000,000




CAPITAL EQUIPMENT

5-Year Capital Improvement Plan

R s Total
Project Prolect tef " Prolect Pl Prior Budgeted Planned Planned Planned Planned S-yr Total el Unprogrammed | Total Project
o nformation ro) se & Prog
¢ ) ) Allocations FY 27 Fy 28 FY 29 FY 30 FY 31 Project Cost Project Cost Cost
Project Cost
Four Replacement Ambulances Study / Planning -
Project Lenis Design
/A
Construction
CE2801 : T
Project Description Owner EDEP |
‘-: spital Epaprent porchewe of four replacement amibulances ‘
Right of Way / Land 2,652,000 | 2652000 2452.000 2652000
Total Cost 2,652,000 ‘ 2,652,000 2,652,000 2,652,000
|
One New Ladder Truck Study / Planning [
Project Lemas Design !
A '
Lonstruction
CE2901 ‘
Project Descrption Owner ED&P |
Capital Equpment purchase of one new fadder druck ‘
Right of Way / Land 2438,197 | 2438197 2438197 2438197
Total Cost . f 2,438,197 | 2,438,197 2,438,197 - 2,438,197
One New Brush Truck Study / Planning ‘
Project Lenits Design
NAA
LA Construction
CEXS02
Project Description Owner ED&P
Capital Equprmant purchane of one new Bruvh Suc
Right of Way / Land 167 332 | 367332 367,332 367332
Total Cast 367,332 | 167,332 367,332 367,332
One Replacement Bearcat Study / Planning
Project Lonits: Deugn |
i \
Construction |
CE2903 :
Project Descrption Owner ED&P ‘r
[Capitat & Jupment purchase of one replacement bearcn T “"
Right of Way / Land 350,000 | 350,000 350,000 350,000
Total Cost 350,000 \ 350,000 350,000 - 350,000
Capital Equipment Total Fiscal Year Cost: 2,652,000 3,155,529 l 5,807,529 5,807,529 5,807,529

Note: This plan can be funded using the current 1&S tax rate targets as presented with the FY 2026 Budget adoption.




FY 2027-2031 CIP Fund Summary

5-YEAR CAPITAL IMPROVEMENT FUND SUMMARY

2027 2028 2029 2030 \ 2031 5-yr Total
GO Bond $ 21969607 |$ 4,439,901 ‘ $ 1,130,015 13,443,000 | § -8 40,982,523
CO Bond rs 18,491,234 | § 4,402,000 | $ 6,753,4827 1.000.0007\ $ 1,000,000 | $ 31,646,716
Water Bond (co Bond) '$ 21420116 | $ 2,698,978 1 $ 2,637,171 1,838,600 | $ 9,078,100 | $ 37,672,965
Sewer Bond (co Bond) $ 16,942,612 | $ 1,901.18071 $ 1,800,000 1,800,0007 $ 8,450,700 rs 30,894.4927
4A Bond (co Bond) $ 13252400 | $ 9,000,000 | § 15,000,000 $ -8 37,252,400
4B Bond (co Bond) §  3389412|% 1388794 |$ 1,870,440 180,556 | $ $ 6,829,202
TIF 2 (co Bond) s s $ = g g )
Impact Fee $ 4570319 |$ $ - \ $ $ 4,570,319
Grant / ILA Reimbursement s 6,855,848 s - } $ -1s -1 8 -8 6,855,848
_Non-Bond/Cash § 3630528 |S 2000000 § 2546000 | 2.000.006\3 2,000,000 | $ 12,176,528
TOTAL '$ 110,522,076 ‘ $ 25830853 | $§ 31,737,108 | $§ 20,262,156 \ $ 20528800 $ 208,880,993

. 2027 2028 2029 2030 | 2031 5-yr Total
GO Bond Total § 21,969,607 \ $ 4,439,901 | $ 1130015 [$ 13443000 | $ s 40,982,523
CO Bond Total $ 73495774 |$ 19390952 |$ 28,061,093 | $ 4819156 | $ 18528800 | § 144,295,775
Cash / Other Total $  15056,695 | $  2000,000 f § 2546000 (S 2000000  2000000|$ 23602695




