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Purpose & Outline

PUBLIC WORKS DEPARTMENT

 High-level overview of air quality in the region

 Fleet replacement grants / rebates

 City fleet profile

 Discussion
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The Dallas-Fort Worth region is classified by the U.S. Environmental Protection Agency as being 

in severe nonattainment of federal air quality standards for ground level ozone. On-road vehicle 

emissions contribute significantly to air pollution in our region. 

The purpose of this item is to engage the committee on this topic and seek feedback on 

potential steps the city may take to mitigate with respect to the city fleet.  



What is Nonattainment?
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When a region, such as North 
Central Texas, has pollution 
concentrations greater than what is 
allowed in the National Ambient Air 
Quality Standard, the area can be 
designated by the EPA as 
“nonattainment”

Source: NCTCOG

10 counties in our region, including Johnson and 
Tarrant Counties, are in nonattainment for the 2008 8-
Hour Ozone NAAQS (75 parts per billion)

Nine counties in our region, including Johnson and Tarrant 
Counties, are in nonattainment for the 2015 8-Hour Ozone 
NAAQS (70 parts per billion)



Progress: 8-Hour Ozone Historical Trends
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Source: 
NCTCOG



February 4, 2026 PUBLIC WORKS DEPARTMENT 5



February 4, 2026 PUBLIC WORKS DEPARTMENT 6



February 4, 2026 PUBLIC WORKS DEPARTMENT 7



February 4, 2026 PUBLIC WORKS DEPARTMENT 8



Fleet Replacement Grants / Rebates
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Grants/rebates supporting municipal fleet replacement periodically offered through U.S. EPA and TCEQ 
and typically focused on low/zero-emission replacements (compressed natural gas, electric, hybrid, 
fuel cell, etc.)

Metropolitan planning organization, North Central Texas Council of Governments (NCTCOG), often 
administers regional grant programs paralleling the state and federal programs allowing NCTCOG to:

• Assume grant administration burden for cities 

• Ensure awarded grants support the Dallas-Fort Worth Air Quality Improvement Plan

• Encourage cities, counties, and other entities in the region to adopt green technologies in support of 
regional priorities and initiatives 

NCTCOG minimum eligibility requirements include: 

• Risk Management Questionnaire on file 

• Clean Fleet and Anti-idling Policy adoption

Cities are generally eligible to apply directly to the federal or state program



Example Program - Clean Fleets North Texas: 
Recovery Act Call for Projects (Awarded Applications)
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Example Program - Clean Fleets North Texas: 
Recovery Act Call for Projects (Awarded & Waitlisted Applications)

February 4, 2026 PUBLIC WORKS DEPARTMENT 11



NCTCOG General Requirements
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Risk Management Questionnaire focuses on:

• Financial/organizational capacity 

• History of performance for federal/state funds 

• Results of previous audits 

• Past performance on NCTCOG-related grant



Fleet Replacement Grant Program Requirements
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Clean Fleet and Anti-idling Policy is required to 

conform to the regional policy and include goals or 

elements to meet the following objectives:

1. Reduce emissions from fleet activities

2. Reduce fuel consumption among fleet vehicles and 

equipment

3. Decrease idling time

4. Support partnership with the NCTCOG and DFW 

Clean Cities Coalition

5. Educate fleet personnel on air quality and fuel 

consumption efforts

Annual reporting is required to document 
progress on each element of the adopted policy



Burleson On-road 

Fleet Profile
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Pickup Trucks
40%

Sedans
3%

SUVs
31%

Heavy Duty Trucks
13%

Medium Duty Trucks
10%

Vans
1%

Motorcycles
2%

Burleson operates a diverse fleet of nearly 200 
on-road vehicles

• Equipment Replacement Policy 
adopted by City Council February 2025 
and includes schedules by vehicle type

• Replacement expenditures 
• FY25: $997,849

• FY26: $1,230,507

• All current fleet is fueled by either 
gasoline or diesel 



Community Services Committee Feedback Sought

Should Burleson position itself for future grant/rebate application eligibility with NCTCOG? 

 NCTCOG Risk Assessment

 Clean Fleet Policy and telematics tools to enable required annual reporting 

 Anti-idling ordinance 

Should Burleson explore adding alternative fuel (compressed natural gas, electric, fuel cell, etc.) 

vehicles to the fleet inventory? 

Grant / rebate amounts vary by program and typically range between 25 – 60% of the new vehicle 

cost. Very seldom grant programs are announced that cover more than 60% and they require more 

substantial benefits to air quality and/or are intended to expand or pilot the use of less proven 

technologies.
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PUBLIC WORKS DEPARTMENT

Questions / Discussion

Errick Thompson, Director
Public Works Department
ethompson@burlesontx.com
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