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Background BURLESON

* Currently, 27 City facilities comprising approximately 300,00sf make up the City’s
portfolio of buildings

* Recently, there has been increased interest in and focus on longer-term facility needs
to support the growing city — examples include:

>

>
>
>

20-year staffing and space needs for the Burleson Police Department and Public Safety Communications
(by BRW Architects, Matrix Consultants, and BSW Architects)

20-year Fire and Emergency Medical Staffing (by Fitch & Associates)
Library Master Plan by 720 Design

Parks and Recreation Master Plan Update (by Kimley-Horn)

 City Council approved $250,000 in the current operating budget to conduct an
overall facility master plan and adopted the city’s first Asset Management Policy that
this plan will support
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Project Overview

* Condition assessment

* field observations,

Condition
Assessment

* Inventory and assessment of building
elements, sub- elements, and components

 Documentation of deficiencies

Projection
of space

* Determination of remaining useful
service life

* Calculation of estimated costs for short-
and long-term repairs and
replacements

* Compilation of this information into a
multi-year Capital Improvement Plan
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Project Overview

* Collect data (staffing levels, site/ floor
plans, projects, and other planning work)

e Tour facilities with staff to document
existing conditions regarding space
utilization and function

rl Population and Staffing Trends
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* Consult with users for input regarding
facility needs related to space and function

* Establish design vision and performance
criteria

] System Lifecycle Forecasting
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Project Procurement BURLESON

* Section 271 of the Local Government Code allows local governments to satisfy
competitive bidding requirements for goods or services by participating in
cooperative purchasing, such as using TIPS (The Interlocal Purchasing System)

 Cooperative purchasing allows for a streamlined procurement process, saves
significant administrative time and cost, and provides competitive pricing

* Burleson has used this method for a variety of purchases including, but not
limited to concrete repair, asphalt, public safety radios and associated services,
vehicles, and information technology equipment

e Staff has worked with Terracon Consultants, Inc. to develop the project scope
using the TIPS cooperative contract

Terracon and their partner, Parkhill, have extensive facility condition assessment and master planning experience
and have completed similar projects together in the Burleson area. The negotiated scope and fee for the Burleson
project, including TIPS contract discounts, totals $247,604 and is within the established budget for this initiative.
The project schedule is approximately four months in duration.
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Action Requested and Next Steps ~ BURLESO\

Staff recommends approval of a contract with Terracon Consultants, Inc.
through TIPS Contract #210602 in the amount of $247,604

This plan will forecast long term square footage needs and desired functional adjacencies

Data analysis, cost

estimating,
Council development of
Consideration draft report

of Contract (June — August

(Today) 2024)
Departmental Complete
interviews and master plan
flellld df:\ta (August
collection 2024)
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Questions / Discussion

Errick Thompson

Director of Public Works & Engineering
ethompson@burlesontx.com
817-426-9610
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