FY 2027-2031 CIP Bond Issuance Summary

BOND ISSUANCE SUMMARY

2026 2027 2028 2029 2030 2031 2032 { Total
General Government Bonds $ 22287307 |$ 40460841 $ 8841901 |$ 7,883,497 |$ 14,443,000 S 1,000,000 -1 $ 94,916,546
GO Bond § 17210778 |$ 21,969,607 | $ 4439901 | % 1,130,015 | $ 13443000 | $ $ 58,193,301
CO Bond $ 5,076,529 | $ 18,491,234 | § 4,402,000 | § 6,753,482 | § 1,000,000 | § 1,000,000 $ 36,723,245
Capital Equipment (Included in CO #)
20-year $ 800,000 | $ $ § $ $ 800,000
12-year $ 325,000 | $ $ $ 3,155,529 | § § $ 3,480,529
5-year $ 1,326,000 | $ -4 2,652,000 $ $ $ 3,978,000
Water and Sewer Rate CO Bonds $ 24029042 |$ 37,756,757 $ 38,362,728 |$ 4,600,158 [ $ 4437171 |$ 3,638,600 17,528,800 $§ 130,353,256
* Bond issuance 1 year after CIP appropriation
Water Bond (€O Bond) * § 22848626 % 7166436 |$ 21,420,116 | § 2,698,978 | § 2637171 | § 1,838,600 9,078,100 | $ 67,688,027
Sewer Bond (€O Bond) * $ 1080416 | § 30590321 % 16942612 $ 1,901,180 | § 1,800,000 | $ 1,800,000 8,450,700 | $ 62,665,229
Special Revenue CO Bonds $ 12016895 |$ 18227312 | $§ 10388794 | $§ 16,870,440 | $ 180,556 | § - -1$ 57,683,997
4A Bond (CO Bond) $ 5000000 |$ 14837900 | § 9,000,000 | § 15,000,000 | $ 3 $ 43,837,900
4A Bond (Revenue Bond) $ 6,026,519 | § $ $ § g $ 6,026,519
4B Bond (€O Bond) $ 990,376 | $ 3389412 | § 1,388,794 | § 1,870,440 | § 180,556 | § $ 7,819,578
TIF 2 (CO Bond) $ $ $ $ 4 $ $
TOTAL § 58333244 |5 96444910 $§ 57593423 |$ 29,354,095 |$ 19,060,727 | $§ 4,638,600 17,528,800 | § 282,953,799
2026 2027 2028 2029 2030 2031 2032 Total
GO Bond Total $ 17210778 |$ 21969607 | $ 4439901 | § 1,130,015 [$ 13,443,000 | § $ 58,193,301
CO Bond Total § 35005947 |$ 74475303 |$ 53153522 [§ 28224080 | $ 5617727 [$ 4,638,600 17,528,800 | § 218,733,979
Revenue Bond Total § 6026519 [s $ $ $ s 6,026,519

100




Summary Information




Total Expenditure Budget by Fund

(in millions)
I S -
Revised Proposed
General Fund $65.3 $67.6 $2.3
Debt Service $22.9 $23.7 $0.9
Water & Wastewater Fund $31.0 $33.7 S2.7
Solid Waste Fund $5.0 $5.4 $0.4
Hidden Creek Golf Course Fund $3.6 S3.3 (50.4)
Parks Performance Fund $6.9 $5.3 (51.6)
4A Sales Tax SRF $13.1 S11.7 (S1.5)
4B Sales Tax SRF $10.3 $9.2 (51.1)
Capital Projects $86.5 $110.5 $24.0
Other Funds $31.9 $31.7 (50.2)

Total $276.5 $302.1 $16.6




Finance Committee Recommendations

Committee was supportive of budget as presented with the following
recommendations
Budget

> Adopt a budget assuming the Tax Rate (S0.7218) in the proposed budget.

> Move the unfunded PPF supplemental request for the KidZone Shade Structure for
$20,000 to be funded in FY 2027.

o Tax Rate Resolution

o Act on the tax rate resolution proposing the maximum tax rate of the No New Revenue
Rate ($0.7298)

o Tax Rate Hearing

o Recommended setting the tax rate and budget public hearings to occur during the
regular City Council meeting scheduled for Tuesday, September 8, 2026, at 5:30 p.m.




Council Direction




Council Direction

e Staff request the Council to provide direction regarding the tax rate
and proposed budget for FY 2026-2027.

* Staff request the Council to provide direction on the vote of a
maximum tax rate.

No New Revenue Rate Voter Approval Rate

$0.7218 $0.7298 $0.7468

e Staff request the Council to provide direction for the date and time
for the tax rate and budget public hearings to occur during the
regular City Council meeting scheduled for Tuesday, September 8§,
2026, at 5:30 p.m.




Appendix




General Fund Reductions

* Proposed General Fund Reductions (S155,681)
* One-time reductions: (S1,650)
* Ongoing reductions: (5154,031)

* Salary Savings: ($1,000,000)
e Total Savings: ($1,155,681)




GENERAL FUND REDUCTIONS
DEPARTMENT FUNCTION REQUEST SUMMARY FTE [REDUCTIONS |[REDUCTIONS | FY26-27
ONE-TIME ONGOING |BUDGET
CSO General Government| Subscriptions - Publications - - 1,150 1,150
Developmental Community Development| Engineering Development -| - - 1,000 1,000
Services Travel and Training
Developmental Community Development| Engineering Development -| - - 400 400
Services Memberships & Licenses
Developmental Community Development| Engineering Development -| - - 500 500
Services Subscriptions - Publications
Developmental Community Development| Engineering Development -| - - 100 100
Services Office Supplies
Developmental Community Development| Engineering Development -| - - 100 100
Services Postage
Developmental Community Development| Engineering Development -| - - 200 200
Services Clothing
Developmental Community Development| Engineering Development -| - - 200 200
Services Safety Supplies
Developmental Community Development| Engineering Development -| - - 100 100
Services Printing Supplies
Developmental Community Development Building Permits - Travel - - 1,000 1,000
Services and Training
Developmental Community Development Building Permits - Office - - 300 300
Services Supplies
Developmental Community Development| Building Permits - Clothing| - - 600 600
Services
Developmental Community Development Building Permits - Safety - - 300 300
Services Supplies




GENERAL FUND REDUCTIONS
DEPARTMENT FUNCTION REQUEST SUMMARY FTE|REDUCTIONS |REDUCTIONS | FY26-27
ONE-TIME ONGOING |BUDGET
Developmental Community Development Building Permits - Minor - - 300 300
Services Apparatus
Developmental Community Development| Building Permits - Printing - - 700 700
Services Service
Developmental Community Development Code Enforcement -| - 500 - 500
Services Equipment Maint & Repair
Developmental Community Development Code Enforcement -| - 300 - 300
Services Chemical Supplies
Developmental Community Development| Code Enforcement -Postage| - 50 - 50
Services
Developmental Community Development| Code Enforcement -Clothing| - 500 - 500
Services
Developmental Community Development| Code Enforcement -Safety - 100 - 100
Services Supplies
Developmental Community Development| Code Enforcement -Minor - 200 - 200
Services Apparatus
Developmental Community Development Development Services -| - - 800 800
Services Office Supplies
Developmental Community Development Development Services -| - - 250 250
Services Office Furn and Fixture
Capital Engineering Public Works Engineering Services| - - 1,000 1,000
Capital Engineering Public Works Other Outside Services| - - 1,000 1,000
Fire Public Safety PNC Lease| - - 76,005 76,005
Fire Public Safety Minor Apparatus| - - 5,000 5,000




GENERAL FUND REDUCTIONS
DEPARTMENT FUNCTION REQUEST SUMMARY FTE|REDUCTIONS |REDUCTIONS | FY26-27
ONE-TIME ONGOING |BUDGET
Police Public Safety VS Tracking software| - - 5,000 5,000
CMO General Government Travel and Training - - 2,000 2,000
Non-Dept. General Government Tuition Reimbursement| - - 5,000 5,000
Non-Dept. General Government Paymentus - - 15,000f 15,000
Municipal Court Public Safety Court restructuring| - - 20,969 20,969
Human Resources General Government Change HR Compliance - - 15,057 15,057
TOTAL| - 1,650 154,031 155,681

8/5/2026
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Park Performance Fund Reductions

* Proposed PPF Reductions ($74,000)

* One-time reductions: (SO)
» Ongoing reductions: ($74,000)




PARK PERFORMANCE FUND REDUCTIONS

DEPARTMENT FUNCTION REQUEST SUMMARY FTE|{ REDUCTIONS | REDUCTIONS FY26-27
ONE-TIME ONGOING BUDGET
Parks Parks & Recreation Credit Card Fees| - - 74,000 74,000

TOTAL| - - 74,000 74,000




5-YEAR CAPITAL IMPROVEMENT CHANGE SUMMARY
ST2_50 Neighborhood Street Rebuild Program Added FY31 Street Rehab ($1 million) allocation to continue annual rehab program. Necessary
,044 in FY27 ilable si I i i TIF non- fundi 180,
$T2305 Renfro & Johnson Pedestrian Improvements Added 564994 in FY27 to program available sidewalk escrow funding ($469,044) and TIF non-bond funding ($180,000) to Necessary
fully fund project.
Added additional allocations in FY27 to appropriate available fund balance dollars:
-$642,802.96 Non-Bond Capital
-$1,295,547.23 Street Impact Fee Service Area A & B
ST2306 Hulen Widening (SH174 to Candler Mandato
¥ wenng ) - FY25 transfer from ST2309 Village Creek Parkway of $994,329.69 in CO Bond funding. 4
-$23,722 GO Bond Fund Balance
-$91,679 CO Bond Fund Balance
. ) The Village Creek Parkway Expansion project includes a number of allocation changes but results in a net change of $0. In FY
| P X
ST2309 :/;a':?:) ieek Pacway Expansion {lamant.co. Bond.50% 27 an additional allocation of $994,329.69 from Impact Fee Service Area C, which will be offset by transferring prior CO Bond Mandatory
allocations from FY25 to the ST2306 Hulen Widening Project.
ST2601 FM 1902 and CR 910 Pedestrian Mobility Moved FY27 allocation to FY28 to align with project schedule. Mandatory
13,252, | i inain FY27 f ; h .
ST2605 Wi St Bilarisian i BIAT o Tohn Jonss Beida :2;!:; $13,252,400 allocation of 4A funding in FY27 for the construction and ED&P phases of the Hulen St. Extension R
o Added $325k allocation of Street Impact Fees in FY27 to update the Mobility Master Plan and Impact Fee Assessment per
| F
ST2705 Mobility Plan Update & Impact Fee Assessment recommendation by 1&D Committee on 3/25/26. Necessary
s Added $469,276 allocation in FY27 for this new grant funded project. The allocation includes $363,848 in grant
H174 HSI ffi Il M
ST#108 . ST gnsl Imprevamants reimbursement and $105,428 in CO Bond funding. Ry
FA2301 Police HQ Expansion Added $207,000 ?Iloation in FY27 to appropriate available fund balance in the Public Safety CO Bond fund for construction Mandatory
of PD HQ Expansion.
FA2701 Library Bathroom Renovation Added $223,650 allocation in FY27 from interest income non-bond funding. Recommended
Added FY31 Water ($2 million) and Sewer ($3 million) allocation to continue annual rehab program. Also changed the
WW2_90 Water & Sewer Rehab Program annual allocation for FY27-FY31 to show $2,000,000 annually as non-bond funding, which will come from interest revenue  Necessary
annually.




WA2403

WA2502

WA2703

WA2705

WA2801

WA3001

WA3101

WA3102

P177389

WW2301

WWwW2502

WW2601

WW2603

WwW2701

WwW2801

5-YEAR CAPITAL IMPROVEMENT CHANGE SUMMARY

Upper Pressure Plane Water Line Looping

Mountain Valley EST and GST Demolition
Renfro Widening Utility Relocations

Water/Wastewater Master Plan Update & Impact Fee
Assessment

New Mountain Valley 0.75 MG EST

Mountain Valley Storage Tank Replacement

12" Waterline Loop for Mountain Valley
Hulen Pump Station Expansion
Parallel 24in Sewer Village Creek to Oakbrook Dr.

Trunk Relief Line (Town Creek Basin Parallel Buildout
Interceptors)

Parkview Dr. Sewer Upsizing to 10"

12" Wastewater Line Replacement in Village Creek Basin

Chisholm West Lift Station Force Main / Collector

Sewer Capacity Increase from Fort Worth

Hyder Ranch Masterplan Sewer

Moved $472,757 of the FY27 allocation from Water Band funding to Water Impact Fee fund to program the available fund
balance.

Removed Project from CIP and moved improvements to WA3001.
Added Design and ED&P funding to FY27 to initiate Design in preparation for TxDOT to advance Construction,

Added $325k allocation of Water/Sewer Impact Fees in FY27 to update the Water and Wastewater Masterplan and Impact
Fee Assessment per recommendation by 1&D Committee on 3/25/26.

Removed Project from CIP and moved improvements to WA3001.

Combined the two Mountain Valley storage tank projects as one. Also moved allocation to FY30 and FY 31 and escalated
costs.

Moved FY27 and FY28 allocations to FY31 and escalated costs,
Moved FY28 and FY29 allocations to FY31 and escalated costs,
Moved FY28 and FY29 allocations to FY31 and escalated costs.

Moved $256,953 of the FY27 allocation from Sewer Bond funding to Sewer Impact Fee fund to program the available fund
balance.

Removing project from CIP. Improvements will be covered under WW2_90 Water & Sewer Rehab Program with other
neighborhood sewer improvements in the area.

Added FY27 allocation to address project cost increases due to rerouting sewer in Hidden Creek Pkwy to avoid golf course
impacts.

Moved $5,000,000 of FY27 allocation from Sewer Bond funding to Reimbursement to capture future development
reimbursements from Chisholm Summit and Tall Grass.

Added FY27 allocation to fund the cost of purchasing additional sewer capacity from the City of Fort Worth to accommodate

current growth projections.

Moved FY28 and FY30 allocation to Unprogrammed due to uncertainty in development timing.

Recommended

Recommended

Mandatory

Necessary

Recommended

Recommended

Recommended
Recommended

Necessary

Necessary

Necessary

Necessary

Mandatory

Necessary

Recommended




PK2311

PC2701

PC2703

PC2702

PC2707

PC2708

PC2709

pca2710

PC2711

PC2712

PC2804

PC2808

PC2809

PC2901

PC2904

PC2906

Burleson Legacy Park

Mistletoe Hill - Restroom Addition
Mistietoe Hill

Bailey Lake - New Playground
BRiCk - Locker Room Remodel

BRiCk - Outdoor Pool Replaster and Tile

Burleson Legacy Park - Playground

Russell Farm - Boron Home Fireplace Repair

Village Creek Trail /o I135W (Town Creek Sewer)

BRiCk - Alarm System Phase 2

Elk Ridge Park - Bathroom Addition

Green Ribbon Phase 3

Mistletoe Hill
Chisenhall - Playground Replacement
BRiCk Roof Replacement

Heberle - Park Improvements

5-YEAR CAPITAL IMPROVEMENT CHANGE SUMMARY

Added additional allocations in FY27 for available funding.
-$12,143.72 4A Non-Bond Capital
-$30,129.85 4B Non-Bond Capital
Removed Project from CIP and moved improvements to PC2809.
Removed Project from CIP and moved improvements to PC2809.
FY27 allocation moved to unprogrammed.

Added $763,350 as FY27 allocation.

Added $236,650 as FY27 allocation.

Moved FY28 allocation ($787,500) to FY27 and increased by $1,601,912 to fully fund project to align with grant scope.

Added $107,100 allocation in FY27 from interest income non-bond funding.

Added new project per Council request to fund the design and right-of-way acquisition for the future Village Creek Trail e/o
135W to follow the Town Creek Sewer alignment. Added $431,000 in FY27 to appropriated available Park Zone 3
($197,611.42) and Park Development - Zone 3 ($234,077.82) development fee funding.

Added $112,300 allocation in FY27 from interest income non-bond funding.

FY28 allocation moved to unprogrammed.

Added Design and ED&P funding to FY28 to initiate Design to prepare for the next round of Green Ribbon grant funding.

Combined the two FY27 Mistletoe Hill Projects as one. Also moved allocation to FY28 and escalated costs.
FY29 allocation shifted from 4B Bond to Non-Bond/Cash to allocate future sponsorship revenue from SFC.
Increased FY29 allocation to $1,500,000.

Moved FY28 allocation to FY29 and escalated costs.

Recommended

Recommended
Recommended
Desired
Necessary

Necessary

Recommended

Mandatory

Recommended

Recommended

Recommended

Recommended

Recommended
Recommended

Necessary

Necessary




